
DEC 2 2 2014 
Henige Investigation 

Dear Chancellor Telfer, c( ., rc ":; r rr re 
On October 17, 2014 I was asked to investigate two complaints submiffed against Associate Professor 
Chris Henige of the UW-Whitewater Depaltment of Art + Design. The first complaint was submitted by 
the College of Alts and Communications Dean Mark McPhail. The second was submitted by Department 
of Art + Design Professor and former Chairperson Susan Messer. 

Dean McPhail's complaint alleges that Dr. Henige "violated university rules or policies or adversely 
affected the faculty member' s pelformance and his/her obligation to the university" (UWW Faculty 
Personnel Rules Chapter 602.d). Dr. Messer' s complaint alleges that Dr. Henige "adversely affect[ ed] the 
performance of [her] duties as an agent of the University through a sustained pattem of harassment, 
repeated actions of intimidation, and the creation of a hostile work environment." Although both 
complaints provide additional documentation and references to other incidents that occuned both before 
and after the May 19th

, 2014 meeting of the Department of Art + Design, both complaints are centered on 
that specific meeting as that was when Dr. Henige is alleged to have behaved in very unprofessional ways 
that together encompass all of the issues raised by both complaints mentioned above. 

For that reason, my investigation of these complaints is centered on the May 19th meeting and the actions 
that took place therein. However, of necessity, J also explored actions that occurred both before and after 
the May 19'h meeting as they appear to be inextricably linked to the above mentioned complaints. 
Furthermore, both complaints contained numerous attachments, primarily in the form of emails, that both 
pre- and post-dated the May 19'h meeting. As such, these documents also required my attention . 

In order to learn more about the allegations presented in the two complaints, J contacted approximately 15 
people connected with the Depmtment of Art & Design. Almost all of them agreed to be interviewed and 
I spoke with several on multiple occasions. What J learned over the course of these interviews will be 
detailed below. However, in the section that follows I will attempt to provide a brief summary of my 
findings. 

I-At the May 19th meeting Dr. Henige presented a proposal to eliminate the Art Histmy major. 

2-Although Dr. Henige may have circumvented some of the standard reviews for making such a 
presentation, this was not the first time that such a procedural shmt-cut had occurred regarding the 
presentation of curricular modifications in this department. 

3-Immediately after Dr. Henige ' s presentation the department voted unanimously to not eliminate the Alt 
History major. 

4-Many of those present in the room took offense at the way in which Dr. Henige conducted himself 
during his presentation. Six of those present at this meeting sent emails expressing their concerns about 
the unprofessional behavior that Dr. Henige exhibited during his presentation. 

5-Many of those writing emails to Dean McPhail specifically indicated that Dr. Henige had used his 
presentation to digress from his curricular proposal to deliver strong personal attacks against two of his 
colleagues, Professors Susan Messer and Deborah Wilk. 

6-Subsequent interviews with Professors Messer and Wilk revealed that for an extended time period they 
have been the recipients of numerous aggressive public comments, e-mails and other negative behaviors 
from Dr. Henige. These conversations, those conducted with additional members of the department, and 
other documentation provided, generally suppmt the contention that Dr. Henige ' s actions have resulted in 
a sustained pattern of harassment, repeated actions of intimidation, and the creation of a hostile work 
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environment. The information that I collected from these professors and others also generally supports 
the contention that Dr. Henige's actions adversely affected their performance as faculty members, and in 
the case of Dr. Messer, as an administrator. 

7-Interviews with two other College of Arts and Communications administrators, Dean McPhail and the 
current chair of the of Art + Design, Professor Renee Melton, also generally supp01ied the contention that 
Dr. Henige's actions adversely affected the performance of those responsible for the administration of 
both the College and the Depatiment. 

The May 19th, 2014 Department Meeting 

On May 19th, 2014 the Depaliment of Art+ Design, College of Arts and communication, 
University of Wisconsin-Whitewater held its final meeting of the 2014-15 academic year. The minutes of 
this meeting are included as Appendix I of this rep01i. A version of the cun-iculum modification that Dr. 
Henige presented at this meeting is attached as Appendix 2. However, as this document was not shared 
with anyone either before or during the meeting, it is impossible to know the exact extent to which this 
document directly corresponds to Dr. Henige's presentation. The one point on which almost everyone 
agrees, is that Dr. Henige's presentation often detoured from the expected curricular presentation to a 
personal attac~lli~6n several of his colleagues. 

Based on my interviews, I conclude tllat it was not the content of Dr. Henige's presentation that faculty 
found offensive (i.e., the elimination of the Art History major), but rather the way in which he made this 
presentation. Specific written comments that illustrate this include the following: 

"I don't think the proceedings today were handled in a collegial and professional manner." [E-mail from 
A. Bill Miller, Assistant Professor of Ali to Dean McPhail, May 19,2014.] 

"While it is not uncommon for individuals to disagree on matters at a faculty meeting, this discussion 
took on the tone of a personal attack." [E-mail from Michael Flanagan, Director of the Crossman Gallery 
to Deborah Wilk, May 19,2014.] 

"The unnecessary display of bullying and interruption to simple protocol delayed our proceedings, made 
what otherwise was a celebration of the end ofilie semester uncomfortable for evelyone." [E-mail from 
Denis Dale, Professor of Ali and Design to Dean McPhail, May, 20 2014.] 

"I hope that somehow the overarching behavior of sexism and bullying will stop and that we can all get 
back to doing the amazing work that we are here to do." [E-mail from Teresa Faris, Associate Professor
'Metals to Dean McPhail, May 19, 2014.]." 

"Based on my direct observations, it is my belief that Professor Henige used a curricular proposal as a 
forum to discredit, or call to question, the perfon-nance and motivations of Associate Professor Deborah 
Wilk in a very public manner." [E-mail from Renee Melton, Associate Professor Graphic Design to Dean 
McPhail, May 19,2014.] 

"[H]is argument included multiple and repeated complaints about me that were completely inappropriate, 
and were meant to sabotage and harm me." [E-mail from Deborah Wilk, Associate Professor of Art 
History to Dean McPhail, May 19,2014.] 

2 



Henige Investigation 

"Chris' presentation at the May 19 meeting consisted of constant verbal harassment. Faculty passively 
listened to him as they tried to protect their sanity. Sue and Renee were especially singled out by him for 
attacks." [Quote from interview with Maxine White, Professor of Ali, November II, 2014.] 

When viewed collectively, these comments reveal that even though most faculty disagreed with the 
proposal Dr. Henige presented (they eventually voted unanimously to reject it), it was the unpleasant 
nature of his presentation that most found offensive. It was the outpouring of collective aversion that led 
to Dean McPhail's complaint. According to Dean McPhail, this was because "once again" Dr. Henige's 
actions had resulted in a huge waste not only of his time but also that of others in his College. More 
specifically, he said that Dr. Henige's actions were severely undelmining the ability of both he as dean 
and Dr. Henige's chairs to do their jobs as his incessant demands on their time, either directly or 
indirectly, were pulling them away from addressing their mandated responsibilities. Subsequent 
interviews with his former and current chairs, Messer and Melton, also provided numerous examples of 
instances where he had made extensive and allegedly unwarranted demands on their time. For example, 
Dr. Messer noted that "He is extremely dislUptive and causes people to spend extreme amounts oftime 
dealing with him and his issues rather than focusing on student related concerns." Meanwhile, Dr. Melton 
stated that "He is her most difficult and time consuming faculty member" and that she considered 
resigning immediately as he constantly sClUtinizes every decision that she makes as he examines 
eVeIything that she does under a microscope and in public. 

Professor Henige apparently also recognizes the inappropriate nature of his actions as documented by his 
own emails. For example he wrote: 

"I am interested in putting an end to the nonsense, which includes all of the inappropriate behavior 1 have 
exhibited over the past two years." And "I am interested in creating within my own person a sense of 
positivity and goodwill rather than the one of overwhelming frustration and pessimism that has 
engendered such inappropriate behavior on my pmt." [E-mail to Susan Messer; cc:'d Mark McPhail, 
Renee Melton, May 23, 2014] 

During our interview on November 17, 2014 Dr. Henige stated: 

"I am very direct with my emails and I will be harsh if warranted." He also noted that his justification for 
these actions is to be "an advocate for the students" as 1 am "the only one who pays attention to their 
needs." 

Thus based on the information that 1 collected, as well as Dr. Henige's own word and emails, it seems 
more likely than not that Dr. Henige has "adversely affected the faculty member's performance and 
his/her obligation to the university." While I recognize that university administrators, especially in larger 
units, must often address concerns related to faculty misbehavior, it appears that corrective actions 
undertaken in the past have not worked. Further, in the eyes of some of those interviewed, these behaviors 
have only continued to worsen. Most concerning is Dr. Henige's apparent inability to cooperate with 
those people who work in his specific Ali History area and the ramifications that this has for the Ali 
History students and program, as well as the Depmiment of Art + Design and the College of Arts and 
Communication. 

As a consequence of the May 19th meeting and the alleged verbal attack experienced by Professors Susan 
Messer and Deborah Wilk, Dr. Messer filed a grievance against Dr. Henige. In it she alleged that he 
"adversely affect[ ed] the performance of [her] duties as an agent of the University through a sustained 
pattern of harassment, repeated actions of intimidation, and the creation of a hostile work environment." 
Each of these allegations will be individually addressed below. 
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Sustained pattern of harassment 

Essentially everyone that I spoke with, other than Drs. Henige and Merton, agreed that Dr. Henige 
consistently and directly harassed specific individuals in his department. However, my interviews suggest 
that this harassment was generally limited to specific women in his department, and often only began 
once they assumed positions of power or were perceived as his competition within the department. For 
example, both of the women to recently serve as Chair of the Department of Att + Design, Professors 
Messer and Melton, allegedly became targets of his alleged harassment once they became chair. During 
my interview with Dr. Melton on October 30, 2014 she explained that prior to becoming chair she never 
had any major concems with Dr. Henige. In fact, she said that she "had respected him until she became 
chair." However, once her chair tenure began (7/1/2014), this all changed for the worse. She noted that 
she has been negatively affected by him, so much so that she considered resigning immediately as he 
constantly scrutinizes every decision that she makes. He examines everything that she does under a 
microscope and in public and he is her most difficult and time consuming faculty member. She also noted 
that he attacks her on a regular basis (i.e., via email and in public) and that it does affect her. She noted 
that "Today morale [in the depattment] is low" due to the fact that "He's damaged individuals." 

During my interview with Dr. Messer on October 29, 2014 she stated that she has "bent over backwards 
to help him," even nominated him for a teaching award-which he won. Yet, he allegedly tums around 
and attacks her whenever it suits his needs. She also said that he will abuse you one day and then attempt 
to reconcile the next and that this pattem of abuse has been ongoing for many years. Allegedly, his 
constant "micro-aggressions" have gotten to the point that no one will work with him. Consequently, his 
departmental service record is awful as people refuse to work with him. Thus he must be carefully placed 
on committees as many people are unable to work with him due to his lack of collegiality. Dr. Henige's 
solution for this was a request to be released from all of his service responsibilities. 

Professors Wilk (interviewed on November 7, 2014) and White (interviewed on November 11,2014), 
both women, also provided numerous examples of instances when Dr. Henige allegedly harassed them. 
Professor Wilk said that the attack she experienced at the May 19'" meeting was just one of many times 
that she has been the object of Dr. Henige's ire. She also said that his presentation was typical of his 
behavior as "he was looking for problems not solutions." She also said that his tone at the meeting "was 
always awful and accusatOly" and it "was a type of bullying behavior." She fmther alleges that for years 
she has been the recipient of his cycle of bad behavior-apology behavior. She also alleged that he 
regularly sends emails criticizing her to the dean and chair and sometimes to Greg Cook, the Associate 
Vice Provost. Professor White, meanwhile, observed that for some time she and Dr. Henige were good 
colleagues. She also noted that when he first became the departmental chairperson that he seemed to do a 
good job. However, she said that "eventually [that changed and] employees were harassed and 
intimidated in the workplace." She alleged the she has been treated unprofessionally and publically 
denigrated by Dr. Henige on multiple occasions. 

Repeated Actions of Intimidation 

During my interviews I was told about mUltiple occasions where Dr. Henige allegedly attempted to 
intimidate his colleagues. For example, Dr. Melton detailed how at her first departmental meeting as chair 
(August 2014) tl,at Dr. Henige became very disruptive. Allegedly there was "lots of tension there as Chris 
turned on Sue." She also alleged that after the meeting Dr. Henige put his face in front of hers and yelled 
at her loudly and told her that she would regret having defended Dr. Messer. Only one other person 
remained in the room at this time, Mr. John Boie, the depattment's ADA. On December 16,2014 Mr. 
Boie told me that he did witness Dr. Henige shouting at Dr. Melton in a very loud voice although he did 

4 

I 
ii 

t 
! 
J 

I 



Henige Investigation 

not recall the specific things he was saying. Appendix 3 is a letter written by Jennifer Liston, an Art 
Historian faculty member, who left UW -Whitewater for another position. In this letter she describes how 
Dr. Henige's repeated actions played an important role in her depatture. In it she notes that "the 
cumulative effect of the frequency of this behavior created a detrimental work environment which is 
directly responsible for my decision to seek employment elsewhere." This letter is dated March 31, 2013 
while the event described by Dr. Melton occurred in August, 2014. Most all of those interviewed 
revealed other alleged acts of intimidation that occurred during this 18 month period, while many other 
mentioned to me predate Professor Liston's letter. 

The creation of a hostile work environment. 

Many of those interviewed specifically referred to the hostile work environment allegedly created by Dr. 
Henige. To begin, the current chair of the department, Dr. Melton noted that "Today morale is low. There 
is the inability to create a safe work environment." During my interview with Professor Denis Dale on 
November 19,2014 he stated that Dr. Henige directly creates a hostile work environment with both his 
language and mannerisms at meetings. "He shouts, stands, and shakes his head dismissively. Makes 
people uncomfortable by attacking them with antagonistic and inflammatory comments. He controls them 
by getting them to be silent. Together these create a negative environment." He also alleged that Dr. 
Henige "has a bullying attitude" and that this is one of the reasons that he decided to retire from the 
department. Mr. Mike Flanagan noted at our November 4,2014 interview "that Chris' bad behavior is 
gender based, unprofessional, and ruthless. There are heated public debates and very late night emails." 
He also mentioned how Dr. Henige occasionally sits at faculty meetings with his back turned to all. He 
also alleged that Dr. Henige's "incessant rudeness is a strain on the department." Dr. Henige appears to be 
fully cognizant of what he is doing. In a May 20, 2014 email to then chair Susan Messer he wrote "My 
increasing frustration has in turn contributed to a hostile work environment for the entire department." 
During our interview, Dr. Henige provided justifications for his actions. For example, in reference to Dr. 
Messer he said "Sue failed to recognize her mistakes. She's making me look like a liar." His solution is 
"for her to set the record straight. Have Sue admit she's made mistakes" in a public forum. 

Dr. Henige told me that the above accusation is in reference to the comments from the depattment's 
accrediting agency NASAD. Supposedly they indicated a need for a non-western Art HistOlY course. He 
said that Dr. Messer lied to him about the development of such a course, and that no proposal exists. He 
also says that since he challenged her in public, now everyone has benefitted since they now all know that 
she lied. He says that he is constantly critical of her because of her lack of policies, such as scheduling 
courses several semester into the future. He was adamant about the correctness of his behavior and his 
opinions. He also indicated that he was upset at Professors Wilk and Messer because he said he was never 
told about the possibility of searching for a third Art Historian. He said that they kept this information to 
themselves and did not shat'e it with him. He said that we would not have challenged them if either had 
come and talked with him about this possibility. He said the reason Professor Wilk calls him a bully is 
because she doesn't believe anything that he says. He reiterated that he is "an advocate for the sludents, 
the only one who pays attention to their needs" and that he will do what is needed to help them. 

As a result of my interviews, the documentation provided to me, and Dr. Henige's own words, it does 
appear more likely than not that Dr. Henige has I) engaged in a sustained pattern of hat'assment, 2) 
engaged in repeated actions of intimidation, and 3) led to the creation of a hostile work environment. As 
the above pages indicate, multiple individuals have alleged that all ofthese accusations are true. 

Unfortunately, this investigation also revealed several other concerns allegedly associated with Dr. 
Henige's behavior. The first additional concern raised by this exploration is the possibility that this 
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harassment is gender based. While it is not possible for me to comment on the appropriateness of these 
allegations, multiple respondents, both male and female, believed this to be the case. The second 
additional concern to come to my attention is that Dr. Henige allegedly uses physical intimidation to 
manipulate others. Several respondents revealed to me that they are afraid of Dr. Henige and worried that 
he is capable of doing physical harm to them. Several also noted that he has already directly caused them 
psychological injury as well as indirect physical harm. As noted above by Dr. Melton, Dr. Henige is also 
alleged to have resorted to physical intimidation by putting his face next to hers and yelling at her in a 
loud and menacing way. Dean McPhail's complaint notes, as did several others during their interviews, 
that Dr. Henige frequently behaves like a bully, using either physical or verbal intimidation to get what it 
is that he desires. Although this investigation was not designed nor intended to explore the charge of 
physical intimidation, there were sufficient allegations raised regarding this type of behavior that it must 
be mentioned in this report. 
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DEPARTMENT OF ART AND DESIGN MEETING MINUTES 

May 19, 2014 I 9:00 am - CA 2069 

Present: Denis Dale, Teresa Fads, Mike Flanagan, Adt:ienne Foster, Teri Frame, Chris Henige, Jared 
Janovec, Dan Kim, Teresa Lind, Chris Luedke, Renee Melton, Susan Messer, A. Bill Miller, Gautam 
Wadhwa, Maxene White, Deborah WiIk, Xiaohong Zhang 

Absent: Dan McGuire (Research Leave), Greg Porcaro 

I. Meeting was called to order Called to Order at 9:00am. 
II. Agenda approved unanimously on a Kim/Foster motion. 
III. Consideration of Minutes from 4/28/14 approved unanimously all a Dale/Miller motion, with one 

abstention 
IV. Ongoing Business and Committee Reports 

A. Distribution of Draft of Spring and Summer 2015 course schedule (Kim) 

B. Annual Report Requirements (Messer) 

i. Faculty and Staff arc requested to submit final annual report survey asap. 

C. Search and other Committee/Task Force/and Admin. Council Report updates (Messer) 

1. Studio Technician Search Committee Methodology Report moved to Dean McPhail. Dean will 
review and make final decision regarding appointment. 

ti. SPBC #11 Workgroup report on Faculty Workload and Compensation (Messer) 

a. Information provided on recommendations that emerged from University committee. 

Final report submitted to Chancellor and Provost. Detailed report is available and includes 

both recommendations and an inventory of UW-System and AAUP reports on workload 

and c01nparative salaries in academe, as well as additional relevant information. Contact 

Messer for fmal report and links to data. 

iii. Administrative Council report (Messer) 

a. Information provided on some of the work performed within College Administrative 

Council fbr the yea" including: Center of the Arts space analysis (upgrade coding, size, and 

houdy use of all rooms in CA), FTE Workforce Report for WI State Legislature (repmt 

courses) meeting time, instructional and administrative assignments and SCH generated for 

all full time faculty and staff 2013-14), and consideration of Code of Conduct policy 

recently adopted by UW-Milwaukee for potential implementation on campus. 

D. Health and Wellness Taskforce Proposal (White) 

i. Citing repeated occurrence of student/faculty health issues, White proposed formation of a 

Department-based Health and Wellness Task Force dedicated to providing guidance on best 

practices to cultivate supportive/healthy work environment and to address student health 

concerns) risks and challenges. 

ii. Faculty suggestions included working with the campus Center for Students with Disabilities for 

lmowledge and vocabulary to work effectively with students. Concerns were raised regarding 

HIPA for faculty and students and function of committee. 

iii. White described a forum for sharing information and strategies, and an opportunity to examine 

health and wellncss issues among students and faculty. Referenced Department mission 

statement that uses the term "transformation" - asked that healthy transformation he included in 

conception. White also noted that College is focused on diversity, but defines diversity narrowly 

and does not encompass we11ness and age. Website states campus identity as Flagship university 

for people with disabilities - White proposed reframing model of diversity. Suggested that CSD 

develop a faculty handbook to assist with understanding terms/ conditions of our students. 

Faculty recognized merits of concept - appreciated potential for getting better understanding of 

student needs and how to address them. Additional goal to identify resources on campus to 

assist students, general campus protocols, and list of best practices for faculty - potentially 

locating resource on website. Suggestion will be revisited during 2014-15 academic year. 



E. College Constituency Committee Report (D"le) 

1. Constituency Committee met and reviewed College Promotions Guidelines text that was 

resubmitted after Department input. Document was rewritten with edits to assure that 

departments would be in ch"rge of developing guidelines and guidelines would be aligned. 
u. Document is now in the Dean's hands "nd will likely be sent back to the department for review. 

Question raised regarding whether Department Promotion guidelines are under review. Dale 

stated no discussion yet on timeline or charge to change department guidelines. 
F. Curriculum Committee Report and Proposals Ganovec) 

I. Courseleaf - new curricular process that involves digital processing of curricular proposals

reflects changes to current paper-based procedural review. Changes in prerequisites etc. will be 

processed through clus system "nd implemented fall 2014. Training sessions will be scheduled. 

Janovec conveyed intent to step down as Chair of Curriculum Committee. Faculty interested in ii. 

iii. 

IV. 

participating on tlus committee should speak with incoming Chair Melton about composition 
and leaderslup of committee going forward. 

2014-15 Curricular Review schedule has been proposed, but not yet confirmed and distributed. 

Advanced Printmaking proposal(review: Curriculum Committee recommended approval of 

course proposal. I~ AX's ~I '"\''':' 
a. Henige/Dale motion to approve proposal: Course offered twice now. Wlute described 

course as indispcnsiblc to curriculum and advancement of printmaking emphasis. 

Anticipates proposing regularization of course mid-fall for implementation Fall 2015. 

h. Recommendations of faculty: include some visuals etc. from students whcl,I course 

proposal is regularized. 
c. Unanimous vote in support of course proposal. 

v. Deletion of Art HistOlY Major 
a. Curriculum Committee voted against support of proposal to delete Art History Major 

citing NASAD Self-Study findings and department interest in diversifying course array in 
discipline. Failure to consult \Vicl, other instructors in discipline noted as procedural 
concern. Proposal, if approved, would be due to college curricular conunittee mid-fall 

semester for implementation Fall 2015. 

b. Dale/I-Ienige motion to not support proposal to delete art history major opened 
discllssion. 

c. Propos"1 Summary: Reading from prepared document, Henige presented a list of concerns 

and cited the following rationale for deleting art history major: 
1. Failure of current curriculum to comply with NASAD expectations for 

accreditation (ie. Non-Western) 
11. Inability of students to complete concentration and advaflccd coursework in 

at least one area of study 
Ill. Curricular deficiencies: World History, creative process, foreign language 

IV. Ability of students to complete degree in timely manner wicl, current course 
rotation, scheduling and range of course offerings 

v. Lack of administrative and area support for students in program 

VI. Instructional deficiencies: Inadequate facilities 
vu. Only art history program among UW-System comprehensives and unable to 

compete wicl, scope/depth of OW-Madison and UW-Milwaukee programs. 

viii. Low enrollment in track dimilushes impact of deleting program 

Ix. Current curriculum fails to prepare students for art history graduate programs 
x. Lack of interest in supporting or developing new courses in discipline to 

address curricular deficiencies. 
d. Department Discussion of Proposal: Objections and suggestions were raised regarding the 

following: 
I. Presentation of proposal wicllOut consultation witl, area faculty 

u. Accuracy of assertions (ie. UW-Eau Claire offers BA/BS in Art History) 



V. BREAK 

111. Mischaractcrization of colleagues and administrative actions within 
department 

iv. Lack of investigation of range of options to address curricular issues 
v. Faculty asked that concerns cited be addressed through conversation within 

area and over reasonable timefratne. 

e. Vote in favor of supporting Curriculum Committee recommendation and to not delete art 

bistory major passed unanimously on Dale/Henige motion. 

VI. New Business and Reports 

A. Staffing Plan (Messer) 

J. Review of vacant positions: 2-D Studio area (Mertens)l fTE; Art History (Liston)l PTE; 

Graphics (Dale) 1 t<1'E; and remaining partial PTE currently filled by Academic Staff 

appointments. Recommendations presented to delay filling vacancies noting potential significant 

curricular developments in graphics and art history areas ahead. Department faculty expressed 
concerns regarding fixing position descriptions without new curriculum in place. 

ii. Henige/Janovec Motion to not request new position in 2014-15 Staffing Plan passed with 
unanimous support. Will revisit staffmg plan during 2014-15 academic year. 

B. Retreat to Halls for removal and relocation of artworks to safe storage sites. (Flanagan) 

i. With FP+M lighting project beginning this week, faculty are asked to assist Gallery Director 

Flanagan with removal of student and professional art work on walls to appropriate storage at 
the end of the meeting. 

C. Items from the floor: 

i. Henige reported inaccurate recording of sick leave ancl absences on employee benefits web page. 

Noted that if in error, a lower sick leave balance may be particularly damaging as one considers 
plans for retirement. Several faculty stated similar experience. Messer will contact HR and 
request explanation and information. 

n. Question regarding grade designations: "L" grade -lost points due to failure to attend the class. 
This is intended to identify students who have low grades because of attendance vs. 

performance. For veterans tllis designation is especially important. Failing grades require 
students to return fmancial aid. 

VII. Announcements 

A. Hallway ceiling tile replacement/lighting installation begins Tuesday in basement. Faculty asked to 
remove all artworks and valued objects from walls to prevent damage during construction periods. 

B. Summer Assessment proposals are due to Sally Vogl-Bauer by Friday, May 23'd. 

C. All Amazon purchases must go through the Department Office to ensure tax exempt status. 
D. No news yet on the request for Student Assistants 2014-15. This year's requests were significant from 

across campus. Requests: Summer 2014: $14,645 and Academic Year 14 -15: $57,360. 
E. Please submit and process all lingering budget papel'Work- TER's, credit card statements, student 

charges this week. Debbie will be on vacation beginning Friday, May 23<d - June 2"d. 
F. *******Update online Digital Measures portfolio with Research, Teaching and Service Activities. 

This is an expectation of all faculty and staff- full and part-time. To login to the system, please visit: 

h ttps: I I w,yw.digitalmeasures.com/login/uww Iffacul\)' 
G. If you haven't already completed campus online Sexual Harassment Training, do so as soon as possible. 

Link: http://training.newmedialearning.com/psh/uwiscwhitelindex. h tm 

H. Many thanks to Mike Flanagan for Sr. Adjudication coordination, to Bill Miller for support of visiting 

artist Lindsay Grace; to Xiao Zhang for serving as Commencement Marshall, and to the Studio Tech 
Search Committee members Teresa Faris, Teri Frame and Max White for efforts to identify our next 

new colleague. Appreciation to Deborah Wilk for her student work with slides from the AMC .. a 

project that illuminated the need for more routine aesthetic intervention in tile CA. 
I. Congratulations and sincere thanks to Professor Denis Dale for 26 years of service to the Department 

of Art and Designl We wish him the best as he begins his retirement in June! 

VIII. Meeting Adjourned at approximately 12:00pm. 



UNIVERSITY OF WISCONSIN 

WHITEWATER 

March 31 , 2013 

To Whom It May Concern, 

While there are a number of reasons which affected my decision to tenninate my employment 
with the University as Assistant Professor of Renaissance' and Baroque Art History in the 
Department of Ali + Design, a critical factor was the departmental culture. With an eye towards 
helping to improve this situation, I would like to address the issue of my experiences with fellow 
Art Historian, Chris Henige. 

As a member of the department, [was never the recipient of the kinds of written or oral attacks 
by Chris that others have been. In his interactions with me, however, Chris was frequently 
domineering, rude, and disrespectful. On one occasion he attended one of my lectures 
unannounced and proceeded to engage in a debate with me, which in the context of my 
classroom actually appeared quite argumentative and served to undermine my authority. On 
other occasions, he exhibited behaviors or used language that was offensive and inappropriate: 
my first departmental meeting in Fall 2010 ended in a shouting match between coIreagues, which 
he, as chair, did not attempt to halt or address; he once labeled a Jewish colleague's complaints 
as "kvetching;" and on another occasion, he referred to a room full of department members as 
"you people." In numerous instances, I, as well as others (in departmental meetings, as well as 
in meetings including colleagues from across tlle university), have been subject to his extensive 
verbal diatribes which were evidently about more than proving his point - indeed, they were 
about imposing his will, as he is prone to speaking over others forcefully, until they cease to 
object. He repeated this behavior with lengthy emails to the same end, despite numerous 
requests by many in the department (myself included) to communicate otherwise. 

While these things in themselves are not altogether unexpected or unconunon in any place of 
business, the cumulative effect of the frequency of this behaviorcreated a detrimental work 
environment which is in part directly responsible for my decision to seek employment elsewhere. 
These behaviors - excessive verbal posturing, hostile attitude and tone, and even imposing 
physical actions - are tell-tale signs of bullying. This bullying not only hinders, but prevents 
unity within the Department of Art + Design, especially because it forces current chair, Sue 
Messer, to spend so much of her time corralling this colleague or performing damage control, 
instead of addressing departmental issues or morale. Please note that I say this not because I was 
asked to, but because the effort Sue expends dealing VI~th Chris is so very evident, even to a 
newer faculty member like me. 

800 West Main Street· Whitewater, WI 53190-1790 



The moment which stands out most clearly for me was a lengthy email about art history course 
rotations, dated December 2,2012 and addressed to Deborah Wilk, Sue Messer, and me. In this 
email, Chris blatantly attacked our colleague, Deborah, by outlining a list of her failings as 
professor, from his' point of view. In response to my emailed reply of astonishment at his 
divisive behavior, Chris replied "Just to be clear, this was very much an attack." 

r cannot be clearer about this: the threat of being attacked by a colleague, verbally or otherwise,· 
makes me feel unsafe. I feel strongly that a threatening work environment should not be 
tolerated under any circumstances. That Clu'is' behavior had been previously reported but never 
seriously addressed by university administration enhanced my feelings of insecurity and was 
among my chief considerations when seeking employment elsewhere. 

I believe that supporting faculty and staff against bullies is an essential part of strong leadership. 
It is my hope that the UWW administration will support the efforts of Mark McPhail and Sue 
Messer who are attempting in eanlest to check the inappropriate, divisive, and threatening 
behavior of a colleague who has been allowed to express himself in this manner for too long. I 
also hope that the UniversilY will address the situation institutionally, allowing those individuals 
affected by Chris' behavior to be personally involved in deciding the best restitution, as a way to 
demonstrate the University's commitment to a zero tolerance policy in regards to abusive 
behavior in the work place. 

Sincerely, 

Cl~~j:~ 
Jennifer Liston 

Cc: Sue Messer, Chair, Department of Art + Design 
Dan McGuire, Chair, Executive Personnel Committee, Department of Art + Design 



Reichert, Rebecca L 

From: Goza, Franklin W 
Sent: 
To: 

Tuesday, December 23, 2014 9:18 AM 
Reichert, Rebecca L 

Subject: Appendix 2 
Attachments: 20141223090131197.pdf 

Dear Rebecca, 

Good morning to you! Rebecca, I realized that I did not include Appendix 2 with the envelope that I gave you yesterday. 
It was actually part of one of the complaints that the Chancellor gave to me, but still I thought that for completeness it 
might be best to include it with my report. Could I ask you to please print and insert this for me? 

Thank you and happy holidays! 
Frank 

Franklin Goza, PhD 
Associate Dean & Professor of Sociology 

College of Letters and Sciences 
Laurentide Hall, Room 4101 
University of Wisconsin-Whitewater 
Whitewater, WI 53190-1790 

Ph. 262.472.1712 
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Evaluating the Art History Major 
",.r , 

! i [':,'1 .," ; ,;:'. 

I a'm going to assume that you have all looked over the proposal to delete the art historY ;;;~i6~ i~O;.n ~ur" 
programs. It is the product of many semesters of co'nsideration ol),my'part, during I!Jhich tim~ decisions 

made regarding the program have now made it inevitable. This decision was based on three important 

factors: First:.what are the elements that define a viable and successful programt Second: What is the 

hist<;>ry and curr~nt st.te of our own progra~ and is there any reasonable expectation that we can reach 

th~'evel defined in the first factor? And third: Has there been any de~onstrated willingn.ess On the part 

of the·art history faculty or administration to do what is necessary to sustain the program? 

What follows includes my assessment of these factors, based on the NASAD criteria, expectations for 

entry into graduate programs, and internal factors'such as numbers of majors, and more importantly, 

numbers of graduates and time to degree. If we are going to offer degree programs in this department, 

it Is all of our responsibility to insure that they serVe students not just adequately and barely, but 

effectively and reliably. If, after you hearthis, and the response to it from other faculty members, you 

firmly believe that there is a reasonable expectation that We can meet stan'd'ard's for a viable and 

successful program, you should vote against my pro·posal. If you believe there is not a niasonable 

expectation that this can happen, you should I(ote for my proposal to eliminate theprogram. 

Concerns Centered on Accreditation and Other Standarels 

A part of this question involves established standards for s~ch programs, This is the specific language 

included in the NASAD 2013-:2.014 handbook (and included in part in my proposal): 

G. Major In Art History 
1. A liberal arts major in art hlst.orv requires a thorough grounding in the liberal arts, With a concentration 

. of coursework in art and art history normally equaling 30-45% of the total credits required for graduation, 
'and the remainder in g~neralliberal arts studies. 
2. Upon completion of the major, graduates must have attained. the following: 

a. A general knowledge of the monuments and principal artist' of all·maJor art periods 01 the 
past, Including a Ilroad understanding of the art of the twentieth century and acquaintanc,e with 
the art history of non-Western cultures. This knowledge should be augmented by study in 
greater depth and precision of several cultures and per~ods In the history of art and 
qmcentration In at least one area to the advanced seminar level. Study at the advanced level 
should Include theory, analysls;and criticism, 
b. A general knowledge of world' history. ; .. 
c. Knowledge of the tools and techniques of-scholarship. Actlv.e r.e.s.ear:ch and the w~itlng of 
analytical and critical essays should continue throughout the program. 
d. Functional knowledge ofthe creative process. Normally, this 1$ accomplished through one of 
more foundation or other studio courses; however} there are many methods of ensuring this 
competence. 

3. The student should achieve adequate mastery of at least one foreign language to support ~esearch 

through the reading of primary source materials. 

'1. Acquaintanc~ with the Art History of Non-Western Cultures 
., 

History: In Summ8'r 2003 I'offered a Special Topics course called "Art:· Asia Africa·Americas'!. This 

semester another Special Topics course .called "Nonwestern Art History" was offered. There have been 



no others. The hiring of Jennie Liston included discussion of the possibility of developing a Pre-' 

Co.Jumbian Art c,ourse, but that never materialized. 

Outlook: We do not currently have any permanent courses on the,bo~ks that treat the art history of 

non-Western cultures. Such courses have only been offered as Special Topics courses, and can only be 

staffed at present by adjunct faculty hired specifically for the purpose. There is no guarantee that 

funding will be available to make this a regular occurrence, such as would be necessary to meet 
, . 

expectations of accreditation. Current tenured faculty members have not expressed anyi,nterest In 

offering future non-Western subjects themselves: It is possible that the position currently open might be 

filled by someone who is capable of offering such courses regularly, though there is no guarantee that 

the department wi!1 even recover this position for a search, and there Is no guarantee that its position 

description will include or be focused on n~n-Westerri subject matter. The Department's studlo'faculty 

members have expressed as much interest in craft history and graphic design history as in non-western 

art history. Directing a hire at a requirement which serves only a handful of students does not seem to 

me an entirely judicious use of our scarce resources. 

2. Concentration in at least one area to the advanced seminar level 

HI~tory: Some years ago, a change was made to the art history major which deleted the requirement for 

ARTHIST 421: Art History Research. This was a capstone course serving only art history majors, but low 

numbers of graduating majors (average 1.25 per year) made offering the course as part pf load 

impossible. It was therefore offered as "Independent Study", which placed undue burden on faculty, and 

could nqt provide the "seminar" experience integral tothat course. In Fan 2013, I offered the first 

Undergraduate Seminar course. When I made this proposal, I indicated an interest in making such, 

seminar courses a regular offering and a requirement of all art history majors in order to provide 

stud':;nts with advanced-level "theory, analysis, and criticism", as well as art historical methodologies. It 

would also expand' the existing range of courses available to the students. While two of the art 

historians determined this to be a logicaf,course of action, and expressed interest in offering such 

courses, the third did not, and as such it has not been included as a requirement of the major. 

Outlook: I no longer have the ability to develop another offering the Undergraduate Seminar, and the 

other art histo'rlans have shown no interesUn pursuing it. There is no expectation that our program will 

meet this requirement of accreditation. The absence of such a research-intensive offering compromises 

the requirement that students acquire "knowledge of the tools and techniques ~f scholarship". For 

, compa'rlson, the far more successful history major Includes a two-semester capstone involving primary 

research. 

3. A general knowledge of world history 

History: There has never been a requirement that art history majors take history courses other than the 

basic GENED 120 or 140 course option, and even there, we ha~e made no recommendati~ns that 

students should take the "Global Perspectives" course rather than the'US-based "Historical 

Perspectives". And while history majors frequently take art history courses as electives in their major, 

a'rt hi'story majors are not required to ta.ke any history courses beyondthe GENED requirement. 



Outlook: This' is a change that could be made; adding an elective history course. And just as we do in the . . . . - . . . 

SSE-Art Education degree, a strong recommendation could be made that students choose GENED 140 

over 120. 

4. Functional knowledge of the creative process 

History: The Art History major has never required completion of a studio art course. Again, art history Is 

requir~d for studio artists, but studio art is not a requirement for art historians. 

c)utlook: While the NASAD language suggests there are "m~ny methods" to address this, the most· 

obvious and logical in a Department of Art and Design is practical experience. A change would need to 

be made to the major to include a studio art requirement. 

S. Mastery of a foreign language 

History: Some years ago the foreign language requirement for the art history major was loosened to 

allow students to take three semesters of one language and one of another:This was done because· 

students could not effectively move through both the schedule-intensive language 'courses and the art 

history offerings at the. same time, as they frequently conflicted. M~ny graduate prOgrams require full 

four-semester preparation, as most language programs are constructed around a four-semester plan of 

Initial grammar and vocabulary. This initial development constitutes "mastery" sufficient to support 

research through primary and secondary source materials. 

A significant stumbling block for practical satisfaction of the language requirement is the scheduling of 

art history courses in conflict with language courses. The four-semester language requirement cuts a 

huge swath through a student's schedule over a long period, and because of scheduling conflicts, limits 

the options available to students; and slows time-to-degree . 

. Outlook: Unless the department is willing to change the language requirement back to four semesters, 

and is willing to do th~ requisite exploration to minimize time conflicts, and the art history faculty 

members are willing to adjust their schedules accordingly, there will always be an issue. Course 

scheduling within the department, and particularly in art history, is further constrained by classroom 

usage, and by the demands of WOTA instructiori on the art history faculty. Time slots left forthe upper

level art history courses are not nearly as flexible as they would need to be to avoid conflicts . 

. Local Conslder~tions 

Besides the general concerns outlined In the accreditation guidelines, there are other concerns that are 

more specifically related to how we implement the day-to-day operations of the major locally. This 

includes such issues as course scheduling and time to degree, facuity willingness to take the necessary 

steps to insure the success of the program, and student perceptions of programmatic needs. 

Much' of the reason for finally considering the elimination of this major is the cumulative effect of 

soli~iting student feedback ~bout the program. Universally, students h'ave lamented a lack of course 

options while scheduling, and have noted the. problems with time conflicts with language courses. They I 
t • 
r 



.'.J' 

have noted also a lack of non-Western offerings, and those who were considering further graduate work 

in art,history had concerns about the deficiencies they saw when comparing the 'requi;em~nts of our 

program with the entrance requirements for graduate programs. They,also saw their peers in the history 

department engaged in a far more rigorous and rewarding program that included opportunities for 

seminars and directed research projects. , 

The,se concerns have been conveyed by me to the other art historians, to the Chair, andto the Dean. 

They have been ignored. I have encouraged the administ~ators to sit d~wn with the art hi,story,majors as, 

a group and listen totheir concerns. To my knowledge, this has not happened. The students have not 

themselves initiated these conversations because they entrusted their concerns to me, they know I have 

passed them on, and they know nothing has been done. They have told me that if I cannot get the ear of 

my own colleagues, how can they expect to? 

6. Diversity of Offerings and Course Rotations 

History: The Art History major requires nine elective courses to be taken ai:)pve the required surveys: 

Until recently, because we have had three permanent art historians, rotations were therefore expected 

to" include at least three different offerings by each instructor, and ideally four, so that it would be 

assured that therewould be sufficient course options for students each semester. Instructional 

schedules were assigned accordingly, Starting in Fall 2010, that expected rotation was abandoned, and 

for the next seven semesters, as you can see In the chart in the proposal, the same two courses 

(ARTHIST 318 and 319) have alternated over and over again. Myprotestations regarding how this 

ilffecteq,the available of course options for students have been ignored and the practice has co'ntinued 

to this day without explanation. Appeals to the Dean have gone unanswered, literally. Appeals to my 

colleagues have been characterized as ((un~upported accusations", 

We have heard reported to us that NASAD has recommended that we develop formal course rotations 

for art history and makethem a~ailable to students. For the last three years such requests'have been 
.' . . 

made of my colleagues by me, and while one responded, there has not been any response from the 

other. An appeal to the Chair resulted in a similar request from that office, and yet it rem~ins unfulfilled. 

There are only eleven different art history elective courses currently 'on the books, though ARTHIST 420 

-Art Theory is so similar to 318 and 319 as to not constitute a viable option for students who have 

already taken one or both of those courses. ARTHIST 420 is intended to serVe a different audience, and 

, should not be viewed 'as a ,legitimate option for majors. 'For that reason;theinstructor has actively (and 

legitimately) dissuaded art history majors who have taken the other courses from taking it, This is also 

somewhat true of ARTHIST 320 - Graphic Design History. It Was originally a requirement for the old 

Multimedia Design major, and in fact one of the art history positions owes its existence to that course. 

This leaves nine practical options for the students - exactly as many ~s they are requ'lrea to take. 

With so few permanent courses, the program historically has relied on routine offerings ~f Special 

Topics and Travel Study courses to increase the diVersity of options available to students. Since 2001 

when I arrived, twelve afthese courses have been offered: four special topics courses, seven travel 

study offerings, and one undergraduate seminar. Except for one additional travel study offered by a 
. '. , . 



, faculty memb'er who is no longer here, and tne Non-Western course offered this semester by an adjunct 

instructor, all of the remaining ones have offered by me. 

As students approach graduation, they are increasingly cognizant qfth~ fact ihat they may have no 

course options in one or more of their remaining semesters - they've already taken those being offered. 

So, they come to us asking for Independent Study, 'and more often than not they have been turned 

away, independent St.udy should be for legitimate projects, initiated by the students, nota solution to 

poor planning on our part - the students can"t be blamed because they had.no way of knpwing which 

courses would be offered when. For one student this has been the case each of the last two semesters, 

and in the upcoming Fall. That student has COme to me requesting Independent Study, and due to my 

current circumstan,ces, I cannot commit to it. 

Outlook: Clearly, besides myself, none of the art historY faculty members have shown an interest in 

developing new courses or in projecting course offerings into the near future. Both are absolutely vital 

to the maintenance of the program. Because of my own current circumstances, I am no longer in a 

position to continue to develop new courses, and history has demonstrated that the void created by this 

will not be filled. Academic staff hires cannot be expected to develop new courses to teach, and as 

always, there is no guarantee that funds will be available to even make such hires. 

7. Facilities 

History: For many years both CA 30 and CA 2 served the art history area, When the enrollment numbers 

for the surveys were lowered, and the need for additional sections of WOTA created additional 

pressures, art history surveys were moved from CA 30;a room with tiered seating, to CA 2, a low, flat 

space. This space has proven difficult because the vast majority of the students have "obstructed view" 

seating. Recent changes to the technology of the room have done nothing to remedy this, and the 

sWitch from the old 4:3 projection format to the new 16:9 widescreen format, Without increasing the 

, width of the screen, hasresulted in a 25% reduction in projection'size. (Just imagine watching a 

letterbox movie on y~ur old non-flat-pa~el TV - just dead space above and bel~w the Image). 

The recent renovation of CA 30, initiated, to bring the MUSic Department into conformity with their own 

accreditation requirements, resulted in that room being now unsuitable for art history instruction. 

Outlook: The space limitations and sightline problems in CA 2 cannot be c.orrected through remodeling, 

and a different space must be sought to imprOve teaching conditions, probablY'elsewhere on campus. 

'This is something that must be pursued whether there is an art history major or not, as even If the major 

is eliminated, all of the courses will still be taught, and the enrollments will be virtually the same. 

8. Enrollments, Graduation, and TIme to Degree 

History: in January, for the "program Array Discussion", you were provided with enrollment information 

for all ofthe majors. This is in factthe least useful measure of the SUccess of a program. Far more telling 

are the graduation rates anil time~to-degree statistics: it doesn't m~atter how many majors you have if 

you can't graduate them, and do so in a timely manner. 'Even so, the chart proVided 'in the proposal 
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shows that enrollments have not significantly· changed since I arrived·13 years ago. Neither has the . . . 

graduation rate. Because the pool of recentgraduates is so statistically small (12 students since 2007), 

there's no way to get a clear handle on time to degree, but the average credits to degree for those 

twelve students was 144.8-that's almost 25 credits more than istechnlcally required forthe degree. 

Only three of the students graduated with fewer than 130 credits. 

Ol!tloo~: Given the lack of course options, and the lack of staffing, there is no reason to expect that this 

will change. 

Consequences 

What happens if we vote to eliminate the p.rogram? What are the possible consequences? The major 

serves less than a dozen stUdents at present,and those students must be allowed to complete their 

program. After that, the program would only serve minors, studio art students, history students, ·and 

other GA credit seekers, ih other words, 98% of our current course enrollment. There would be no art 

history major to de dare, and people who might have declared the major in .. the futurewill.be directed to 

the minor. In short, nothing would happen, except that there would be much greater flexibility in 

screduling courses because no student would need more than four of them. And more importantly, 

students wouldn't find themselves In a dead-end program that they can't finish and thus cannot 

adequately serve their needs. 

Arguments may be made that not having a major will affect recruitment of faculty. Hunqreds of 

institutions across the nation have only minors, including every other comprehensive school in this state 

that offers art history courses. Is it really believed that,given the "adjunct crisis" that exists across the 

country, a tenure-track position in a school that does not have a major will somehow look less 

attractive?' 

You may hear that voting to elim1nate this major constitutes a "failure" because we would be "losing" a 

program, and is therefore, somehow, "bad". This program isn't being takeneaway, you are being asked 

to vote whether to retain it. Elimination by vote of a program which does not and cannot properly serve 

students. reilds more like the conscientious act of a self-reflective department, not a "failure, not a 

"IOS5 I1
, not "bad", 

You may hear "Let's wait to see what NASAD $ays". The NASAD visitors are not inclined, nor are they 

likely to recommend elimination of programs:Thelr job is to try to find a path to Improvement of viable 

. programs that are faltering, and that assumes that those who are part of those programs are willing to 

do what it might take to make that happen, including the faculty and the administration. In· my 

estimation, based on the history demonstrated in this document, neither has shown any hint of the 

reqUisite ability or interest to make that happen. Is it really in oUr interest to jeopardize full 

accreditation by trying to retain a program which has not, does not, and will not meet accreditation 

st~ndards? Would we rather be forced to eliminate it some short distan~e in the future by some outside 

agency, or voluntarily eliminate it based. on our own Internal assessment and volition? 
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You may hear that we shouldn't give up programs until we're asked to, as if they are bargaining chips. 

Meanwhile, what about the students? 

What you won't hear, and what I have not ever heard from my col!eal\ues orthe administration, is any 

argument that retaining this program is in any way in the interest of its students. Are they not who these 

programs are for? 


