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Date: 

To: 

From: 

Re: 

UNIVERSITY OF WISCONSIN 

WHITEWATER 
COLLEGE of ARTS AND COMMUNICATION 

December 13,2013 

Dr. Richard Telfer, Chancellor 
University of Wisconsin-Whitewater 

Dr. Mark Lawrence McPhail, Dean, College of Arts and Communication 

Complaint Against Associate Professor Chris Henige 

Pursuant to Wis. Admin Code UWS 6.01, I am submitting a complaint against Associate 
Professor Chris Henige based on evidence that he continues to engage in a pattern of 
conduct that "violated university mles or policies or adversely affected the faculty 
member's performance and hislher obligation to the university." (UWW Faculty 
Personnel Rules Chapter 602.d). I have included with this complaint documents that 
provide and date the alleged conduct under review, as well as additional material 
referenced herein. In accordance with the UW -Whitewater Personnel Rules Chapter 
602.e, offer the following information in support of this complaint: 

1). Conduct Complained of: 

A). Refusal to Fulfill Professional Obligations: Dr. Henige has openly and 
repeatedly refused to fulfill his service and instructional obligations to his depaliment. In 
an email to his colleague Julia Ince, copied to Associate Professor Deborah Wilk and 
Chair Susan Messer, Dr. Henige wrote that he had "recused [himself] formally from any 
and all matters conceming the administration of the art history area," repeating this 
statement in another email to his colleague Michael Flanagan ("I have recused myself 
from all matters concerning the art history area") and again in an email to his colleague 
Jared Janovec in which he made unsubstantiated accusations against the chair of the 
department: "The decisions being taken by the chair with respect to the art hist01Y area 
have been disastrous for our students, and despite it being clearly demonstrated that such 
decisions were not in the best interests of student or faculty, they continue to be made in 
the same way. This is why I recused myselffrom all ali history activities." He has made 
same statement in regard to a request that he serve on the College International 
Committee: "It would not be in the interest of the Depatiment or College for me to serve 
on the International Committee. I have no future plans whatsoever regarding 



International activities." Dr. Henige appears to believe that his refusal to fulfill his 
professional obligations is justified on the basis of what he perceives to be a lack of 
compensation for his abilities and expertise, yet at the same time claims that he is "not 
interested in a change in compensation or promotion." "I have adjusted my role in the 
Department to correspond more consistently with my compensation relative to others. 
This extends to administrative expertise, the development of new curriculum, travel study 
programs, seminars, exceptional service and other specific activities for promotion that I 
will not be seeking. Decisions taken by administration over the last two years have sent 
the message that the art history area is no longer my responsibility, and indeed that my 
involvement in it is neither respected nor welcome." Neither I, as dean of the college, 
nor the chair of the Department of Art and Design have made any such decisions, nor 
have we communicated that Dr. Henige is no longer responsible for contributing to the 
Art HistOlY Area, or any other areas of the Depatlment or College. His refusal to respond 
to requests to patlicipate in several service and cunicular responsibilities is by his own 
accord, and represents a clear indication of a pattern of conduct that has adversely 
affected his performance of obligations to the university as indicated by UWS 6.01 

B). Insubordination: Dr. Henige's refusal to fnlfill his service and instructional 
obligations is symptomatic of a pattern of insubordinate behavior, directed primarily at 
his department chair, but also at administrators at the university as well. In addition to 
making unsubstantiated allegations about the chair's motives and competence, he has 
advised colleagues on several occasions, at least once in writing, to "watch your back," 
and he continues to respond to requests for information and participation in adversarial 
and critical ways. His behavior has negatively affected the ability of his colleagues to 
fulfill their responsibilities as well. Dr. Henige had agreed to collaborate with his 
colleague Renee Melton on her sabbatical proposal, but she was concerned about the 
project because of his behavior. "Accusatory emails to an inclusive audience, dismissive 
conduct during department meetings, and snide comments in public spaces are harmful to 
the spirit and function of the department. The sabbatical project would require me to 
work closely with Chris. I am concerned that the negative energy will be taxing and will 
inhibit innovation and renewed enthusiasm during my focused research time." Apart 
from the direct effect on the colleague, Dr. Henige's behavior is also creating a climate 
that undermines the authority and credibility of his depatlment chair. Furthetmore, his 
ongoing behavior shows a clear lack of regard for the counsel you provided in your letter 
of June 20, your clear statement that such counsel "should serve as a reminder that should 
you continue to engage in any such behavior in the future, I may decide to take further 
action, including discipline." In light of Dr. Henige's continued conduct and ongoing 
pattern of behavior, I concur with the Department of Art and Design's opinion that his 
"actions may constitute insubordination to the Chancellor's June 20, 2013 directive to 
discontinue this manner of communication as indicated by disregarding a directive issued 
to an employee, ascetlaining that the employee received and understood the directive, and 
detetmining that the employee refused to comply with the directive through an explicit 
state of refusal or through nonperfotmance or noncompliance." 

C). Creating a Hostile Work Enviromnent 



In my letter to you dated May 8th
, 2013, I indicated concetns related to the gendered 

nature of Professor Henige's behaviors, While his male colleagues have been generally 
affected by his conduct, his most sustained and hostile behaviors have been directed at 
his female colleagues, Several of his female colleagues, including his department chair, 
his colleague Max White, and his former colleague Jennifer Liston have indicated that 
they feel threatened by Dr. Henige, Dr, Liston described his behavior as "domineering, 
rude, and disrespectful," and reported that Dr, Henige arrived unannounced to her 
classroom and engaged in behavior that "served to undermine my authority," She 
explained that "the cumulative effect of the frequency of this behavior created a 
detrimental work environment which is in pali directly responsible for my decision to 
seek employment elsewhere," Dr, Liston also notes that Dr, Henige's behavior has had a 
widespread and negative impact on the depatiment overall, and paliicularly on the 
department chair, "These behaviors, excessive verbal posturing, hostile attitude and tone, 
and even imposing physical actions-are tell-tale signs of bullying, This bullying not 
only hinders, but prevents unity within the Department of Ali + Design, especially 
because it forces the current chair, Sue Messer, to spend as much time corralling this 
colleague or performing damage control, instead of addressing departmental issues or 
morale," Dr. Liston is un-ambivalent about her belief that her colleague's behavior has 
contributed to a hostile work environment: "I cannot be clearer about this: the tlu'eat of 
being attacked by a colleague, verbally or otherwise, makes me feel unsafe, I feel 
strongly that a tlu'eatening work enviromnent should not be tolerated under any 
circumstances, That CIu'is' behavior has been previously reported but never seriously 
addressed by university administration enhanced my feelings of insecurity and was 
among my chief considerations when seeking employment elsewhere," More recently 
another of Dr, Henige's colleagues, Deborah Wilk, has described his behavior as abusive 
and demeaning: 

I continue to receive and be implicated in this type of haranguing email from 
CIu'is Henige that borders on bullying and harassment, and that undermines my 
and the Depaliment's ability to work on running the art histolY area, The emails 
are unprofessional, uncivil, uncollegial, divisive, and they should not be sent. As 
usual, they an'ive late at night, often on a weekend; they are directly andlor 
backhandedly insulting to me or to my colleagues; they are meant to incite; and 
they usually follow an exchange in which Henige might think he was acting in a 
conciliatory manner (as such they seem to me to be part of a cycle of abuse; in 
fact, after Friday's meeting in which Henige participated more fully in 
Department matters than I had witnessed in recent months, I went home and told 
my husband: "I'mjust waiting for the sucker punch, and it will probably come as 
a late-night email this weekend, ")" 

As I noted in my letter of May 8, 2013, Dr. Henige's behavior is directly at odds with the 
university'S stated values, in particular our commitment "to service within a safe and 
secure environment." As I have indicated above, several of his colleagues, all of whom 
are female, repoli feeling both physically threatened and unsafe in Associate Professor 
Henige's presence, and his behavior has created a hostile work environment that violates 
the university's sexual harassment policy, which prohibits "demeaning verbal behavior 



[that may] have a harmful effect on a person's ability to study or work in the academic 
setting." I believe that there is ample evidence to indicate that Dr. Henige's behavior has 
significantly affected the ability of his colleagues to fulfill their duties in an environment 
that they believe is safe, secure, and free of hostility and intimidation. 

As I indicated in my letter of May 8, 2013, both the department and the college have 
made every effOlt to address the situation tln'ough mediation aimed at achieving 
reconciliation and restorative action. However, despite Dr. Henige's expressions of regret 
and his assurances that he would no longer engage in these behaviors, I believe that the 
most appropriate course of action at this point would be disciplinary. Should you find 
that the conduct outlined in this complaint warrants such action, I would ask that you 
consider all of the penalties outlined in the UW Whitewater Faculty Personnel Rules 
under Chapter 6.02 f, up to and including suspension without pay. I hope that an 
appropriate disposition of this complaint can be reached at the university level, and 
appreciate your time and consideration ofthis matter. 

Sincerely, 

'--l!~1 ot~ -#f'rtf/ 
Mark Lawrence McPhail 
Dean, College of Arts and Communication 

CC: Denis Dale, Chair, Department of Att and Design Executive Pei'sonnel 
Committee 



UNIVERSITY OF WISCONSIN 

WHITEWATER 

MEMORANDUM 

10/22/2013 

To: Mark McPhail, Dean 
College of the Arts and Communications 
UW -Whitewater 

From: Depaltment of Art and Design 
Executive Personnel Committee 

Subject: Report of the Committee· 

The Department of Art and Design Executive Committee met on October 21,2013 to review 
recent emails from Associate Professor Henige as received by department faculty members and 
forwarded to the Executive Committee. 

Department faculty members have communicated frustration and concern regarding the 
escalating frequency and demeanor of email messages in which Associate Professor Henige 
pursues efforts to litigate department business via what are perceived as accusatory email 
communications and as such compromise the ability of the department to conduct routine and 
necessary business. 

While the procedural and programmatic observations communicated by Assot;iate Professor 
Henige might otherwise possess merit for critical review and discussion, such opinions are 
undermined by a recurrence of the uncivil tone of their email dissemination. This is manifest as 
a divisive challenge to the authority of the department chair to carry out depaltment business as 
evidenced by Associate Professor Henige's recusal to engage in aspects of his position. 

It is the opinion of the Executive Committee that such continued actions may constitute 
insubordination to the Chancellor's June 20,2013 directive to discontinue this manner of 
communication as indicated by disregarding a directive issued to an empioyee, ascertaining that 
the employee received and understood the directive, and determining that the employee refused 
to comply with the directive through an explicit statement of refusal or through nonpelformance 
or noncompliance. 

The Executive Committee requests that you review this report and submitted materials and 
consider correcti ve measures. 

800 West Main Street. Whitewater. WI 53190-1790 





Subject: RE: Expectations 

Date: Thursday, May 23, 2013 10:29:22 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

CC: McPhail, Mark L <mcphailm@uww.edu> 

Just let it go ... 

From: Messer, Susan C 
Sent: Thursday, May 23, 2013 5:14 PM 
To: Henige, Chris 
Cc: McPhail, Mark L 
Subject: Re: Expectations 

Hi Chris, 

Thanks for your note. 

I'm sharing your concerns regarding your salary and your understanding of your contractual responsibilities and 
expectations with the Dean. 

Sue 

------------------------------
From: "Henige, Chris" <henjgec@uww.edu> 
Date: Thu, 23 May 2013 12:52:47 -0500 
To: "Dale, Denis A" <daled@uww.edu>, "McGuire, Daniel S" <mcguired@uww.edu>, UWW Staff 
<messers@uww.edu>, "Mertens, Robert J" <mertensr@uww.edu> 
Subject: Expectations 

Executive Committee; 

We didn't really talk about the third item on your document yesterday, but it seemed also to pertain to my 
situation. There is obviously some misunderstanding between the committee, the dean and myself 
regarding expectations. I did not want to open that whole can of worms yesterday because it did not seem 
like the time or place for it; 

You are all well aware of my record of teaching, research and service. Because of my record of being 
overly willing to take the lead, it has become an expectation of me. At the same time, there has been no 
meaningful reflection of my contributions - which you must admit have gone well beyond most in the 
department - in my compensation. You don't seem to think this matters. I would welcome any of you to 
make the case that my salary deserves to be among the lowest in the department based on my past 
performance. All of the expertise and knowledge of the workings of the Department, College and 
University were discarded by the University when, after serving three years as Chair, my salary was 
reduced back to its level before this service. 

It was quite clear yesterday that there is a belief that everyone needs to contribute equally. I expect 
people doing the same job as I am, but being paid more than I am, to do either more work or better work. 
Period. In the Dean's response to my request for supplemental support to perform one of the required 



duties of my job - research - he stated the following: 

"The college will not be able to provide you with any discretionary funding until the issues and problems 
related to your behavior have been resolved to the satisfaction of the Department of Art and Design's 
department chair and Executive Personnel committee. Since there exist no disciplinary policies or 
procedures at the college level that can be used to address unacceptable or inappropriate behavior, the 
only mechanism that I can use to hold you accountable for your behavior and the effect that it has had on 
your department and the college is to withhold supplemental financial support above and beyond that to 
which you are entitled by your contract." 

It is clear to me that no one has been interested in adjusting my compensation to match my performance and 
potential value to the Department, so in order not to feel exploited, I must adjust my performance to match my 
salary. This is simply good business sense. So, to modify the Dean's statement: 

"Since there exist no procedures that can be used to address my salary, the only mechanism that I can 
use to hold the Department accountable for the level of that salary is to withhold supplemental teaching, 
research and service above and beyond that to which they are entitled by my contract." 

The Dean has construed this as "adversarial and oppositional". It Is neither. It is simply common sense. If my salary 
were higher, I would feel and have an obligation to earn it, but as it stands, I see no obligation to be any more 
"valuable" than 13th of 16 in the department. 

I am not alone in this view, and one of the Issues that will need to be discussed as a part of the upcoming process 
is the disparity within the department between performance and qlmpensatlon. We all understand why some 
people are hired at higher rates than others. This is supply and demand, as well as competitive forces at work. But 
when we accept tenure, we all become professional teachers, and the competitive forces are removed. If 
someone wants to give up tenure and being a teacher to go back to their disCipline, I say let them, I'll help them 
pack their bags. After tenure, we are all teachers, and as such efforts should be made to reward merit in 
professorship rather than discipline through promotion and salary. We all know merit is a joke, in part because 
we've made it so. Distribute exceptional merit (were there any) or any other available Increases to the three top 
individuals rather than everyone and the disparities would reconcile themselves over time. Truly meritorious 
effort would find its just reward. 

In the meantime, do not press me for my additional expertise and service simply because I am capable. I am not 
willing to take on more work than others just because it has been made clear that I can. I expect that level of 
expertise and service from full professors - by definition. I also expect it from people who every month take home 
more than I do for doing the same job as an Assistant Professor. 

Finally, to be clear, this is NOT a request for a salary increase or consideration for promotion. As I have noted, if 
my salary were higher, or if I held the title of full professor, I would feel an obligation to perform at a higher level, 
and I'm simply no longer Interested in doing that. The level I intend to perform at is one commensurate with my 
pay - nothing more, nothing less. 

Chris 



Subject: RE: virtual tour 

. Date: Thursday, July 4, 2013 4:44:40 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Blahnik, Jeffrey J <blahnikj@uww.edu> 

CC: Lanouette, James Joseph <Ianouetj@uww.edu>, Messer, Susan C <messers@uww.edu> 

Jeff; 

Jeff; 

Sorry, I was out of the country for the last month. 

I must say that since we spoke, my relationship with the institution has changed rather significantly, and I 
am not willing to undertake such a project without compensation. The last I heard you were seeking some 
external funding, but I suppose that has not come to pass. 

However, the equipment I use, and the software to create the panoramas were both purchased by the 
College of Arts and Communication, and thus are available for use by anyone so inclined. Eric Sheffield has 
been the contact person on this, but I understand his tenure here is limited, and he may no longer be 
here. I think it might be worthwhile to contact one of the instructors in the Department of Art and Design 
who might be able to use such a project as an instructional in-class project, or perhaps an independent 
study project. I've copied the chair Sue Messer on this and she maibe able to point you to the right 
persons. 

I certainly thi'nk this is a worthwhile endeavor, and I'm sorry I'm no longer ina position to make it happen. 

Chris 

From: Blahnik, Jeffrey J 
Sent: Monday, June 17, 2013 2:04 PM 
To: Henige, Chris 
Cc: Lanouette, James Joseph 
Subject: RE: virtual tour 

Chris, 

We had this conversation last year about doing a 360 panoramic view of different sites on campus. 
didn't follow this through as I should have, but I thought I'd email and see if you had any progress with this 
last fall? Could we resume this conversation now? This would be a perfect, beautiful time on campus to 
do the 360 panoramics, or if not, later this summer. Thanks. 

Jeff 

jefT Blalmik 
Director of .1dmissions 
University ofvVisconsin-vVhitewaler 
2061 Roseman Building, vVhitcwatcr, vVI 53190-1791 
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From: Henige, Chris 
Sent: Monday, September 17, 2012 10:28 AM 
To: Blahnik, Jeffrey J 
Subject: RE: virtual tour 

Jeff; 

James can just send me a list and I'll start in on it. 

C 

--'-------
From: Blahnik, Jeffrey J 
Sent: Monday, September 17, 2012 10:02 AM 
To: Henige, Chris 
Cc: Lanouette, James Joseph; Wilson, Carolyn M; Aschenbrener, Matt 
Subject: RE: virtual tour 

Chris, 

This is great info and I'm excited to see we can move forward with this. I'm out much of this week here, 
but I'm guessing James could put together a list of spots we would want to showcase on a virtual tour 
(similar to UW-Oshkosh's). Ultimately, I'd love to have more of an actual "tour" with tour guides giving a 
narrative, but this is a excellent place to start and build from. 

What would be easiest for you? Should James just email you a list of spots to highlight, and do you want 
him involved otherwise? 

Thanks for helping coordinate this, and please let us know how we can be involved in it. 

Jeff 

lefT Blalmik 
DircCLvI' oL'1dmissions 
lJniversily of\Visconsin-\Vhilewaler 
2061 Roseman Building, Whilewater, \VI 53190-1791 
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From: Henige, Chris 
Sent: Saturday, September 15, 2012 10:30 AM 
To: Blahnik, Jeffrey J 
Subject: RE: virtual tour 

Jeff; 

My interest in this is not really in what the interface ultimately looks like (although I think doing something 
like what Oshkosh did using our existing campus map would be a good place to start - clean and simple), 
You and James and the student guides might meetto figure out what should be included in the actual web 
site, What I can provide is simply the raw materials that you can put together in any fashion you see fit
the panorama movies, I see that Oshkosh's are 360 horizontally but not vertically - ours would be both 
and thus fully 3-dimensional. 

I think alii would need is some kind of listing of all the spots you think would be good spots for such views, 
both exterior and interior, I'm hoping to do some interiors of the arts venues in the CA sometime next 
week for using in WOTA classes, and that would give you an idea of what the products will be like, 

This is going to take some time, particularly to get all over campus to do these, I was thinking that if we get 
a couple of good weather days next week, on days I'm not teaching, I'll try to do a couple of marathons to 
get what I think would be useful before the weather turns on us!. The interiors can be done after that. 

C 

From: Blahnik, Jeffrey J 
Sent: Friday, September 14, 2012 11:34 AM 
To: Henige, Chris 
Subject: Virtual tour 

Chris, 

-----------

I met with Anand and Carolyn today and they mentioned you had expressed interest in a virtual tour of 
UWW and would be interested in providing some resources to help with the project, This is something 
I've been trying to get off the ground for a bit here (I started at UWW back in January) and really want to 
get an online tour of some kind to happen. I was wondering if we could set up a meeting and talk about 
what the best way to do this might be? I've got some examples of different things schools do, which I'll 
attach below. Ultimately, we could get our campus assistants (tour guides) involved in this, I think it 



could be a really worthwhile project. 

Let me know if you'd like to meet, and I'll Include James Lanouette, our visit coordinator, in on the 
meeting, so we can talk about the tour guide portion of it. Look forward to hearing from you. 

Jeff 

Examples of online campus tours: 

http://tour.housing.uwosh.edu/panoramics 
http://niu.edu/virtualtour/ 
http://www.snc.edu/futurestudents/virtual.html 
http://www.depaul.edu/campustour/Pages/default.aspx#slide3 
http://www.luc.edu/undergrad/virtualtour/ (click on tabs) 

JefT Blahnik 
Director ofAd1l1issions 
University of Wisconsin-Whitewater 
2061 Roseman Building, Whitewater, WI 53190-1791 
(262) 472-1512 

DW-Whitewater Admissions Social Media: 

Elm 
Join our Class of 20 17 group! 



Subject: Fwd: Update 

Date: Thursday, July 11, 2013 10:44:20 AM CT 

From: Melton, Renee M <meltonr@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

Sue, FYI below. Just want to keep you in the loop. 

Renee 

Begin forwarded message: 

From: "Henige, Chris" <henigec@uww.edu> 
Date: July 10, 2013, 11:47:38 AM COT 
To: "Melton, Renee M" <meltonr@uww.edu> 
Subject: Update 

Renee; 

I received Sue's email and wanted to bring you up to speed on something that you have not 
yet really been privy to. 

After considerable reflection over the last year, it has been clear that there has been, and still 
is, a significant discrepancy between my expertise within the department and my 
compensation. It may surprise you to know that only three people within the department 
earn less than I do. It is also clear that no one is interested in rectifying this. The institution 
has had the opportunity to compensate me in a way commensurate with my experience and 
knowledge, but has failed to do so. At this point, there is simply no way to elevate my salary 
to match my merit, and to be honest, if that were to happen, I'm no longer willing to earn it. 
In short, since it has not been possible to adjust my salary to match my performance, I have 
adjusted my level of engagement and performance to match my salary. This means all of the 
expertise I acquired in the years leading up to and including my being chair is no longer 
available to the institution or its representatives. As I am being paid like a new hire, I fully 
intend to behave like one. 

I am informing you of this because I imagine that in the course of your standing in as interim 
chair and as assistant chair in the Fall, there will be many questions that I would have been 
quite capable of answering. However, I will no longer allow myself to be exploited in this way. 
This is also why I have been no part of the NASAD process, which I offered to do in its entirety 
in exchange for coverage of my summer travel expenses. For this, I was called "mercenary". 

So, in order to avoid future uncomfortable situations, I thought it best to bring you up to 
speed. You must realize there is nothing personal in this - simply common business sense. 

C 



Subject: RE: virtual tour 

Date: Thursday, July 4,2013 4:44:40 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Blahnik, Jeffrey J <blahnikj@uww.edu> 

CC: lanouette, James Joseph <Ianouetj@uww.edu>, Messer, Susan C <messers@uww.edu> 

Jeff; 

Jeff; 

Sorry, I was out of the country for the last month. 

I must say that since we spoke, my relationship with the institution has changed rather significantly, and I 
am not willing to undertake such a project without compensation. The last I heard you were seeking some 
external funding, but I suppose that has not come to pass. 

However, the equipment I use, and the software to create the panoramas were both purchased by the 
College of Arts and Communication, and thus are available for use by anyone so inclined. Eric Sheffield has 
been the contact person on this, but I understand his tenure here is limited, and he may no longer be 
here. I think it might be worthwhile to contact one of the instructors in the Department of Art and Design 
who might be able to use such a project as an instructional in-class project, or perhaps an independent 
study project. I've copied the chair Sue Messer on this and she may be able to point you to the right 
persons. 

I certainly think this is a worthwhile endeavor, and I'm sorry I'm no longer in a position to make it happen. 

Chris 

From: Blahnik, Jeffrey J 
Sent: Monday, June 17, 2013 2:04 PM 
To: Henige, ChriS 
Cc: lanouette, James Joseph 
Subject: RE: virtual tour 

Chris, 

We had this conversation last year about doing a 360 panoramic view of different sites on campus. 
didn't follow this through as I should have, but I thought I'd email and see if you had any progress with this 
last fall? Could we resume this conversation now? This would be a perfect, beautiful time on campus to 
do the 360 panoramics, or if not, later this summer. Thanks. 

Jeff 

Jell" B/alwik 
lJirccLOr ofA.dwissions 
University of vVisconsin-,.v11itewatcr 
2061 Roseman Building, Whitewater, WI 53190-1791 
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From: Henlge, Chris 
Sent: Monday, September 17, 2012 10:28 AM 
To: Blahnik, Jeffrey J 
Subject: RE: virtual tour 

Jeff; 

James can just send me a list and I'll start in on it. 

C 

From: Blahnik, Jeffrey J 
Sent: Monday, September 17, 2012 10:02 AM 
To: Henige, Chris 
Cc: Lanouette, James Joseph; Wilson, Carolyn M; Aschenbrener, Matt 
Subject: RE: virtual tour 

Chris, 

This is great info and I'm excited to see we can move forward with this. I'm out much of this week here, 
but I'm guessing James could put together a list of spots we would want to showcase on a virtual tour 
(similar to UW-Oshkosh's). Ultimately, I'd love to have more of an actual "tour" with tour guides giving a 
narrative, but this is a excellent place to start and build from. 

What would be easiest for you? Should James just email you a list of spots to highlight, and do you want 
him involved otherwise? 

Thanks for helping coordinate thiS, and please let us know how we can be involved in it. 

Jeff 

Jeff Blalwik 
Director ofAdmissiolls 
1 Jnivcrsily o[\,Visconsin-\Vhitcwatcr 
2061 Roscman Building, Whitewater, WI 53190-1791 



Subject: RE: CC, CCC, UCC 

Date: Tuesday, August 27, 2013 12:21:26 PM CT 

. From: Henige, Chris <henigec@uww.edu> 

To: Janovec, Jared A <janovecj@uww.edu> 

CC: Messer, Susan C <messers@uww.edu> 

I have some new external projects that require that I step away, so that's fine. I have requested to· be 
removed from CC in favor of something else, though that request has gone without response. 

From: Janovec, Jared A 
Sent: Tuesday, August 27, 2013 7:55 AM 
To: Henige, ChriS 
Cc: Messer, Susan C 
Subject: CC, CCC, UCC 

Chris, 

I mentioned to Sue that I could remain on uec for this academic year. I can't recall what the term expectations 
are, but I believe they are 3 year stints, traditionally. 

I figured that I have one more year of CC and ecc in me, and that it may make more sense for me to stick with 
uec as well, regardless of what the term expectations are. Also, although I do anticipate stepping down from 
Chairing the CC in the Dept. after this year, I do foresee staying on as a member after this year, tentatively 
speaking, so sticking with UCC may very well continue after this year as well. 

If you are adamant about staying on UCC, that's fine, but if you're wanting to step away now could be the prime 
time to do so. 

Jared 



Subject: Fwd: Update 

Date: Thursday, July 11, 2013 10:44:20 AM CT 

From: Melton, Renee M <meltonr@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

Sue, FYI below. Just want to keep you In the loop. 

Renee 

Begin forwarded message: 

From: "Henige, Chris" <henigec@uww.edu> 
Date: July 10, 2013, 11:47:38 AM CDT 
To: "Melton, Renee M" <meltonr@uww.edu> 
Subject: Update 

Renee; 

I received Sue's email and wanted to bring you up to speed on something that you have not 
yet really been privy to. 

After considerable reflection over the last year, it has been clear that there has been, and still 
is, a significant discrepancy between my expertise within the department and my 
compensation. It may surprise you to know that only three people within the department 
earn less than I do. It is also clear that no one is interested in rectifying this. The institution 
has had the opportunity to compensate me in a way commensurate with my experience and 
knowledge, but has failed to do so. At this point, there is simply no way to elevate my salary 
to match my merit, and to be honest, if that were to happen, I'm no longer willing to earn it. 
In short, since it has not been possible to adjust my salary to match my performance, I have 
adjusted my level of engagement and performance to match my salary. This means all of the 
expertise I acquired in the years leading up to and including my being chair is no longer 
available to the institution or its representatives. As I am being paid like a new hire, I fully 
intend to behave like one. 

I am informing you of this because I imagine that in the course of your standing in as interim 
chair and as assistant chair in the Fall, there will be many questions that I would have been 
quite capable of answering. However, I will no longer allow myself to be exploited in this way. 
This is also why I have been no part of the NA5AD process, which I offered to do in its entirety 
in exchange for coverage of my summer travel expenses. For this, I was called "mercenary". 

So, in order to avoid future uncomfortable situations, I thought it best to bring you up to 
speed. You must realize there is nothing personal in this - simply common business sense. 

C 



Subject: RE: Ques About Art Hist 316 

Date: Tuesday, August 27, 2013 12:25:19 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Ince, Julia C <incej@uww.edu> 

CC: Wilk, Deborah J <wilkd@uww.edu>, Messer, Susan C <messers@uww.edu> 

Julia; 

After two years of being ignored and ultimately simply left out, I have recused myselfformally from any and all 
matters concerning the administration of the art history area. You should direct such questions to those who have 
been copied on this reply. 

C 

-----Original Message----
From: Ince, Julia C 
Sent: Tuesday, August 27,.2013 10:35 AM. 
To: Henlge, Chris 
Subject: RE: Ques About Art Hist 316 

Hi Chris, 
I was wondering of the prereq for Art Hist 316 was ever "appropriately changed" - as we discussed some time ago 
in the emails below. Or is the prereq for Art Hist 316 sti1l203? -Julia 

Julia C. Ince 

Lecturer, Art History 

Department of Art and Design 

UW-Whitewater 

CA2049 

incej@uww.edu 

From: Henige, Chris 
Sent: Friday, April OS, 2013 9:57 AM 
To: Messer, Susan C; Ince, Julia C 
Cc: Kim, Daniell 
Subject: RE: Ques About Art Hlst 316 

It can't simply be changed if 203 Is the prerequisite of record - it has to be lived with until it can be appropriately 
changed. 

-----Original Message----
From: Messer, Susan C 
Sent: Friday, April as, 2013 7:24 AM 
To: Henige, Chris; Ince, Julia C 
Cc: Kim, Daniell 
Subject: RE: Ques About Art Hist 316 



Thanks for catching this error! 

S 

From: Henige, Chris 
Sent: Thursday, April 04, 2013 10:13 PM 
To: Ince, Julia C 
Cc: Kim, Daniell; Messer, Susan C 
Subject: RE: Ques About Art Hist 316 

It does seem like a mistake ... 

From: Ince, JulJa C 
Sent: Thursday, April 04, 2013 10:11 PM 
To: Henige, Chris 
Subject: Ques About Art Hist 316 

Hi Chris, 

In the course listings for Fall 2013 ArtHist 316 has a prereq of 203. Is that not a mistake, shouldn't it be a prereq 
of 2027 -Julia 

Julia C. Ince 

Lecturer, Art History 

Department of Art and Design 

UW-Whitewater 

CA2049 

incei@uww.edu<mailto:incei@uww.edu> 



Subject: RE: Information for Friday's meeting 

Date: Thursday, August 29, 2013 9:00:18 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

CC: Flanagan, Michael <flanagam@uww.edu> 

Sue; 

I have a prior commitment tomorrow which I'd rather not go into at this point. I will take sick time since 
the meeting is scheduled for more than two hours. 

I mentioned this to Michael but didn't go into details with him. I've copied him. 

I have no issues with the space I use - I simply adapt to what I have. I also don't feel any need to comment 
on the needs of others who know better what they want. There are certainly many concerns on the studio 
side, but I really don't see any on the art history side. This semester will allow me to better test two 
different issues, though. First is the flipped classroom approach for 201, which was taught in CA30 last 
time, that room not being as well suited to group discussions as CA2, which I'm in now. The other is the 
rearrangement of CA2 to accommodate more of a seminar atmosphere, (simply rearranging the tables and 
chairs,) though as I do not have any plans to continue to offer them, and as Deborah has expressed no 
desire to develop any, probably not an issue. 

C 

From: Messer, Susan C 
Sent: Thursday, August 29, 2013 8:04 PM 
To: Banning, Michael J; Ferrella, Andre D; Flanagan, Michael; Handzlik, Bethann; Hubbard, John J; Ince, Julia C; 
Lind, Teresa M; Zuehlke-Ganshert, Mary Theresa; Faris, Teresa F; Wadhwa, Gautam; Wilk, Deborah J; Dale, 
Denis A; Henlge, Chris; Janovec, Jared A; Porcaro, Greg; Kim, Daniel I; McGUire, Daniel S; Melton, Renee M; 
White, Max L; Zhang, Xiaohong; Miller, Bill; Teri Frame; foster.ar@gmail.com; Mark Dziewior; Frame, Teri; 
Dziewlor, Mark; Foster, Adrienne 
Subject: Information for Friday's meeting 

Hi Everyone, 

After attending any of the College Connections sessions tomorrow morning that you can, please plan on meeting 
in CA 2069 at lpm to initiate work on assessing both the space and equipment needs of the department. 

In the event that you have a free moment between now and then (understandably unlikely), I'm re-sending the 
space needs document and the most recent equipment needs list (funded) for your review. If you are able to 
review these documents - particularly the areas you instruct in - ahead of the lpm start of the meeting, it may 
help us in streamlining our discussions tomorrow. 

As Renee mentioned today during our meeting, some of this information is already available in older documents 
and they are now uploaded onto Google Docs for your consideration. Re-inventing these documents when the 
information is already available, is not in a good use of our time. Taking a look at these docs ahead of time will 
ease this process. 

During our meeting, we'll break up into small groups to discuss priorities for the area. Each group'discussion will 
be facilitated by an area coordinator as follows: 



Teresa F.: 3-D disciplines (Ceramics, metals, sculpture and 3-D Design) 
Sue: 2-D Disciplines (drawing, painting, printmaking, 2-D Design) 
Denis: Graphics (and MAGD as possible) 
Mike F.: Art History 

The goal of our meeting tomorrow is to begin to revise the space needs document, generate an equipment needs 
list, and distribute and delegate charges for completing the facilities survey for the studio and art history a,reas. 

Many thanks for your attention to these documents and today during our meeting. It was great to see you all 
again! 

Sue 



Subject: Proposal 
Date: Monday, September 16, 2013 5:41:05 PM CT 

From: Henige, Chris 

To: Janovec, Jared A 

J' , 

Did you ever get a copy of the ARTHIST proposal? Not only was the academic staff position never 
discussed with me in any way, I've never seen the course proposal. Could you send it if you have it. 

C 

P.S. Watch your back ... 



Subject: Followup 

Date: Monday, September 16, 2013 6:12:51 PM CT 

From: Henige, Chris 

To: Janovec, Jared A 

CC: Dale, Denis A 

J; 

I did see this coming ... particularly when you qualified your email to everyone regarding "procedure" for 
approval of special courses. It is department policy to review All course proposals, a policy which 
emerged when Sam Norgard tried to blow a Mixed Media course past everyone by avoiding any 
discussion. Denis is well aware of this policy (and so Is Sue despite her likely professions of ignorance). 
Since it appears that the chair is uninterested in departmental policies, and feels free to subvert them 
when it is advantageous to her, and when no similar policy exists at the next level, I see no reason why I 
should not do the same. There is no campus requirement for departmental approval of search candidates· 
or attendance at interviews, so I will not be attending those meetings. I'm sure there are plenty of other 
local policies that have no equivalents at the next level as well. I'll also have to apologize to Max for trying 
to hold her accountable for following established protocols. It's obvious no one gives a damn, as 
evidenced by the fact that everyone simply votes FOR everything regardless (when is the last time anyone 
besides me voted against ANYTHING?) Denis makes a perfectly valid case against allowing a second 
offering of a special topics course without proper time for review and adjustment, and then votes for it, 
along with everyone else. Why have protocols at all? Are we so afraid to demand people behave 
responsibly that we're willing to ignore common sense and established protocols in order to avoid 
confrontation? 

By the way ... has the chair dumped the responsibility for scheduling on the CC yet? The chair and assistant 
chair are being compensated for scheduling, are they going to pay the CC to do it? I see that ARTHIST 203 
is up for summer again, despite the fact that I have repeatedly counseled against it, despite the fact that 
each time I have, and have predicted that it would have dire consequences on enrollments the following 
year, there have been dire consequences on enrollments the following year (Spring of last year one 
section of 203 cancelled due to low enrollment). I have no objection to Deborah offering a summer course, 
but she needs to develop one that is appropriate to offer in the summer. Why is this so difficult to 
understand? Why is it that our students must suffer because faculty are unwilling to do the right thing? I 
hope you still have my earlier proposal handy ... the chair and art historian are doing all they can to make it 
a necessity. 



Subject: International Education Committee 

Date: Thursday, September 19, 2013 5:22:47 PM CT 

From: Susan Messer <messers@uww.edu> 

To: Henige, Chris <henigec@uww.edu> 

HI Chris, 

I appreciate your perspective. I have made an effort to review alternative assignments and potential 
reassignments within the Department/College committee lists and at this time, none are available. 

Since our Department meeting, I've received a note from Sue Wildermuth, Chair of the College International 
Education Committee, asking about our Department representative and will be forwarding your name to her. 
Please work with her to coordinate your attendance of these College meetings. 

Thankyoul 

Sue 

Susan Messer 
Chair, Department of Art and Design 

~--~---------~ 

From: "Henige, Chris" <henigec@uww.edu> 

Date: Wed, 28 Aug 2013 21:13:07 -0500 

To: UWW Staff <messers@uww.edu> 

Subject: RE: 8.29.13 Mtg Agenda (plus) 

Sue; 

--------~--------~----~-----.-

It would not be in the interest of the Department or College for me to serve on the International 

Committee. I have no future plans whatsoever regarding international activities. 

C 

---------------------~.-.~-.~--------~-------------

From: Messer, Susan C 
Sent: Wednesday, August 28, 2013 7:50 PM 
To: Zhang, Xlaohong; Miller, Bill; Wilk, Deborah J; Lind, Teresa M; Flanagan, Michael; Frame, Teri; Wadhwa, 
Gautam; Banning, Michael J; Zuehlke-Ganshert, Mary Theresa; Marohnich, Debbie; Porcaro, Greg; Handzlik, 
Bethann; Henige, Chris; Hubbard, John J; Ferrella, Andre D; Dale, Denis A; McGuire, Daniel S; Janovec, Jared A; 
Kim, Daniel I; .Foster, Adrienne; Faris, Teresa F; White, Max L; Melton, Renee M; Marohnich, Debbie; Messer, 
Susan C 
Subject: 8.29.13 Mtg Agenda (plus) 

Hi everyonel 

Attached, please find an agenda for this Thursday's Department meeting, along with Minutes from last year's 
5.22.13 (Staffing Plan meeting), a list of Committee assignments for the year, and forms for any proposed changes 
to your course fees: lab fees, distance ed or field trip related fees. If you have a moment, please review these and 
let me know if you have any questions. We will bring hard copies of the Agenda, Minutes and Committee 
assignments to the meeting, but it may be useful to you to bring a computer too. If we have WiFi, we'll be able to 
follow some of Renee's directions as she guides us through Google Docs and the NASAD reporting process 

tomorrow afternoon. 



I hope you had refreshing and restorative summers and that your preparations for classes are going smoothly. 
Looking forward to seeing you all very soon and working together this year! 

Best, 

Sue 

Susan Messer 
Chair, Department of Art and Design 
University of Wisconsin - Whitewater 
CA 2070 I Tel: 262-472-1324 



Subject: RE: 8.29.13 Mtg Agenda (plus) 

Date: Wednesday, August 28, 2013 9:14:09 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

As a note, I serve on the LTC Advisory Board at the University level, which is better suited to my current 
pursuits. 

--------------
From: Messer, Susan C 
Sent: Wednesday, August 28, 2013 7:50 PM 
To: Zhang, Xiaohong; Miller, Bill; Wilk, Deborah J; Und, Teresa M; Flanagan, Michael; Frame, Teri; Wadhwa, 
Gautam; Banning, Michael J; Zuehlke-Ganshert, Mary Theresa; Marohnlch, Debbie; Porcaro, Greg; Handzllk, 
Bethann; Henige, Chris; Hubbard, John J; Ferrella, Andre D; Dale, Denis A; McGuire, Daniel S; Janovec, Jared A; 
Kim, Daniel I; Foster, Adrienne; Faris, Teresa F; White, Max L; Melton, Renee M; Marohnlch, Debbie; Messer, 
Susan C 
Subject: 8.29.13 Mtg Agenda (plus) 

Hi everyone I 

Attached, please find an agenda for this Thursday's Department meeting, along with Minutes from last year's 
5.22.13 (Staffing Plan meeting), a list of Committee assignments for the year, and forms for any proposed changes 
to your course fees: lab fees, distance ed.or field trip related fees. If you have a moment, please review these and 
let me know if you have any questions. We will bring hard copies of the Agenda, Minutes and Committee 
assignments to the meeting, but it may be useful to you to bring a computer too. If we have WiFi, we'll be able to 
follow some of Renee's directions as she guides us through Google Docs and the NASAD reporting process 
tomorrow afternoon. 

I hope you had refreshing and restorative summers and that your preparations forclasses are going smoothly. 
Looking forward to seeing you all very soon and working together this year! 

Best, 

Sue 

Susan Messer 
Chair, Department of Art and Design 
University of Wisconsin - Whitewater 
CA 2070 I Tel: 262-472-1324 



Subject: RE: Cellege Internatienal Cemmittee Initiative 

Date: Sunday, September 29, 2013 8:47:16 PM CT 

Frem: Henige, Chris <henigec@uww.edu> 

Te: Messer, Susan C <messers@uww.edu>, Melten, Renee M <meltenr@uww.edu>, Banning, 
Michael J <banningm@uww.edu>, Ferrella, Andre D <ferrella@uww.edu>, Flanagan, Michael 
<flanagam@uww.edu>, Handzlik, Bethann <handzlib@uww.edu>, Hubbard, Jehn J 
<hubbardj@uww.edu>, Ince, Julia C <incej@uww.edu>, lind, Teresa M <Iindt@uww.edu>, 
Zuehlke-Ganshert, Mary Theresa <zuehlkem@uww.edu>, Faris, Teresa F <farist@uww.edu>, 
Wadhwa, Gautam <wadhwag@uww.edu>, Wilk, Deberah J <wilkd@uww.edu>, Dale, Denis A 
<daled@uww.edu>,Janevec,Jared A <janevecj@uww.edu>, Percaro, Greg 
,<percareg@uww.edu>, Kim, Daniell <kimd@uww.edu>, McGuire, Daniel S 
<mcgulred@uww.edu>, White, Max L <whitem@uww.edu>, Zhang, Xiaeheng 
<zhangx@uww.edu>, Miller, Bill <millera@uww.edu>, Fester, Adrienne <festera@uww.edu>, 
Frame, Teri <framet@uww.edu> 

All; 

In the interest .of practicing what I preach, I will make my repert new and save a little time at the meeting. 

The Cellege Internatienal Cemmittee met Friday and determined that .our geal fer the semester will be te 
develep an interdisciplinary Travel Study program te New York City, to be offered for the first time in 
Spring 2015. It would have an ACINDP designatien (Arts and Comm Interdisciplinary), with 291, 491 and 
691 options (General, advanced and graduate). We weuld have it for 2 credits, and designated GA, so all 
students in the college could use if for the two credits GA .outside the major required of all majers. 

Our first charge is to determine three "must do" items frem each area (Comm, Art, Theater/Dance, Music, 
MAGD). As such, I ask you to email me with yeur theughts en what these might be, as far as the 
Department of Art and Design are cencerned. The intent is to have all students participate in "must-do" 
activities, while leaving open spots for individuals in each area te pursue things of particular interest te 
them. It might be a good idea to send aleng some "recommended" items that we could include as possible 
.options for students to choose during free time. 

The course is going to be written and propesed by the committee, and .one .of the expressed goals is to 
insure that no particular faculty member or members "lay claim" te the pregram, and that all interested 
parties are given an .opportunity to participate on a rotating basis. (FYI- I will NOT be .one of the 
instructers). Still, we will want to determine fairly scon who might be interested in running the first one, 
so we can be sure we have people in place when we send forward the curricular proposal. Let me know if 
you're interested. 

C 

----------------
From: Messer, Susan C 
Sent: Sunday, September 29,2013 6:58 PM 
To: Melton, Renee M; Banning, Michael J; Ferrelia, Andre D; Flanagan, Michael; Handzlik, Bethann; Hubbard, 
John J; lnce, Julia C; lind, Teresa M; Zuehlke-Ganshert, Mary Theresa; Faris, Teresa F; Wadhwa, Gautam; Wilk, 
Deborah J; Dale, Denis A; Henige, Chris; Janovec, Jared A; Percaro, Greg; Kim, Daniel l; McGuire, Daniel S; 
White, Max L; Zhang, Xiaehong; Miller, Bill; Foster, Adrienne; Frame, Teri 
Cc: Marehnich, Debbie 
Subject: Draft Agenda and Minutes for tomorrow's noon meeting 



Hi everyone, 

Please take a look at tomorrow's Agenda and the Minutes from our last meeting. I'm writing the Minutes without 
Debbie's valuable input ... have I missed anything? Also, please let me know if you have additional items for the 
Agenda. 

As an update, I was in touch with Debbie on Friday and am hoping that she will be feeling better and returning to 
work this week. (Fingers crossedl) 

Hope the weekend's been a good one all around -



Subject: RE: Draft Agenda and Minutes for tomorrow's noon meeting 

Date: Sunday, September 29, 2013 8:34:12 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu>, Melton, Renee M <meltonr@uww.edu>, Banning, 
Michael J <banningm@uww.edu>, Ferrella, Andre D <ferrella@uww.edu>, Flanagan, Michael 
<flanagam@uww.edu>, Handzlik, Bethann <handzlib@uww.edu>, Hubbard, John J 
<hubbardj@uww.edu>, Ince, Julia C <incej@uww.edu>, lind, Teresa M <lindt@uww.edu>, 
Zuehlke-Ganshert, Mary Theresa <zuehlkem@uww.edu>, Faris, Teresa F <farist@uww.edu>, 
Wadhwa, Gautam <wadhwag@uww.edu>, Wilk, Deborah J <wilkd@uww.edu>, Dale, Denis A 
<daled@uww.edu>, Janovec, Jared A <janovecj@uww.edu>, Porcaro, Greg 
<porcarog@uww.edu>, Kim, Daniell <kimd@uww.edu>, McGuire, Daniel S 
<mcguired@uww.edu>, White, Max L <whitem@uww.edu>, Zhang, Xiaohong 
<zhangx@uww.edu>, Miller, Bill <millera@uww.edu>, Foster, Adrienne <fostera@uww.edu>, 
Frame, Teri <framet@uww.edu> 

All; 

For the record, "Business" is stuff that needs voting on. It requires a motion, discussion, and a vote. 
Everything in this agenda, and practically every agenda of late, is either "Reports of the Committees" 
(which could be done by email) and "Announcements" (which could be done by email). I for one would 
like to see more substantive discussions at meetings about the direction this department is taking, ones 
which require motions, discussion and voting. That said, I would invite all of you to try to recall the last 
time anyone other than me voted against anything. (and for the record, I voted against Max's 496 course 
not on its merits -I voted for the first one - but because its proposal before the initial version was offered 
is simply inappropriate. If the course were instead proposed for the Fall, I would have no problem 
supporting it, as long as Max demonstrated that she had reviewed how the first version went, and made 
adjustment if they were called for. To me, this is just common sense.) It has been the habit of this faculty 
to vote "yea" to anything regardless, or because the "business" was so routine as to not really require a 
vote, and if that is the case, why vote at all? What if the chair simply did what needed doing, didn't put it 
on the agenda as new business but as an announcement, and then took the announcements off the 
agenda and included them in the announcements email with the rest of the routine stuff? I wonder how 
much of our valuable time could be saved by calling meetings only when there's actual business that 
requires discussion (I.e. business in which there might be the threat of someone voting against it, or 
business that might have a substantive effect on the direction of the department)? It seems we only find 
time to do that through "extra" meetings - adding even more to our load. 

I think this warrants serious discussion, perhaps at the meeting in two weeks. If we are genuinely 
interested in paring down unnecessary service obligations, a great place to start might be in our own 
house. Perhaps we could use our meeting times to systematically review our in-house policies and 
procedures, discuss their merits or lack thereof, and then codify them in the handbook we've talked so 
much about in the past. Then we'd all be certain what is and what is not policy and procedure, and we 
would all have voted on it. 

C 

_. __ .. _-_ •. _._. __ .. --
From: Messer, Susan C 
Sent: Sunday, September 29, 2013 6:58 PM 
To: Melton, Renee M; Banning, Michael J; Ferrella, Andre D; Flanagan, Michael; Handzlik, Bethann; Hubbard, 
John J; Ince, Julia C; Lind, Teresa M; Zuehlke-Ganshert, Mary Theresa; Faris, Teresa F; Wadhwa, Gautam; Wilk, 



· Deborah J; Dale, Denis Ai Henige, Chrisi Janovec, Jared Ai Porcaro, Gregi Kim, Daniel Ii McGuire, Daniel Si 
White, Max L; Zhang, Xiaohong; Miller, Billi Foster, Adriennei Frame, Terl 
Cc: Marohnlch, Debbie 
Subject: Draft Agenda and Minutes for tomorrow's noon meeting 

Hi everyone, 

Please take a look at tomorrow's Agenda and the Minutes from our last meeting. I'm writing the Minutes without 
Debbie's valuable Input ... have I missed anything? Also, please let me know if you have additional items for the 
Agenda. 

As an update, I was in touch with Debbie on Friday and am hoping that she will be feeling better and returning to 
work this week. (Fingers crossed I) 

Hope the weekend's been a good one all around -

r.o _ 



Subject: RE: Followup 

Date: Monday, September 3D, 2013 11:56:13 AM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Janovec, Jared A <janovecj@uww.edu> 

cc: Messer, Susan C <messers@uww.edu> 

I have left the earlier conversations intact below for Sue's reference, and have copied her on this. 

This is department business. Not one bit of what you've said is true. I was never invited to participate
not once - in the search process, though I admit I would not have done so if invited. The so-called "policy 
binder" is nothing more than a jumbled bunch of incomplete documents that are in no way reflective of 
the actual policies in the department. The proper source for these is the minutes of department meetings. 
If anyone actually bothered to review them, they'd find that I have been correct in every instance, 
including the need to review all curricular proposals - period. Poor planning on the part of the department 
regarding the "suddenness" of the proposal is no excuse. And do you actually believe this won't appear to 
the NASAD visitors as an abundantly transparent attempt to aPllear as though we meet accreditation 
guidelines for art history programs when in fact we have not done so, ever? A once-a-decade offering of a 
special topics course does not constitute compliance. The decisions being taken by the chair with respect 
to the art history area have been disastrous for our students, and despite it being clearly demonstrated 
that such decisions were not in the interests of students or faculty, they continue to be made in the same 
way. This is why I recused myself from all art history activities. 

What I object to most is your sense that very real concerns about the running of things here should be 
relegated to the hallways instead of being addressed in a meaningful way among the whole faculty. It is 
this very attitude that has led to the culture we now have to live with. 

From: Janovec, Jared A 
Sent: Monday, September 3D, 2013 10:49 AM 
To: Henige, Chris 
Subject: Re: Fol!owup 

Chris; 

Upon inquiring about some of the issues you raised in your recent e-malls re: policy/protocol/practice in the Dept. 
relative to recent curricular development, etc., I received some sense of concern from a few individuals about 
your sense of what's gone on and their sense of what's gone on. 

Also, and in relation to some ofthe concerns you've recently voiced, I did review the binder in the Chair's office 
around curriculum approval process, and as far as I can tell, and as far as I have heard, the process by which the 
Nonwestern Art History Special CourseTopics offering went through the chain, and has now been approved for 
Spring '14, was within the realm of Dept. policy, albeit varying from what may be considered "best practice" in 
regards to full Dept. consideration that we've tried to maintain throughout the years - this particular proposal 
came about very quickly, and in many ways is linked to our upcoming NASAD reaccreditation process and campus 
visit, not to mention the absolute importance of advancing Art History programming and offerings in the form of a 
more globally focused context, something that the Dept. faculty/staff have discussed quite a bit over the years. 

Furthermore, I have been Informed that you were invited to the discussions regarding the curricular/position 
development for a nonwestern course offering that took place since last spring, and over the summer, but that 
you'd elected to recuse yourself from such involvement. We may have discussed some of these matters a few 
weeks ago in my office, but I just wanted to follow up so that we're on the same page relative to practice, policy 



(as far as I've investigated), and the discussions that have taken place around the Nonwestern proposal process, 
etc. 

In short, my sincere, friendly, collegial advise would be for you to reach me via e-mail or otherwise to set up a 
time to talk about such matters, one-to-one, where communications may involve accusations, wrongdoing, etc., 
instead of doing so through the e-mail ether. I ask this of you both in terms of your well-being moving forward, 
and that of mine, please. I fully understand and am sensitive to the fact that e·mail missives present an "on the 
record" and "for the record" trail, and as such, personally, I'd like to keep business pared down to business, and all 
else to be reserved for the hallway, offices, etc., if the latter need arises on your part or that of others in the 
Dept. 

Thanks. 

Jared 

------.. -----~-~.-.. ------------. 
From: "Henige, Chris" <henigee@uww.edu> 
Date: Mon, 16 Sep 2013 18:12:51-0500 
To: ieit <janoveej@uww.edu> 
Ce: "Dale, Denis A" <daled@uww.edu> 
Subject: Followup 

J; 

--------

I did see this coming ... particularly when you qualified your email to everyone regarding "procedure" for 
approval of special courses. It is department policy to review ALL course proposals, a policy which 
emerged when Sam Norgard tried to blow a Mixed Media course past everyone by avoiding any 
discussion. Denis is well aware of this policy (and so is Sue despite her likely professions of ignorance). 
Since it appears that the chair is uninterested in departmental policies, and feels free to subvert them 
when it Is advantageous to her, and when no similar policy exists at the next level, I see no reason why I 
should not do the same. There is no campus requirement for departmental approval of search candidates 
or attendance at interviews, so I will not be attending those meetings. I'm sure there are plenty of other 
local policies that have no equivalents at the next level as well. I'll also have to apologize to Max for trying 
to hold her accountable for following established protocols. It's obvious no one gives a damn, as 
evidenced by the fact that everyone simply votes FOR everything regardless (when is the last time anyone 
besides me voted against ANYTHING?) Denis makes a perfectly valid case against allowing a second 
offering of a special topics course without proper time for review and adjustment, and then votes for it, 
along with everyone else. Why have protocols at all? Are we so afraid to demand people behave 
responsibly that we're willing to ignore common sense and established protocols in order to avoid 

confrontation? 

By the way ... has the chair dumped the responsibility for scheduling on the CC yet? The chair and assistant 
chair are being compensated for scheduling, are they going to pay the CC to do it? I see that ARTHIST 203 
is up for summer again, despite the fact that I have repeatedly counseled against it, despite the fact that 
each time I have, and have predicted that it would have dire consequences on enrollments the following 
year, there have been dire consequences on enrollments the following year (Spring of last year one 
section of 203 cancelled due to low enrollment). I have no objection to Deborah offering a summer course, 
but she needs to develop one that Is appropriate to offer in the summer. Why is this so difficult to 
understand? Why is it that our students must suffer because faculty are unwilling to do the right thing? I 
hnno. "nIl r:-+ill h':'HO 1"1'\\1 o,'='l"llc .. • 1"\""",,,,,,,\(',,,1 h":lOt"IrI\I tho rh-:>ir -:. ..... rI ':'Irl' hiC'tnl"i'":lt"l ":Iro ,.11"'111"1'" -:>11 tho\l ""':In tro ....... ";>1,..0 It 



Subject: FW: Art History Search update 

Date: Tuesday, August 20, 2013 5:57:25 PM CT 

From: Flanagan, Michael <flanagam@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

Ta da -It is a litlie awkward, but in any case ... see below. 

Mike 
-- Michael Flanagan, Director 
Crossman Gallery 
University of Wisconsin - Whitewater 
262-472-5708 
Skype: emichaelflanagan 
Blog: http://blogs.uww.edu/crossman/ 

From: "Henige, Chris" <henjgec@uww.edu> 
Date: Mon, 19 Aug 2013 18:47:07 -0500 
To: Michael Flanagan <flanagam@lIww.edu> 
Subject: RE: Art History Search update 

Mike; 

Please remove me from your list. I have recused myself from all matters concerning the art history area. 

C 

From: Flanagan, Michael 
Sent: Monday, August 19, 2013 4:39 PM 
To: Wilk, Deborah J; Henlge, Chris; Ince, Julia C; Anderson, Marshall B 
Cc: Messer, Susan C; Melton, Renee M 
Subject: Re: Art History Search update 

Hello -

Art History candidate Joan Price, Ph.D., will be on campus Thursday, August 22nd to make a presentation and 
answer interview questions. She is scheduled to arrive at 10 am and I said we would meet her in the Atrium to get 
the process started. A copy of her resume will be sent when her documents are scanned tomorrow. 

Regards - Mike 

-- Michael Flanagan 
Crossman Gallery 
University of Wisconsin -Whitewater 
telephone: 262.472.5708 
Skype: emlchaelflanagan 
http://blogs.uww.edu/crossman/ 

From: icit <flanagam@uww.edu> 



Date: Mon, 19 Aug 2013 14:54:21-0500 
To: "Wilk, Deborah J" <wilkd@uww.edu>, "Henige, Chris" <henigee@uww.edu>, "Inee, Julia COO 
<ineej@uww.edu> . 
Cc: Susan Messer <messers@uww.edu>, "Melton, Renee M" <meltonr@uww.edu> 
Subject: FW: Art History Search update 

Hello, 

We are in the final stages for the search for the Non-Western Art History position (a single class, spring semester, 
Academic Staff appointment). The search committee consists of myself, Sue and Marshall Anderson, Chair of 
Theatre/Dance. We have come up with two candidates from our search pool and will try to get them on campus 
this Thursday, August 22nd. The interview will be relatively brief, about 2 hours for each one of the candidates. I 
antiCipate having one candidate in at 10 am, the second at 2 pm. This will be confirmed in a later message. 

Attached are a series of questions we formulated to ask the candidates - we anticipate a presentation by the 
ca ndidate followed by the interview. 

Would you please take a minute to look over the questions to see if you would like to suggest any changes? A 
copy of the position description is attached. 

Regards - Mike 
-- Michael Flanagan 
Crossman Gallery 
University of Wisconsin -Whitewater 
telephone: 262.472.5708 
Skype: emichaelflanagan 
http://blogs.uww.edu/crossman/ 



Subject: art history 

Date: Tuesday, October 1, 2013 11:08:06 PM CT 

From: Wilk, Deborah J <wilkd@uww.edu> 

To: Messer, Susan C <messers@uww.edu>, McGuire, Daniel S <mcguired@uww.edu>, Dale, Denis A 
<daled@uww.edu> 

Dear Sue, Dan, and Dennis, 

I am concerned about the recent emails from Chris Henige (two yesterday to the department, and a few earlier in 
the semester to Julia Ince and Mike Flanagan). The emails are un-collegial, unprofessional, and hostile In tone and 
they repeat earlier patterns. I am trying to ignore the emails, yet their hostile and un-collegial nature make it 
difficult to think about proposing changes to the department, and hard to work on developing the art history area. 
I can not consider filling the empty art history position in this climate. Because there are only 3 art history lines in 
the department, it would be unfair to bring someone into a situation like this, and I could not do so in good 
conscience. 



Subject: RE: Post Foundations Review 

Date: Monday, September 30, 2013 5:50:38 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu>, Melton, Renee M <meltonr@uww.edu>, Banning, 
Michael J <banningm@uww.edu>, Ferrella, Andre D <ferrella@uww.edu>, Flanagan, Michael 
<flanagam@uww.edu>, Handzlik, Bethann <handzlib@uww.edu>, Hubbard, John J 
<hubbardj@uww.edu>, Ince, Julia C <incej@uww.edu>, Lind, Teresa M <lindt@uww.edu>, 
Zuehlke-Ganshert, Mary Theresa <zuehlkem@uww.edu>, Faris, Teresa F <farist@uww.edu>, 
Wadhwa, Gautam <wadhwag@uww.edu>, Wilk, Deborah J <wilkd@uww.edu>, Dale, Denis A 
<daled@uww.edu>,Janovec, Jared A <janovecj@uww.edu>, Porcaro, Greg 
<porcarog@uww.edu>, Kim, Daniell <kimd@uww.edu>, McGuire, Daniel S 
<mcguired@uww.edu>, White, Max L <whitem@uww.edu>, Zhang, Xiaohong 
<zhangx@uww.edu>, Miller, Bill <millera@uww.edu>, Foster, Adrienne <fostera@uww.edu>, 
Frame, Teri <framet@uww.edu> 

CC: Marohnich, Debbie <marohnid@uww.edu>, Mertens, RobertJ <mertensr@uww.edu>, McPhail, 

All; 

Before the department gets sued by a disgruntled student, I thought it best to call your attention to the 
folloWing, in particular, item f: 

Foundations Review Stipulations 

1. All students seeking a studio or graphic design art major(BA, BSE, BFA) must patiicipate in 
the Foundations POlifolio Review subject to the following guidelines: 

a. The Foundations POlifolio Review may include any or all of the following: a portfolio 
examination, an aptitude test, a written examination. 
b. The Foundations Portfolio Review for BA, BSE, and BFA fme ati studio-emphais degree
seeking students will occur the semester following their completion of the studio-based core 
foundations courses: 2~D Design (ARTSTDIO 102), 3-D Design (ARTSTDIO 103), and 
Drawing I (ARTSTDIO 201). 
c. Students seeking the BA or BFA degree with an emphasis in Graphic Design will be 
directed to utilize ARTSTDIO 287 (Computer Graphics for the Artist) in liew of 3~D Design 
(ARTSTDIO 103) as a component in their Foundations POlifolio Review pOlifolio 
submissions. 
d. The Foundations Portfolio Review must be passed before students will be admitted to 300-
level or above studio ali courses. 
e. 'Students maintaining a 3.3 GPA in the core foundations courses will be waived from the 
Foundations Portfolio Review. 
f. Students wishing to continue in the program as a major, but who have not met the 3.3 GPA 
in the core foundations courses, must apply for and pass the Foundations Portfolio Review 
portfolio examination. 
g. The Foundations Portfolio Review may be taken only once. Students may not repeat the 
Foundations Portfolio Review. 

There is not now, nor has there ever been a provision for a "sit-down" with the Chair for students with a 
3.0 or better. Any student with a 2.99 has every right to sue the university for not being given the 
opportunity to do the same. Do the review, and do it right. If you want to institute such a process, then a 
change must be submitted to the faculty as a curricular action, voted upon by the faculty (yes - ALL 
proposals must be reviewed by the faculty), and passed by the UCC in advance of its becoming policy at 
the beginning of the active semester. Until such time, the Department is bound to follow the published 



procedure. 



Subject: Personnel matter 

Date: Thursday, October 3, 2013 6:44:11 AM CT 

From: Janovec, Jared A <janovecj@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

Priority: High 

To Art and Design's Executive Personnel Committee: 

Please accept the following information pertaining to a concerns about Associate Professor, Chris Henige, faculty 
member in Art and Design: 

I have known Chris Henige since the Fall of 2002, when I was hired to teach Ceramics and 3D Design at UWW. 
Since then I have known Chris to be an integral, contributing component In Art and Design's programming, 
curricular and otherwise, and know that he possesses good potential In terms of ideas pertaining to the 
advancement of the Dept. 

Please consider the following recent e-mails and other information I received or have observed from Chris, as well 
as a new faculty members concerns about Chris, as evidence that calls to question issues of collegiality and role 
modeling, especially as the latter relates to new faculty/hires in the Dept. 

Recent e-mails containing what I perceive to be abrasive, ungrounded, accusation-infused language, and also 
language the is provocative and potentially threatening: 

Sent to me and received September 17th. 2013, 7:47am: 

J. , 

Thanks. Ihppe the hext chair sits down with Bob to determine what the actual policies in this department 
are.Jhe" current chairhas.relied on everyone's ignorance of them to acts any way she Wishes, always in 
theinte"rests ofindiilidual faculty over those of the students. " 

As for the proposal, I'm referring to the elimination of the art history major -I will not be proposing any 
new courses in my 
lifetime! 

C 

Sent September 16th, 2013 at 5:41pm: 

J; 

Did you ever get a copy of the ARTHIST proposal7 Not only was the academic staff position never 
discussed with me in any way, I've never seen the course proposal. Could you send it if you have it. 

C 

-------------------------------------------.--------

To be clear, I did respond to Chris about his concerns re: Dept. of Art and Design's curricular approval process, and 
informed him, to the best of my knowledge and investigations, efforts that involved discussion with Bob Mertens 



and Sue Messer, that a recent approval process for Special Topics course in Nonwestern Art History (now 
approved for offering during the Spring 2014 semester) was justifiable and within the realm of approval policy. 
Also, In the same response, I asked that Chris not respond/draft e-mails to me that included abrasive, provocative, 
or otherwise questionably interpreted language. Here is the e-mail I sent to him which includes a response to his 
concerns about curricular review/approval process in Art and Design, and the suggestion that he curb his 
inflammatory language: 

Sent Monday. September 30th. 2013. at 10:48am: 

Chris; 

Upon inquiring about some of the issues you raised in your recent e-mails re: policy/protocol/practice in the Dept. 
relative to recent curricular development, etc., I received some sense of concern from a few individuals about 
your sense of what's gone on and their sense of what's gone on. 

Also, and in relation to some of the concerns you've recently voiced, I did review the binder in the Chair's office 
around curriculum approval process, and as far as I can tell, and as far as I have heard, the process by which the 
Nonwestern Art History Special CourseTopics offering went through the chain, and has now been approved for 
Spring '14, was within the realm of Dept. policy, albeit varying from what may be considered "best practice" In 
regards to full Dept. consideration that we've tried to maintain throughout the years - this particular proposal 
came about very qUickly, and in many ways is linked to our upcoming NAsAD reaccreditation process and campus 
visit, not to mention the absolute importance of advancing Art History programming and offerings in the form of a 
more globally focused context, something that the Dept. faculty/staff have discussed quite a bit over the years. 

Furthermore, I have been informed that you were invited to the discussions regarding the curricular/position 
development for a nonwestern course offering that took place since last spring, and over the summer, but that 
you'd elected to recuse yourself from such involvement. We may have discussed some of these matters a few 
weeks ago in my office, but I just wanted to follow up so that we're on the same page relative to practice, policy 
(as far as I've investigated), and the discussions that have taken place around the Nonwestern proposal process, 
etc. 

In short, my sincere, friendly, collegial advise would be for you to reach me via e-mail or otherwise to set up a 
time to talk about such matters, one-to-one, where communications may involve accusations, wrongdoing, etc., 
instead of doing sothrough the e-mail ether. I ask this of you both in terms of your Well-being moving forward, 
and that of mine, please. I fully understand and am sensitive to the fact that e-mail missives present an "on the 
record" and "for the record" trail, and as such, personally, I'd like to keep business pared down to business, and all 
else to be reserved for the hallway, offices, etc., if the latter need arises on your part or that of others in the Dept. 

Thanks. 

Jared 

Soon after I'd sent the latter e·mail to Chris, Art and Design faculty/staff convened a pre-scheduled, standard 
Dept. meeting. During this meeting, Chris seemed perceptively quiet, sulking, and when invited to speak relative 
to an agenda item, he responded, head down, with a terse, "read your e-maill" response. Chris had recently raised 
a concern about what is necessary to discuss at Dept. meetings and what is not, and he did, in fact, add to this 
concern by sending out to faculty/staff prior to said meeting the Information pertaining to the agenda item of 
which he had been involved - the College's International Education Committee, or something like that. The 
greater point here is that, at the very least, my new colleague in Ceramics, Terl Frame, voiced her concern about 
the way in which Chris carried/handled/presented himself during the meeting, and this, I feel, calls to question 
the potential that new/junior faculty/staff in the Dept. perceive Chris to be disgruntled and at least a minor 
obstruction to the collegiality in the Dept. that I think we would all like to see functioning at a high level. 



Without further ado, please consider the aforementioned information, on the record, as you work to resolve this 
particular personnel issue. Thank you, and please let me know if I can be of any further help. 

Sincerely, 

Jared Janovec 
Associate Professor of Art 
Ceramics, 3-D Design 
Department of Art and Design 
University of Wisconsin-Whitewater 
800 West Main St. 
Whitewater, WI 
53190 
janovecj@uww.edu 
262-472-1324 



Subject: Re: Melton Sabbatical 

Date: Sunday, October 6, 2013 5:40:37 PM CT 

From: Susan Messer <messers@uww.edu> 

To: Melton, Renee M <meltonr@uww.edu> 

CC: Dale, Denis A <daled@uww.edu>, McPhail, Mark L <mcphailm@uww.edu> 

Hi Renee, 

Thank you for sharing your concerns regarding Chris Henige's recent behavior and its impact on your spring 
sabbatical research activities. 
I am also very concerned about Chris's conduct and working closely with the Executive Personnel Committee and 
the Dean to address this situation. 

The tone and platform Chris is using to bring up issues within the department raises serious questions about how 
a collaborative effort would unfold. As prospects for your collaboration appear questionable at this time, let's 
discuss potential alternatives that will support your research and fulfill the goals of your sabbatical project. I'm 
leaving town this Wednesday afternoon for the NASAD Conference, so we'll need to look into the following week 
to schedule a meeting. If revisions to your research proposal are necessary, I will work with ORSP Director Denise 
Ehlen to coordinate and advance alternative research plans. 

Sincerely, 

Sue 

Susan Messer 
Chair, Department of Art and Design 
University of Wisconsin - Whitewater 

From: "Melton, Renee M" <meltonr@uww.edu> 
Date: Fri, 4 Oct 2013 18:05:53 '-0500 
To: UWW Staff <messers@uww.edu> 
Subject: Melton Sabbatical 

Sue, 

I have some concerns regarding my upcoming sabbatical. The collaborative component of my project requires that 
I receive a significant amount of content from Chris Henige and work closely with him throughout the duration of 
the project. There are certainly areas In which Chris has had my respect over the years, but his behavior as of late 
has me concerned. Accusatory emails to an inclusive audience, dismissive conduct during department meetings, 
and snide comments in public spaces are harmful to the spirit and to the function of the department. The 
sabbatical project would require me to work closely with Chris. I am concerned that the negative energy will be 
taxing and will Inhibit innovation and renewed enthusiasm during my focused research time. 

When you have a moment I'd like to discuss this further. 

Renee 

Renee Melton 
Interim Assistant Chair, Department of Art and Design 
Associate Professor of Graphic Design 
University of Wisconsin Whitewater 



Subject: R~: CA02 improvements 

Date: Tuesday, October 8, 2013 8:49:44 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Mertens, Robert J <mertensr@uww.edu>, Ince, Julia C <incej@uww.edu>, Wilk, Deborah J 
<wilkd@uww.edu> 

CC: Messer, Susan C <messers@uww.edu>, Vander Velden, Peter <vandervp@uww.edu>, Smith, 
Becky <smithb@uww.edu> 

Don't concern yourself with trying to fit me in -I'll simply adapt to whatever happens. 

From: Mertens, Robert J 
Sent: Tuesday, October 08, 2013 6:49 PM 
To: Henlge, Chris; lnce, Julia C; Wilk, Deborah J 
Cc: Messer, Susan C; Vander Veld en, Peter; Smith, Becky 
Subject: CA02 improvements 

Hello all, 

ICiT has outlined an estimate for some proposed improvements to CA02. 

It would be advantageous for us to review these as a group and I will ask Becky to look for a time the four of us 
might get together in CA02 to revisit the space. 

Bob. 



Subject: RE: CA2 computer 

Date: Friday, October 4, 2013 11:15:25 AM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

Where would this podium go? At present, I have to move the portable one out of the way each lecture because 
it's in the way of the screen for a number of seats. I never use it anyway. I'm sure this is an Inconvenience for 
those who need it. If there were a full-height podium in the same location, I would simply move it, and it would be 
a lot harder for other faculty to move it back. However, if that podium were in the corner, on the far side of the 
desk, neither instructor nor podium would obstruct the view; 

And are there then gOing to be two projectors? Or a new widescreen projector? This new screen will cover up the 
blackboard, and there is no easy access to the whiteboard. Two images side-by-side requires two projectors, and 
two computer systems operating at the same time, as in CA30. I imagine, though, that it would be possible to put 
two images on the same Powerpoint slide, which in a widescreen format would be better for those who do such 
things. I don't. But spreading the images out of the center of the room means that no one will be able to see 
either image except those in the front row. Have any of these things been considered? 

Perhaps someone needs to come and sit in on a few art history classes and see what things look like from the 
other side of the room. 

Since Music has been allowed to destroy the one practical art history classroom and lecture space in the building, 
you may have to look elsewhere for a functional space. I understand it was for "accreditation" reasons. What 
about our accreditation? Apparently no one was concerned with that. 

"----Original Message----
From: Messer, Susan C 
Sent: Friday, October 04, 2013 10:37 AM 
To: Henige, Chris 
Subject: Re: CA2 computer 

Thanks for the follow up on this Chris. I will look Into who pays for a new system through Lisa Rowland's office. 

As a heads up, I understand Ray Stanek is working on a replacement screen for CA 2 and a possible podium for the 
lecturer. This was a conversation that involved Eric Sheffield last year, but that hasn't gone much further at this 
point. Bob has recommended a wide aspect ratio screen for CA 2 one large enough to accommodate two images, 
side by side and also wide format imagery. Also, recommended the removal of the slide projector and cabinetry. 
Any thoughts on this? 

Thanks, 

Sue 

On 10/4/13 10:30 AM, "Henige, Chris" <henigec@uww.edu> wrote: 

Sue; 

.' It's not clear who pays for this. If it's the department, then I don't 



need it that badly, but if it's iCIT, you might forward my original 
· message to techpurchasing@uww.edu and they can contact me about the 

.. specifics. 

C 

-----Original Message-----
From: UW-W Helpdesk (Technology Support Center) 
Sent: Friday, October 04,2013 8:33 AM 
To: Henige, Chris 

· Cc: Messer, Susan C 
Subject: RE: Ticket 5060631 has been resolved and closed by the 

., Technology Support Center 

, Hello Chris, 

· A formal request will be needed. To get started on your computer 
purchase, send your request via e-mail to techpurchasing@uww.edu. Upon 

· receiving your request, a member of the iCIT team will contact you for 
consultation. iCITwili place your order and keep you apprised of the 
expected delivery date. 

· I have also cc'd your department chair as you requested. 

· If you have any questions or concerns please feel free to contact the 
helpdesk. 

Thank you, 
Danny 

· TSC Helpdesk 

NOTE: iCITwili 'NEVER' request passwords or other personal 
· information via unsolicited email. Messages requesting such Information 
· are fraudulent. 

'. Technology Support Center 
· 800West Main Street - Andersen 2000 
Whitewater, WI 53190 

· Phone: (262) 472 - HELP (4357) 
· iConnect Website: http://www.uww.eduficitficonnectf 

Please be aware that during the Summer Term, the TSC Helpdesk will be 
; open Monday - Friday 8:00 am - 4:30 pm. 

· Fall/Spring Hours: 
· Monday - Thursday 8:00 am - 9:00 pm 
Friday 8:00 am - 4:30 pm 

· -----Original Message-----

· From: Henige, Chris 
Sent: Thursday, October 03,2013 10:36 PM 
To: UW-W Helpdesk (Technology Support Center) 

Cc: Messer, Susan C 



Subject: RE: Ticket S060631 has been resolved and closed by the 
Technology Support Center 

• Just a follow-up. 

· After using it more today, it became evident that the resolution of the 
models was dismal compared with what I see at home. I assume this is 

• because the classroom computers tend to be bottom-feeders in terms of 
performance because under normal circumstances, they can be. Because 
this is an art history classroom, and video quality matters, Is it 
possible to request that a more robust PC system be placed in this 

• classroom, with a better video card? I anticipate using more 30 models, 
and ultimately perhaps a game environment for doing virtual tours 
within architectural structures. 

I've copied our department chair so she is aware of this, and in case a 
formal request needs to come from her. 

Thanks. 

-----Original Message-----
· From: UW-W Helpdesk (Technology Support Center) 
· Sent: Thursday, October 03, 2013 3:13 PM 
· To: Henige, Chris 
· Subject: Ticket S060631 has been resolved and closed by the Technology 
Support Center 

HP Service Manager Operator: linker 
· SCenter_cc: henigec 

This ticket has been resolved and closed by the Technology Support 
Center 

This message is to notify you that 

Ticket # S060631 has been resolved and the ticket has been closed. 

Service: 
Item: 

, Title: 

Software - Enterpris 
Software Request 

Request for Sketchup Viewer in CA02 

Open Time: 09/24/13 17:41:09 
, Close Time: 10/03/13 15:12:44 

· If you disagree with the resolution below, you can resubmit the ticket 
· by clicking the following URL: 
https://hphelpdesk.uww.edu/webtier-9.311ess.do?ctx=docEngine&file=incid 

· ent 
· s&q uery= incident. id%3 0%22S060631%22&action=&title= I nte raction%20S060631 

&qu 



eryHash=2f 

Resolution: 

• Your Issue is important to us; however we've been unableto reach you 
regarding your technology issue. 
We've attempted to reach you via your preferred contact method on 
three occasions since the ticket was opened. We also contacted your 
department to see if you are perhaps unavailable or off-campus. 

• Since we've not heard from you, we assume the issue is resolved, and 
will close the ticket. If the issue reoccurs, please call the TSC Help 
Desk to open a new ticket. 

· TELL US ABOUT YOUR EXPERIENCE! 

; Please take a moment to complete our customer satisfaction survey. 

· This survey takes less than 2 minutes to complete. We appreciate your 
· time and input. 

http://surveyasp.uww.edu{TakeSurvey.aspx?SurveyID-12L38p45 

· If you need further assistance, please contact the Technology Support 

• Center. 

Sincerely, 

The iCIT Technology Support Center 

· Phone: (262) 472-4357 

Email: helpdesk@uww.edu 

· Web: http://iconnect.uww.edu 



Subject: RE: CA2 
Date: Saturday, November 16, 2013 10:00:59 PM CT 

From: Henige, Chris <henigec@uww.edu> 

To: Messer, Susan C <messers@uww.edu> 

cc: Wilk, Deborah J <wilkd@uww.edu>, Ince, Julia C <incej@uww.edu> 

Sue; 

I'm not sure quite what you hope for from me regarding CA2. I have no real interest in the matter, as I 
could just as easily teach my classes In any room, and for that matter, outdoors on nice days (so long as a 
few of the students had tablets or laptops to share, which they do). As this process was neither initiated by 
me, nor do I have any vested interest in what happens, I am most assuredly not going to take 
responsibility for any lab modernization projects. That should be done by the persons who require it. My 
compensation is clearly based on the fact that I am an art historian and therefore not as valuable to the 
institution as those in otlier disciplines, and further I am not being compensated for my expertise in 
architectural design and practice, which is outside the scope of my responsibilities as an art historian at 
this institution, as is my extensive previous experience in classroom remodeling projects. I am no longer 
being compensated for the expertise I brought to the role of chair, and as such, it is no longer available to 
the institution either. 

To be clear to both you and the others receiving this email, I am not interested in a change in 
compensation or promotion. I have adjusted my role in the Department to correspond more consistently 
with my compensation relative to others. This extends to administrative expertise, the development of 
new curriculum, travel study programs, seminars, exceptional service and other specific activities that are 
required for promotion that I will not be seeking. Decisions taken by administration over the last two years 
have sent the message that the art history area is no longer my responsibility, and indeed that my 
involvement in it is neither respected nor welcome. 

All of this has freed me to commit myself to other life pursuits which have nothing to do with the 
Department or Institution, and which have been rewarding me in far more satisfying ways. They will 
position me to retire at my earliest opportunity in four years should I decide to do so. A door closes, a 
window opens. I would hope that Deborah might see this as a door opening for her to pursue such 
activities as listed above as necessary prerequisites for her promotion when that time comes. 

C 



Subject: Personnel Matter 

Date: Tuesday, November 19,2013 5:05:51 PM Central Standard Time· 

From: Messer, Susan C 

To: Wilk, Deborah J 

CC: Dale, Denis A, McPhail, Mark L 

Dear Deborah, 

This afternoon, I met with Executive Personnel Committee Chair Denis Dale tq consider the email sent by Chris to me and 
copied to you and Julia on 11/16/13. We are sending it to the Dean for his review and ask him to determine if Chris has 
been insubordinate by continuing this form of communication and ignoring the Chancellor's earlier directive to 
discontinue this activity. It is not In the best interest of the Department to continue to tolerate his lack of civility which 
disrupts department functions, programming and morale. 

Sue 

Susan Messer 
Chair, Department of Art and DeSign 
University of Wisconsin - Whitewater 

From: "Wilk, Deborah J" <wilkd@uww.edu> 
Date: Tue, 19 Nov 2013 11:53:32 -0600 
To: UWW Staff <messers@uww.edu>, i'Dale, Denis A" <daled@uww.edu> 
Subject: FW: CA2 

Dear Sue and Dennis, 

I continue to receive and be implicated in this type of haranguing email from Chris Henige that borders on bullying and 
harassment, and that undermines my and the Department's ability to YJork on running the art history area. The emails are 
unprofessional, uncivil, uncolleglal, divisive, and they should not be sent. As usual, they arrive [ate at night, often on a 
weekend; they are directly and/or backhandedly Insulting to me or to my colleagues; they are meant to Incite; and they 
usually follow an exchange in which Henige might think he was acting in a conciliatory manner (as such they seem to me to 
be part of a cycle of ab.use; in fact, after Friday's meeting in which Henige participated more fully In Department matters 
than I had witnessed in recent months, I went ~ome and told my husband: "Ilm just waiting for the sucker punch, and it 
will probably come as a late-night email this weekend.") 

Deborah 

From: <Henlge>, Chris <henjgec@uww.edu> 
Date: Saturday, November 16, 2013 10:00 PM 
To: "Sue.Messer" <messers@uww.edu> 
Cc: icit <wilkd@uww.edu>, "Ince, Julia e" <incei@uww.edu> 
Subject: RE: CA2 

Sue; 

I'm not sure quite what you h·ope for from me regarding CA2. I have no real interest in the matter, as I could just 
as easily teach my classes in any room, and for that matter, outdoors on nice days (so long as a few of the students 
had tablets or laptops to share, which they do). As this process was neither initiated by me, nor do I have any 
vested interest in what happens, I am most assuredly not going to take responsibility for any lab modernization 
projects. That should be done by the persons who require it. My compensation is clearly based on the fact that I 
am an art historian and therefore not as valuable to the institution as those in other disciplines, and further I am 
not being compensated for my expertise in archiiectural design and practice, which is outside the scope of my 
responsibilities as an art historian at this institution, as is my extensive previous experience in classroom 



remodeling projects. I am no longer being compensated for the expertise I brought to the role of chair, and as 
such, it is no longer available to the institution either. 

To be clear to both you and the others receiving this email, I am not interested in a change in compensation or 
promotion. I have adjusted my role in the Department to correspond more consistently with my compensation 
relative to others. This extends to administrative expertise, the development of new curriculum, travel study 
programs, seminars, exceptional service and other specific activities that are required' for promotion that I will not 
be seeking. Decisions taken by administration over the last two years have sent the message that the art history 
area is no longer my responsibility, and indeed that my involvement in it is neither respected nor welcome. 

All of this has freed me to commit myself to other life pursuits which have nothing to do with the Department or 
Institution, and which have been rewarding me in far more satisfying ways. They will position me to retire at my 
earliest opportunity in four years should I decide to do so. A door closes, awindow opens. I would hope that 
Deborah might see this as a door opening for her to pursue such activities as listed above as necessary 
prerequisites for her promotion when that time comes. 

c 



Subject: Personnel Matter 

Date: Tuesday, November 19, 2013 5:05:51 PM Central Standard Time 

From: Messer, Susan C 

To: Wilk, Deborah J 

CC: Dale, Denis A, McPhail, Mark L 

Dear Deborah, 

This afternoon, I met with Executive Personnel Committee Chair Denis Dale to consider the email sent by Chris to me and 
copied to you and Julia on 11/16/13. We are sending it to the Dean for his review and ask him to determine if Chris has 
been insubordinate by continuing this form of communication and Ignoring the Chancellor's earlier directive to 
discontinue this activity. It is not in the best interest of the Department to continue to tolerate his lack of civility which 
disrupts department functions, programming and morale. 

Sue 

Susan Messer 
Chair, Department of Art and Design 
University of Wisconsin - Whitewater 

From: "Wilk, Deborah J" <wilkd@uww.edu> 
Date: Tue, 19 Nov 2013 11:53:32 -0600 
To: UWW Staff <messers@uww.edu>, "Dale, Denis A" <daled@uww.edu> 
Subject: FW: CA2 

Dear Sue and Dennis, 

I continue to receive and be implicated in this type of haranguing email from Chris Henige that borders on bullying and 
harassment, and that undermines my and the Department's ability to work on running the art history area. The emails are 
unprofessional, uncivil, uncollegial, divisive, and they should not be sent. As usual, they arrive late at night, often on a 
weekend; they are directly and/or backhandedly insulting to me or to my colleagues; they are meant to incite; and they 
usually follow an exchange in which Henlge might think he was acting in a conciliatory manner (as such they seem to me to 
be part of a cycle of abuse; in fact, after Friday's meeting in which Henige participated more fully in Department matters 
than I had witnessed in recent months, I went home and told my husband: "I'mjust waiting for the sucker punch, and it 
will probably come as a late-night email this weekend.") 

Deborah 

From: <Henige>, Chris <henigec@uww.edu> 
Date: Saturday, November 16, 2013 10:00 PM 
To: nSue.Messeru <messers@uww.edu> 
Cc: icit <wilkd@uww.edu>, !lInce, Julia C· <incej@uww.edu> 
Subject: RE: CA2 

Sue; 

I'm not sure quite what you hope for from me regarding CA2. I have no real interest in the matter, as I could just 
as easily teach my classes in any room, and for that matter, outdoors on nice days (so long as a few of the students 
had tablets or laptops to share, which they do). As this process was neither initiated by me, nor do I have any 
vested interest In what happens, I am most assuredly not going to take responsibility for any lab modernization 
projects. That should be done by the persons who require it. My compensation is clearly based on the fact that I 
am an art historian and therefore not as valuable to the institution as those in other diSCiplines, and further I am 
not being compensated for my expertise in architectural design and practice, whi.ch is outside the scope of my 
responsibilities as an art historian at this institution, as is my extensive previous experience in classroom 



remodeling projects. I am no longer being compensated for the expertise I brought to the role of chair, and as 
such, It is no longer available to the Institution either. 

To be clear to both you and the others receiving this email, I am not interested in a change in compensation or 
promotion. I have adjusted my role in the Department to correspond more consistently with my compensation 
relative to others. This extends to administrative expertise, the development of new curriculum, travel study 
programs, seminars, exceptional service and other specific activities that are required for promotion that I will not 
be seeking. Decisions taken by administration over the last two yea~s have sent the message that the art history 
area Is no longer my responsibility, and Indeed that my involvement In it is neither respected nor welcome. 

All of this has freed me to commit myself to other life pursuits which have nothing to do with the Department or 
Institution, and which have been rewarding me in far more satisfying ways. They will position me to retire at my 
earliest opportunity in four years should I decide to do so. A door closes, a window oPens. I would hope that 
Deborah might see this as a door opening for her to pursue such activities as listed above as necessary 
prerequisites for her promotion when that time comes. 

c 




