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Chancellor Kopper, 

In spite of sanctions and administrative directives to cease unprofessional conduct and the 

harassment of individuals in the department of Art and Design, Associate Professor Chris Henige has 
sustained uncivil behavior and defamatory public commentary of the complainants. Therefore, in 
accordance with CHAPTER VI - RULES GOVERNING COMPLAINTS AGAINST AND GRIEVANCES OF 

FACULTY UNDER UWS 6 OF THE WISCONSIN ADMINISTRATIVE CODE, we, Renee Melton and Susan 
Messer, submit this formal complaint against Associate Professor Chris Henige for: 

Violation of the following rules and policies established by UW-W and the UW System: 

• UW-W Campus Violence Policy 
• UW-W Workplace Conduct Expectations Policy (A)(C)(D)(E) 

• University of Wisconsin System UPS OPERATIONAL POLlCY: WE 3: Workplace Conduct 
Expectations (4)(A)(C)(D)(E) 

• UW-W Equal Opportunity and Affirmative Action Policy (A) (3) Title Vll of the Civil Rights Act 
of 1964, as amended (Employment) and (4), Title IX of the Education Amendments of 1972, 
as amended; 

Failure to align his conduct with published expectations put forth by UW-W and the UW System, 
adversely affecting the performance of his obligations to the university: 

• UW-Whitewater Strategic Plan 
• UW-Whitewater Mission and Goals 
• UW System Joint Statement Regarding Civility; 

And for repeated violation of administrative directives to cease and desist his damaging conduct, as 

well as failure to follow through witb his own documented commitment to that end. (Exhibit G) 

Despite being subject to disciplinary sanctions resulting from four formal complaints, on May 9th, the 

complainants learned that Associate Professor Henige's sustained pattern of unprofessional 
conduct-including acts of harassment, aggression, and intimidation-had escalated through his 

expressed intent to make public unfounded and inflammatory personnel documents targeting Melton 
and Messer. This vindictive act has contributed to a hostile work environment for several members of 
the department and had a negative impact on their ability to perform their University assigned 

responsibilities. Henige's persistent, uncivil and unprofessional conduct continues to inhibit progress, 
damage the reputations of his targets, and prevent faculty and staff within the Department of Art and 
Design from working together to achieve common goals. The actions noted below cumulatively 

violate the university rules and policies noted. 
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OFFENDING CONDUCT 

On May 9, 2016, the end of semester Department of Art and Design meeting was held over the lunch 
hour at Jessica's Restaurant in Whitewater. During the meeting, Associate Professor Greg Porcaro 
implemented the plan expressly outlined in a letter authored by Associate Professor Chris Henige 
and distributed a 3D-page defamatory document comprising two previously adjudicated and 
dismissed Grievances authored by Henige and targeting complainants Renee Melton and Susan 
Messer. (ExhibitA) These specific documents constitute personnel records containing accusations of 
dishonesty and deliberate malfeasance. Also included were documents related to a civil action 
pursued by Melton in an effort to manage ongoing acts of bullying and harassment at the hands of 
Chris Henige. 

Listed on the Department meeting agenda under A. Departmen~ c) Greg Porcaro requested these items 

be added to the agenda: firs~ is the Fall 2014 Department Meeting and the second being the Meeting 
Rules of Conduct "policy". (Exhibit B) and conducted in open session, Porcaro raised provocative 
personnel issues focused on the content of Henige's dismissed grievances and presented statements 
out of context made by the Walworth County Commissioner during the court hearing adjudicating the 
civil action against Henige. 

In this public setting, Porcaro distributed a copy of Henige's grievances for review and discussion by 
meeting attendees (tenured and untenured department faculty, staff) and stated the 3D-page 
document had been disseminated to current faculty, alumni, and emeritus faculty. Recipients of the 
documents were presented with Henige's libelous charges including: 

" These grievances demonstrate incontrovertibly that Susan Messer lied to the faculty, making 
claims she knew were false in order to attempt to protect her reputation. Renee Melton then 
aided and abetted Messer in this action by taking the only action possible to insure that it would 
be covered up." 

The discussion became heated and Interim Chair Michael Flanagan attempted to re-direct the 
unfolding argument, but was unsuccessful in de-escalating the immediate conflict. When asked if 
Porcaro was recording the meeting, he confirmed that he was doing so. It is relevant to note that the 
March 9, 2015 department meeting convened by Chair Melton was covertly recorded and prOVided to 
Chris Henige, who then provided a copy of the recording to former Chancellor Telfer. Shortly 
thereafter, emails from Henige critiquing Melton and Messer and relating directly to issues and 
arguments raised by Porcaro, were broadcast to the department and shared with campus 
administration. Porcaro's aggressive efforts to present material directly related to Henige's 
grievances during this meeting effectively derailed time-sensitive department discussions, 
preventing all involved from performing their obligations to the University. Related evidence is 
included in Melton's formal complaint dated March 23, 2015, found valid by former Chancellor Telfer 
and currently pending. 

On April 6th and May 9th, 2016, Henige revisited his practice of dismissing administrative directives 
against using uncivil communications to address personnel issues and circumvented published 
campus policy regarding personnel processes. 
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As the May 9th meeting unraveled, the complainants left the restaurant and contacted HR Director 
Judi Trampfto request an immediate intervention. Subsequent emails regarding Henige's and 
Porcaro's actions were directed to administrators Flanagan, Mertens, Trampf, Elrod and Kopper. In a 
follow up conversation with Chair Flanagan, we learned that weeks before the May 9 th meeting, 
faculty member Teresa Faris had reported that the documents had been slipped under her office 
door. We later discovered that on April 6th, Henige sent the same 30-page document to Department, 
College, and upper-level University administrators. As described above, in the cover letter sent with 
this document, Henige wrote that he intended to publicly distribute the document. These noted 
intentions, as well as Porcaro's actions and admissions at the May 9, 2016 department meeting, 
demonstrate that Henige disregarded administrative directives barring him from contact with 
members of the department, and violated his own pledge not to involve himself "from afar through 
others," as documented in a June 26, 2015 letter sent to faculty of the Department of Art and Design. 
(Exhibit G) 

In the same letter, Henige apologizes to complainants Melton and Messer for "conduct and 
communications that has, at the expense of collegiality, impugned their characters and reputations," 
yet his subsequent broad distribution of a defamatory 30-page document is his most egregious attack 
on the personal character and professional reputations of the complainants to date. While enacted by 
Greg Porcaro, the distribution of the one-sided, inflammatory personnel documents during the May 
9th meeting represents the culmination of a series of intentional hostile and retaliatory actions taken 
against Melton and Messer by Associate Professor Chris Henige. Further, these calculated and 
malevolent acts have achieved maximum harm to the department by disrupting departmental efforts 
on administrative priorities and have fulfilled Henige's express threat to "systematically dismantle 
the reputations" of the targets. (Exhibit C) 

Dissatisfied with the outcome of the dismissed grievances, Henige circumvented campus procedures 
to address his concernS and elected to share the grievances with faculty, alumni and emeriti for a 
one-sided, public adjudication of the personnel matter. In sharing the grievances with Greg Porcaro, 
Associate Professor Chris Henige enlisted him in this hostile act. 

Waged a year after Melton resigned as Chair and 2.5 years after Messer stepped down as Chair, this 
recent attack extends Chris Henige's malicious public critique against two female administrators. 
Porcaro's actions further extend and exacerbate the gender-based harassment, unwelcome scrutiny 
and unfounded public critique initiated by Associate Professor Henige-actions which have been 
denounced by the campus administration and faculty senate appeal committees in their decision to 
uphold charges against Henige for a sustained pattern of harassment, aggression and intimidation, 
and to affirm progressive disciplinary action. The fact that that neither of the interim chairs serving 
after Melton, both male, were subject to the intense level of scrutiny and unwarranted criticism that 
Messer and Melton endured should be taken into consideration. Previous formal complaints against 
Henige, written by three different administrators, document further acts of harassment and 
intimidation directed at female colleagues, particularly those who acted as his direct supervisor 
(Melton and Messer) or practiced in his field of study. 

Associate Professor Henige has publically defended his history of unprofessional conduct, including 
the actions specific to the May 9,2016 department meeting, as protected by Academic Freedom and 
Freedom of Expression. Among references to the contrary is the UW System Board of Regents' 2015 
statement reiterating the Board's commitment to academic freedom and affirming its commitment to 



freedom of expression (Exhibit F) which states: 

" The freedom to debate and discuss the merits of competing ideas does not mean that members 
of the university community may say whatever they wish, wherever they wish. Consistent with 

longstanding practice informed by law, institutions within the System may restrict expression 
that violates the law, that falsely defames a specific individual, that constitutes a genuine threat 
or harassment, that unjustifiably invades substantial privacy or confidentiality interests, or that 
is otherwise directly incompatible with the functioning of the university." 

Associate Professor Henige has publically defended his history of unprofessional conduct, specific to 
harassment and intimidation, as protest, or protecting the rights of students and faculty. Among 

references to the contrary is a July 2014 ruling of the Wisconsin Supreme Court which found that 
harassing conduct cannot be shielded from regulation by labeling it protest. Rd. ofReqents-UW Sys. v. 

Decker, 355 Wis. 2d 800,823,850 N. W2d 112, 124. And that intentionally harassing conduct can 
never serve a legitimate purpose. Rachowski v. Salamone. 139 Wis.2d 397.408.407 N. W.2d 533 (1987]. 
And further, that if the purpose was at least in part to harass, the conduct may be enjOined under Sec. 

813.125, Wis. Stats. 

The continuation of this damaging conduct has the effect of silencing, intimidating and actively 

discouraging faculty members-particularly female faculty members-from participating fully in the 
leadership of the department. The department's failure to cultivate community, successfully convene 
proceduralIy accurate personnel reviews, and sustain and identifY administrative leadership points 

to the damaging, divisive effects of the hostile work environment and culture of fear and intimidation 
created by Associate Professor Henige. 

In the dissemination of the baseless Grievances, Associate Professor Chris Henige knowingly 
contributed to a hostile work environment and participated in defamatory action targeting the 
complainants. Upon review of the evidence in Henige's most recent appeal of administrative charges, 

the majority of the Faculty Senate Hearing Panel "would have proposed higher disciplinary sanctions 
than what was proposed by former ChancelIor Telfer." Due to the long history of Henige's damaging 
conduct, his escalating attacks, and his disingenuous commitments to reform, we are confident 

conflict resolution would not effectively halt Chris Henige's targeted abuse and do not want to pursue 
this option. Instead, we respectfully request that the following actions be considered as penalties for 

Henige's continued violations, to move toward restoration of the targets professional reputations, 
and to take steps toward restoring a positive culture within the department and the university. 

• Progressive disciplinary action against Associate Professor Henige in accordance with UWS 4 
Dismissal for Cause (with fulI consideration given to charges from the previous complaints, as 

well as all evidence contained within and charges that may result from the pending complaint 
dated March 23, 2015) 

• Results of the investigation be shared with members of the department 
• Acknowledgement of damages to the targets of Associate Professor Henige 
• Establishment of clear and actionable expectations regarding what is and is not acceptable 

conduct for members of the department 
• Education on, and strategies for management of, academic bulIying for alI department, college, 

and university administrators. 

Chris
Highlight



Thank you for your attention to this matter. 

Renee Melton Susan Messer 
Professor, Department of Art and Design Professor, Department of Art and Design 



RELATED DOCUMENTS 

UW-W Campus Violence Policy 

UW-W Equal Opportunity and Affirmative Action Policy 
UW-WWorkplace Conduct Expectations Policy 
UW System UPS OPERATIONAL POLICY: WE 3: Workplace Conduct Expectations 

UW-Whitewater Strategic Plan 
UW-Whitewater Mission and Goals 

UW System Joint Statement Regarding Civility 
The Limits of Academic Freedom, The Chronicle, Gary A. Olson 
Prevention of Bullying on Campus, AAUP, Clara Wajngurt 

Dealing with Bullies, Inside Higher Ed, C.K. Gunsalus 

EVIDENCE/EXHIBITS 

A. 3D-page defamatory document 
Aa. Background information on Henige's Grievance 
B. May 9, 2016 Meeting Agenda 

C. Henige threat to systematically dismantle reputations 
D. Evidence of collusion with Greg Porcaro 

E. Faculty Senate Hearing Panel Reports resulting from Henige appeals 
F. UW System BOR 2015 Statement Reiterating the Board's Commitment to Academic Freedom 

and Affirming its Commitment to Freedom of Expression 

G. Henige letter of apology, McPhail letter of clarification 


