
 

February 26, 2014 

Re: Complaint Against Chris Henige Dated December 13, 2013 

Formal Request for Recourse to Conflict Resolution 

 

Chancellor Telfer; 

Persuant to UWW VI A 1 a: “No person shall be denied recourse to the other means of relief specified in 

these rules, for example, conflict resolution,” I formally request access to this form of relief as part of 

the current process against me. 

 

 

Chris Henige 
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Henige, Chris

From: Henige, Chris
Sent: Tuesday, March 04, 2014 10:03 PM
To: McPhail, Mark L; Telfer, Richard J
Cc: Kopper, Beverly A
Subject: RE: Henige Request for Conflict Resolution

Chancellor Telfer; 
 
If you and the Dean are seriously interested in arriving at a lasting resolution to the complaint, then the only conflict 
resolution that makes any sense is that between me and the actual complainants. My issues concern only the actions of 
Sue Messer and Deborah Wilk, and it is clear to me that the former instigated both the “failure to perform” and “sexual 
harassment” complaints, and the latter instigated the “insubordination” complaint. The other persons citing concerns in 
the evidence attached to the complaint are essentially collateral damage to the conflicts that exist between myself and 
these two persons. It should be evident to all parties concerned in this process that my concerns are with their actions 
and not those of the Dean. No amount of mediation between myself and the Dean will resolve the issues that exist 
between Sue, Deborah and myself.  
 
As you are well aware, I have been at a loss to comprehend how the Dean can possibly be considered the complainant in 
this matter. Both Professor Messer and Associate Professor Wilk had the opportunity to file the complaint themselves 
and they did not. Both had the chance to sign the complaint and they did not. Still, I am more than willing to sit down in 
mediation with these individuals to attempt to resolve our differences in a way that will better insure that they will not 
recur. Making such an agreement with a third party, with no guarantee that either of the actual complainants will be 
bound to such an agreement is a waste of all of our time. 
 
Since you have validated the complaint based on implicit rather than explicit satisfaction of the personnel rules, I would 
argue that there is nothing in UWW VI A 2 a that requires that “an alternative dispute resolution process” include only 
the complainant, myself, and a neutral third party. This definition requires only that the “complainant”, whom you have 
identified with the Dean, agrees to it and signs it. As there is no explicit statement barring the inclusion of other parties 
in the “dispute resolution process”, there seems to be no reason we could not pursue a course of action that is more 
likely to have a satisfactory outcome. 
 
Chris 
 

From: McPhail, Mark L  
Sent: Tuesday, March 04, 2014 2:10 PM 
To: Telfer, Richard J 
Cc: Henige, Chris; Kopper, Beverly A 
Subject: Henige Request for Conflict Resolution 
 
Chancellor Telfer, 
 
In response to Professor Chris Henige's request for Conflict Resolution I am willing to engage in this process if he believes that 
it can resolve the complaint.  Please let me know how at your earliest convenience how the process will proceed.  Thank you. 
 
Dr. Mark Lawrence McPhail 
Dean, College of Arts and Communication 
University of Wisconsin‐Whitewater 
2001 Greenhill Center of the Arts 
Whitewater, Wisconsin  53190‐1790 



2

(262) 472‐1221  
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Henige, Chris

From: Jazdzewski, Richard L
Sent: Friday, March 21, 2014 4:59 PM
To: Henige, Chris
Cc: McPhail, Mark L
Subject: RE: Meeting Next Week

Hello Chris, 
The goal for the next meeting will be to discuss our goals for the conflict resolution process and to discuss what both the 
complainant and faculty member are willing to do or negotiate to create a mutually acceptable resolution.  It is my 
opinion that we all need to be present to do this and again invite both members to attend another meeting on Tuesday 
March 25th at 2PM in the Ambrose Health Center room 2007.  Once again I request that no further emails be sent as part 
of this conflict resolution process rather we shall continue to meet in person with these goals in mind. 
I hope that you both attend, 
Rich 
 

From: Henige, Chris  
Sent: Friday, March 21, 2014 3:10 PM 
To: Jazdzewski, Richard L; McPhail, Mark L 
Cc: Telfer, Richard J 
Subject: RE: Meeting Next Week 
 
Rich; 
 
Before I accept another meeting, I would like some reasonable assurance that our mutual goal is indeed “resolution” 
and not simply “restorative”, as the Dean has put it. My impression all along has been that the Dean is concerned with 
nothing more than “restoring” things back to a paradigm which involves blind allegiance to titles and not to the actions 
of those who hold those titles and who by simple virtue of this, are not to be held accountable. I will not be “restored” 
to those conditions. 
 
Resolution in this matter involves an exploration of the allegations made in the complaint as they are “the conflict”. The 
Dean contends I have not performed my service and instructional obligations, and as his exhibits include not a single 
example of such – that’s a conflict. The Dean contends insubordination to both the Chair and the Chancellor, yet in his 
exhibits provides no evidence of such, only evidence that I have been highly critical of the actions of the Chair. He thinks 
this is insubordination, I believe it is free speech – that’s a conflict. The Dean contends I alone have created a hostile 
working environment and specifically alleges that it is due to sexual harassment, and yet in his exhibits provides no 
evidence for such – that’s a conflict.  
 
If the Dean believes the conflict is that it’s his way or the highway, and that this process is intended to “restore” me to 
his paradigm, (which seems to me to be the case based on what he’s indicated below,) I have no interest in pursuing 
further conflict resolution. 
 
I noted in my previous email that the conflict resolution process is parallel to, and not supplemental to, the investigative 
process. Please let me know if I am mistaken in this. 
 
C 
 

From: Jazdzewski, Richard L  
Sent: Friday, March 21, 2014 11:09 AM 
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To: Henige, Chris; McPhail, Mark L 
Subject: RE: Meeting Next Week 
 
Gentleman, 
I appreciate your efforts to continue our work over e-mail, but I must recommend that these e-mails stop to ensure that 
we can continue to discuss these issues in person towards our mutual goal, i.e.- conflict resolution. 
An invitation for another appointment will follow shortly. 
Thanks, 
Rich 
 
Richard L. Jazdzewski, Psy.D., LP 
Executive Director 
University Health and Counseling Services 
University of Wisconsin, Whitewater 
800 W. Main St. 
Whitewater, WI  53190 
voice:  262-472-1305            fax:  262-472-1435 
email: jazdzewr@uww.edu   www.uww.edu/uhcs 
  
UHCS cannot guarantee confidentiality in an email message, please take this into consideration when replying to or forwarding this 
email. 
  
 
   
 

From: Henige, Chris  
Sent: Friday, March 21, 2014 10:36 AM 
To: McPhail, Mark L; Jazdzewski, Richard L 
Cc: Telfer, Richard J; Kopper, Beverly A 
Subject: RE: Meeting Next Week 
 
Dean McPhail; 
 
The conflict resolution process is parallel to, not supplemental to, the investigative process. 
 
You’ve made it clear that in your philosophy chairs may act with impunity if what they do is not “illegal, immoral, or 
unethical”. Otherwise they are unaccountable. In light of this position, your actions (or rather inactions), are more 
clearly understood. If one accepts your philosophy, then any dissent must be considered insubordinate, even if the 
behavior complained of is incompetent and irresponsible. Fortunately, this isn’t North Korea, and the US Constitution 
guarantees me the right to question both the Chair’s actions and yours, and I have the right to do so in any tone and any 
medium that I wish. You have not, and cannot justify the behaviors of the chair as I’ve outlined them in my response, 
and this is central to the conflict. I have offered you the opportunity to do so in an environment that is intended to be 
restorative and not adversarial and retributive. You have now passed on that opportunity. 
 
If the Dean is not a check and balance against incompetence and irresponsibility in those under his charge, who is? 
You’ve complained that I’ve taken my grievances to the Provost instead of to you, and it should now be apparent to you 
and to the Provost why I have had no choice. Faculty and students must have recourse to resolution of their concerns, 
and that recourse must be to someone who will not reply with “the chair can do what they want unless it’s illegal, 
immoral, or unethical.” You have done nothing more than create an environment where I have no choice but to submit 
formal complaints to higher authorities against those whose behaviors have detrimentally affected the department’s 
programs and students. Your philosophy has rendered you obsolete in this regard.  
 
So, as you are unwilling to address the issues which are central to the conflict, it cannot be resolved. Therefore, I think 
we’re done here. 
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C 
 

From: McPhail, Mark L  
Sent: Friday, March 21, 2014 9:28 AM 
To: Henige, Chris; Jazdzewski, Richard L 
Cc: Telfer, Richard J 
Subject: Re: Meeting Next Week 
 
Dr. Jazdzewski and Professor Henige; 
 
I would certainly be open to meeting several times during next week, time permitting, but I do not believe that the 
course of action proposed below will be productive or beneficial.  The question of the complaint's legitimacy, and 
the need for its justification has been addressed by the chancellor's decision to send it forward, and the degree to 
which the evidence presented supports the claims therein will be decided by the investigation.  The issue central to 
our conversations, in my opinion, is whether or not the conflict can be resolved in a restorative rather than a 
retributive manner.   I am hopeful that we can focus our attention on this issue, and not be distracted by 
procedural or evidential concerns that are being addressed elsewhere in this inquiry. 
 
Respectfully, 
 
Dr. Mark Lawrence McPhail 
Dean, College of Arts and Communication 
University of Wisconsin-Whitewater 
2001 Greenhill Center of the Arts 
Whitewater, Wisconsin  53190-1790 
(262) 472-1221 
 

From: <Henige>, Chris <henigec@uww.edu> 
Date: Friday, March 21, 2014 8:44 AM 
To: "Jazdzewski, Richard L" <jazdzewr@uww.edu>, "McPhail, Mark L" <mcphailm@uww.edu> 
Subject: Meeting Next Week 
 
Dr. Jazdzewski and Dean McPhail; 
  
I would like to suggest that we might have either a couple of meetings next week during Spring Break, or one longer one. 
I realize that your schedules might not lighten as much as mine during break, but I’m hoping to establish some 
momentum in the process, and move it along as quickly as is practical. This relates to what I hope we might be able to 
do over that time, in particular, I am feeling that we do not clearly understand each other’s position. I would like for us 
to go through, in a very systematic way, the Dean’s complaint and the evidence he provided for it, and I would like us to 
go through my response,  and have the Dean make an assessment of where its faults lie. This should help all of us to 
have a thorough understanding of the conflict, and will determine where the specific points of contention are, and 
whether they can be resolved. 
  
C 
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Henige, Chris

From: Henige, Chris
Sent: Thursday, May 22, 2014 6:33 PM
To: McPhail, Mark L
Subject: Document and Four Points
Attachments: Evaluating the Art History Major.docx

Dean McPhail; 
 
Here are the four points we discussed in conflict resolution: 
 

 Cessation of emails (though this should be changed to “communications”) 
 Rebuild Trust 
 Contribute Positively 
 Recognition of how behavior affects others 

 
We also at one time discussed that, given the fact that there are perceptions that my presence at departmental 
meetings creates an “unsafe environment”, which have been exacerbated by the most recent meeting, you would make 
a recommendation to the Chair to allow me excuse myself from departmental meetings until such time as there is 
confidence among all faculty that that environment should be considered safe for all concerned. 
 
Thank you for your time this afternoon – it was productive. 
 
Chris 
 
 



Conflict Resolution Agreement 

1). Both parties agree to allow the complaint to go forward and accept its 
conclusions without further contestation. Should the complaint be dismissed the 
complainant agrees to take no further action in regard to this matter. Should the 
complaint result in recommendations for punitive action, Dean Mark McPhail 
recommends that the actions be deferred for a year to provide Dr. Chris Henige with 
an opportunity to do the following: 

a). Refrain from using email to communicate any concerns 
b). Apologize in writing to his colleagues and acknowledge responsibility for 

his deleterious effects of his behavior and communication. 
c). Actively work on rebuilding trust with the dean and his colleagues 
d). Attend training that addresses b above (see 2 below.) 

2). Dr. Henige agrees to attend a "Speed of Trust" training workshop. The cost of 
the workshop will be supported through a combination of Dr. Henige's personal or 
professional development funds, and financial support provided by the college. The 
cost of the workshop will be divided evenly between the two parties. 

3). Dean McPhail agrees to provide Dr. Henige with a written response to his earlier 
communications regarding the Art History Major. This response will be shared with 
both the outgoing chair, the incoming chair, and the appropriate curricular bodies 
within the department and the college. Dr. Henige agrees to accept the 
recommendations determined by the curricular bodies of the college in regard to 
this matter 

4). Should Associate Professor Henige continue to engage in any of the behaviors 
alleged in the complaint during the period of deferral, the punitive actions 
recommended will be initiated immediately, without contestation or appeal. 

Both parties acknowledge that this agreement has been entered into after 
consultation, facilitation, and without intimidation or threat of retaliation. 

Signed and dated by 

Dean Mark Lawrence McPhail 

Dr. Chris Henige 

Dr. Richard Jazdzewski 
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