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Henige, Chris

From: Henige, Chris
Sent: Tuesday, May 20, 2014 10:19 PM
To: Messer, Susan C
Cc: Melton, Renee M
Subject: RE: meeting

Sue; 
 
Regarding my conduct during yesterday’s meeting. I made a legitimate proposal to eliminate a major which I still believe 
lacks viability. As such, I had every right to substantiate my view. Nothing that I said was not directly pertinent to that 
question. All of what I said has shaped my opinion that the structure, history, future and climate associated with that 
program are not at all conducive to its continuation. Nothing I said was not true. You are well aware that I can and will 
substantiate every piece of it if required to do so. I ultimately voted against the proposal because there seemed after 
discussion to be some hope of having a meaningful dialogue about both the design of the program and the obligations 
of its faculty that might potentially lead to either a reformed program that actually has the potential for success and 
growth, or the realization that this cannot be so. It’s pretty sad that this is what it took to make that happen. 
 
You have had countless opportunities to discuss with me the bases for your decisions, decisions which I have repeatedly 
expressed concerns about and which have continued to this day. You have had countless opportunities to discuss with 
me and to address the very real concerns I have about Dr. Wilk’s willingness to contribute to the program what was 
necessary to sustain it. You have instead determined to keep your reasoning secret from me, which has only 
exacerbated the situation, and has directly contributed to a “hostile work environment” for me. My increasing 
frustration has in turn contributed to a hostile work environment for the entire department. You have accepted no 
responsibility for this. 
 
In consultation with a representative of Human Resources, I have determined that I have no obligations to the university 
during any period that I am not under contract, and as my contract for the 2013-2014 academic year ends at midnight 
tonight, I cannot and will not be compelled to participate in any meetings or other activities until such time as I am once 
again under contract, on August 20, 2014.  
 
So that you are aware, I have made a proposal to the Dean that I would be happy to engage in separate, neutrally-
mediated discussions with you and Dr. Wilk, or any other persons who feel aggrieved by my actions, or with whom I 
have been in direct conflict. I will under no circumstances engage in group mediation. If such mediation opportunities 
materialize, I will participate in them of my own volition during times that I am available during the non-contract period. 
It is in everyone’s interest to address these conflicts in positive ways, and not through abrasive communications as I 
have done, and not through seeking formal disciplinary action without first addressing the issue with me personally, as 
you have done.  
 
Dr. Henige 
 

From: Messer, Susan C  
Sent: Tuesday, May 20, 2014 4:40 PM 
To: Henige, Chris 
Cc: Melton, Renee M 
Subject: meeting 
 
Chris, 
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I would like to schedule a meeting with you and incoming Chair Renee Melton on Wednesday, May 21st. The 
topic of discussion will be your conduct during Monday’s end of year department meeting. 
  
Please confirm your availability between 2:00 – 4:30pm on Wednesday afternoon. 
  
Sue 
 

Susan Messer 
Chair, Department of Art and Design 


