
TO:                        Dr. Chris Henige and Dr. Richard Telfer, Chancellor 

FROM:                  Dr. Penny Portman, Chair of Hearing Panel 

RE:                         Report and Recommendation of UW Ch.6 and UWW Ch. 6 Disciplinary Hearing     
                               Regarding Dr. Christopher Henige 

DATE:                    May 6, 2015 

 

On behalf of the Hearing Panel, please accept this written report of the Hearing Panel’s findings and 

recommendations in response to the appeal of the charge issued December 29, 2014 by you as 

Chancellor seeking disciplinary action against tenured faculty member, Dr. Christopher Henige, for 

alleged misconduct. 

Background: 

Dr. Christopher Henige is a tenured faculty member in the Department of Art and Design, of the College 

of Arts and Communication.  On September 5, 2014, Dr. Mark McPhail , Dean of the College of Arts and 

Communication, filed a complaint against Dr. Henige with the Chancellor’s Office in response to alleged 

misconduct of the following: 

     a.  Failure to perform obligations to the University; and 
     b.  Alleged act or event or pattern of conduct.  

On September 15, 2014, Dr. Susan Messer, a faculty member in the Department of Art and Design, filed 

a complaint against Dr. Henige with the Chancellor’s Office in response to alleged misconduct of the 

following:  

     a.  Sustained pattern of harassment,  
     b.  Repeated acts of intimidation, and  
     c.  Creation of hostile work environment.    

In accordance with UWW Ch. 6 Rules Governing Complaints Against and Grievances of Faculty Members 

and UWS Ch. 6 of the Wisconsin Administrative Code, upon receiving the complaint, Chancellor Telfer 

notified Dr. Henige on October 21, 2014 that the complaints had been filed against him and that Dr. 

Frank Goza would be assigned to investigate the allegations contained in the complaints.  Upon 

completion of the investigation, Dr. Goza submitted his written findings to the Chancellor on December 

22, 2014.  Upon reviewing the Investigative findings, Chancellor Telfer filed a Statement of Charge 

against Dr. Henige dated December 29, 2014.  The Statement of Charge included four main allegations: 

     1.  Not fulfilled your professional obligations,  
     2.  Have continued a pattern of harassment,  
     3.  Have engaged in repeated acts of intimidation, and 
     4.  Have contributed to the development of a hostile environment in the Art and Design Department      
            and three penalties and/or remedies. 

Upon receipt of the Statement of Charge, Dr. Henige filed a statement to the Chancellor denying thei 

charge.  The Chancellor asked the Faculty Senate Chair to form a Hearing Panel.  In response, the UWW 



Faculty Senate Chair assigned eligible members to serve on the Hearing Panel.  The Hearing Panel 

appointed Dr. Penny Portman to serve as the Chair of the Hearing Panel. 

Pre-Hearing: 

     On March 16, 2015, a pre-hearing was conducted to discuss the schedule for documentation 

submission, witness lists and hearing procedures.  The parties present were:  Chair of the Hearing Panel, 

Dr. Penny Portman; Dr. Mark McPhail and Ms. Judy Trampf on behalf of Chancellor’s Office, and Dr. 

Chris Henige.  Paige Reed, System Legal Counsel was also present to assist the hearing panel in regard to 

procedural matters only.  During the pre-hearing, the Chair of the Hearing Panel and the parties agreed 

to the following: a) each party would have upwards to ten minutes for opening presentations, b) each 

party would have upward to ninety minutes for witnesses and cross of the witnesses, c) any remaining 

time could be used in rebuttal, and d) each party would have upwards to ten minutes for closing 

presentations.  It was decided the Chancellor’s party would be the first to give the opening presentation, 

witnesses, rebuttal if time allowed, and closing presentation.  Timeline for the submission of all 

documents and witness list was established as ten days prior to the hearing.   A hearing was 

subsequently scheduled for April 17 and April 24, 2015 and the date for the documents/witness 

submissions as April 7, 2015.  All parties agreed to this schedule for the hearing.  No objections were 

noted. 

Hearing:  

     On Friday, April 17, 2015 and Friday, April 24, 2015, a hearing was conducted in accordance with 

UWW Ch. 6.  The hearing was scheduled for two days due to scheduling conflicts with the witnesses.  

The following committee members were present during the hearing: Dr. Penny Portman, Dr. William 

Skelly, Dr. Robert Horton, and Dr. Anne Stinson.  Dr. Mark McPhail and Ms. Judy Trampf (Human 

Resources Director) served as the representatives for the Chancellor. Dr. Henige represented himself.  

Paige Reed was present on April 17, 2015 to assist the committee on procedural matters only.  The 

hearing was conducted in closed session due to the fact that the charges involved personnel matters. 

     The hearing was conducted in accordance with UWW Ch. 6 and s.19.85 (1), (a) & (b) WI Stats.  The 

scope of the charge at the hearing was limited to the following issues:  Whether there was sufficient 

evidence to show a preponderance of the evidence that Dr. Henige had engaged in the following: 

1. Failure to fulfill his professional obligations; 
2. Continued a pattern of harassment; 

3. Engaged in repeated acts of intimidation; and 

4. Contributed to the development of a hostile environment in the Art and Design Department. 

     In accordance with UWW VI A.1.c., the Chancellor had the burden of proof to show by a 

preponderance of evidence that there was sufficient evidence supporting the allegations against Dr. 

Henige to warrant disciplinary action. 

     The parties submitted evidentiary documentation to the Hearing Panel in accordance with the time 

schedules set during the pre-hearing meeting.  The Chancellor’s office submitted 90 exhibits in support 

of its case.  Dr. Henige submitted 27 pages of exhibits in support of his case. 



     The following witnesses testified on behalf of the Chancellor: Dr. Richard Telfer, Mr. Denis Dale, Dr. 

Susan Messer, Dr. Mark McPhail and Dr. Frank Goza.  Dr. Henige had an opportunity to cross-examine 

each of the Chancellor’s witnesses.  Dr. Henige presented his case to the Hearing Panel and was cross-

examined by the Chancellor’s representative, Dr. Mark McPhail.  All parties presented their cases within 

the time frames agreed at the pre-hearing. 

     At the conclusion of the hearing, the Hearing Panel met in private to deliberate.  Upon a full 

consideration of all evidence submitted by both parties in light of the charge against Dr. Henige, the 

Hearing Panel unanimously determined that the Chancellor had met the burden of proof by a 

preponderance of the evidence to show that Dr. Henige engaged in the conduct as alleged. 

Finding of Facts: 

     The following factual findings were made in light of the evidence presented by the parties, both 

through testimony and documentation: 

1. Failure to fulfill professional obligations:   According to the following exhibits and testimony from 
Mr. Denis Dale, Dr. Susan Messer and Dr. Mark McPhail, in addition to admissions from Dr. Henige, 
there is sufficient evidence to show that Dr. Henige failed or refused to engage in certain 
professional obligations, such as refusing to participate in department meetings, requesting to be 
relieved from all service responsibilities, refusing to serve on committees, failure to maintain a 
professional level of respect and collegiality with other faculty members which led to other faculty 
declining to work with Dr. Henige, causing other faculty to feel unsafe in the workplace due to a 
divisive attitude toward  his colleagues.  Some examples of this behavior were provided in the 
following evidence. 

 

• September 2, 2014 email from Deborah Wilk to Renee Melton referencing email from Dr. 

Henige claims in fall 2013 of recusing self from all things Art History (U-078) 

 

• January 23, 2014 email letter from Dr. Henige to Dr. Beverly Kopper asking to be relieved “of 

all service responsibilities for the duration of his project and reassign my job requirements 

to include a larger share of research in their place”. (U-012) 

 

• August 28, 2014 email from Dr. Renee Melton to Executive Personnel Committee, Max 

White and Susan Messer stating Dr. Henige had asked for release from service 

responsibilities, and email from Dr. Henige to Interim Chancellor Kopper January 23, 2014,  

(U-082) 

 

• February 21, 2014 email from Dr. Henige to Chancellor Telfer “I have served on the College 

International Committee since being assigned to it and have been an active participant ……. 

      The statement cited in the complaint references the fact that my experiences with the  

      Center for Global Education and Harlan Smith served to substantially and permanently  

      alienate me from participating in travel study programs, and as such ‘it is not in the interest  

       of the Department or College for me to serve on the International Committee.  I do not in  

       fact have any plans to be involved in any future international activities relative to the  

       department and as such I am simply a poor candidate to serve as the department’s  

       representative.” (U-017) 



• October 29, 2014 Investigation interview from Dr. Susan Messer to Dr. Frank Goza found in 
his investigation report in paragraph 2 on page 4. “Consequently, his departmental service is 
awful as people refuse to work with him due to his lack of collegiality.” (U-034) 

 

• September 15, 2014 letter from Dr. Susan Messer to Chancellor Telfer …….”I am filing a 

complaint against associate professor Chris Henige for adversely affecting the performance 

of my duties as an agent of the university through…..” (U-030) 

 

• March 31, 2013 letter from Jennifer Liston to To Whom It May Concern…Chris’ 

behavior…..enhanced my feelings of insecurity and was among the chief considerations 

when seeking employment elsewhere”. (U-034, Appendix 3, p. 10) 

 

• September 15, 2014 letter from Dr. Susan Messer to Chancellor Telfer “The unrelenting 

cycle of Henige’s unprofessional behavior has been sufficiently severe as to disrupt normal 

department operations and distract attention from time-sensitive campus responsibilities. 

(U-031) 

 

• May 22, 2014 email from Dr. Henige to Dr. Mark McPhail ……..”you would make the 

recommendation to the Chair to allow me excuse myself from departmental meetings until 

such time….” (U-050) 

 

2. Continued pattern of harassment:  According to the following exhibits and testimony from Dr. Susan 

Messer, Dr. Telfer, and Dr. Mark McPhail in addition to admissions from Dr. Henige, there is 

sufficient evidence to show that Dr. Henige has engaged in an ongoing pattern of harassment, both 

in written form and in person, towards members of the department, faculty and administrators.  

Some examples of this behavior were provided in the following evidence: 

 

• May 19, 2014 email from Dr. Henige to Dr. Messer  after  department meeting “I have 

decisions to make about how to proceed with the complaint, my role in participating in 

change, and indeed my future presence at the institution at all……..”I commit now, in writing 

that anything you say to me with be “off the record” and not subject to any future action on 

my part”……..”I have a deadline coming up, and need to do this before Friday if you agree.”   

(U-036) 

 

• May 20, 2014 email from Denis Dale to Dr. McPhail “Henige again peppered an otherwise 

simple discussion of a proposals merits into an uncomfortable personal display of contempt, 

complaining specifically about many of his colleagues publically, referring again to inaction 

on his earlier emails, when give the floor on his proposal.”…….”To top it off he even 

acknowledged that this was intentional and that he had planned just to present a proposal 

he knew had no merit just to do so as an attempt to again get his complains into the open” 

(U-039) 

 



• May 19, 2014 email from Michael Flanagan to Deborah Wilk …….”While it is not uncommon 

for individuals to disagree on matters in a faculty meeting, this discussion took the tone of a 

personal attack.” (U-041) 

•  October 5, 2014 email from Chris Henige to Renee Melton-“I understand that because Dr. 
Wilk’s misperceptions have been allowed to persist, she consequently believes and will 
continue to believe that the criticisms that have been leveled against her have been 
unprovoked ‘attacks;” “I understand that because the root causes have not been addressed 
in any meaningful way, the faculty at large continue to believe my claims have no merit, that 
I am a liar and a bully;”. (U-080; 6th and 12th paragraph) 

 

• April 17, 2015 Testimony from Dr. Telfer in regard to his firsthand knowledge of 
conversations between himself and Dr. Henige relating to Dr. Henige’s continued pattern of 
behavior toward departmental members and his willingness to improve.  Dr. Henige did not 
dispute the testimony provided by Dr. Telfer. 

 

3. Repeated acts of intimidation:  According to the following exhibits and testimony from Mr. Denis 

Dale, Dr. Susan Messer, Dr. Telfer, and Dr. Mark McPhail, in addition to admissions from Dr. Henige, 

there is sufficient evidence to show that Dr. Henige engaged in ongoing and repeated acts of 

intimidation, both in written form and in person, towards members of his department.  Some 

examples of this behavior were provided in the following evidence: 

 

• August 28, 2014 email from Renee Melton to Susan Messer and Max White reporting a 

conversation after a department meeting with Dr. Henige, “…….I informed Chris that I would 

not support either approach and explained my position.  Chris proceeded tell me that ‘he 

didn’t recall having approved the minutes and that I would care about this soon.  Sadly he 

did not appear to be joking.  Things escalated at that point and I perceived the nature of his 

body language to be aggressive, and the unfolding of events to be somewhat unstable”.  

Conversation with Dr. Frank Goza with Renee Melton, “She also alleges that after the 

meeting Dr. Henige put his face in front of hers and yelled at her loudly and told her she 

would regret having defended Dr. Messer.” (U-078) (U-034) 

 

• August 29, 2014 email from Dr. Henige to Susan Messer cited in September 15, 2014 email 

to Chancellor Telfer “I received an email from Associate Professor Henige that contained an 

ultimatum stating that if I did not supply him with information related to the history of the 

review of a curricular proposal by the end of the day, he would file a complaint against me.  

This continues the history of provocative emails……. ”.  (U-031) 

 

• September 2, 2014 email from Deborah Wilk to Renee Messer –Henige’s behavior is keeping 

me from doing my job.  I can’t attend to or advance the Art history program without fear of 

being attacked by Henige, as happened last year with I proposed upgrades to the Art History 

classroom CA2. Henige began by saying he was not going to participate because he’d 

recused himself from Art History, and then became increasingly hostile and confrontational 

about the upgrades I proposed.” (U-078) 

 



• August 28, 2014 email from Renee Melton to Susan Messer- “At today’s department 

meeting Chris Henige stuck around to make a case for lack of service obligations and overall 

department responsibilities. ……..Things escalated at that point and I perceived the nature of 

his body language to be aggressive and the unfolding events to be unstable.  If an oversight 

of Robert’s rules in a sleep-deprived state is my biggest mistake as chair, I’ll be doing pretty 

well.  The provocative nature of the statement lead me to document it in this manner.” 

(U-082, U-034) 

• September 15, 2014 email from Susan Messer to Chancellor Telfer “Over the past 120 days, 
Dr. Henige has engaged in both aggressive verbal and physical posturing and communicated                

                      ultimatums and veiled threats through email and in person to me and Department Chari   
                      Renee Melton, another female colleague.  This is not an isolated event.  Instead it  
                      represents a continuation of conduct that Henige has been asked to stop repeatedly by  
                      members of the department and the campus administration.” (U-031) 
 

• April 17, 2015 Testimony from Dr. Telfer in regard to his firsthand knowledge of 
conversations between himself and Dr. Henige’s continued pattern of behavior toward 
departmental members and his willingness to improve.  Dr. Henige did not dispute the 
testimony provided by Dr. Telfer. 

 

4. Contributed to development of a hostile environment in the Art and Design Department :  
According to the following exhibits and testimony from Mr. Denis Dale, Dr. Susan Messer, and Dr. 
Mark McPhail, in addition to admissions from Dr. Henige, there is sufficient evidence to show that 
Dr. Henige engaged in an ongoing development of a hostile environment, both in written form and 
in person, within his department.  Some examples of this behavior were provided in the following 
evidence: 
 

• May 20, 2014 email from Dr. Henige to Susan Messer ”You have instead determined to keep                 
                      your reasoning secret from me, which has only exacerbated the situation and has  
                      contributed to a ‘hostile work environment’ for me.  My increasing frustration has in turn                            
                      contributed to a hostile  environment for the entire department.” (U-049) 
 

•  September 16, 2010 email from Chris Henige to Mark McPhail –“Perception has been 
allowed to overshadow reality.  Frankly I am not a diplomat which was my undoing as Chair.  
I simply tell it like I see it and will continue to do so.” (U-056) 

                 

• October 5, 2014 email from Chris Henige to Renee Melton “I understand that I am not  
                      innocent in this, and that the manner of my communications in this matter has been  
                      unacceptable, and I have accepted the disciplinary action associated with it.” (U-080) 
 

•  May 23, 2014 email form Chris Henige to Susan Messer-“I am interested in putting an end 
to the nonsense, which includes all of the inappropriate behavior I have exhibited over the 
past two years”……”I am interested in creating within my own person a sense of positivity 
and  goodwill rather than the one of overwhelming frustration and pessimism that has 
engendered  such inappropriate behavior on my part.” (U-052) 

 



• May 19, 2014 email from Teresa Faris to Mark McPhail-“In the meeting today there was 
another display of one person (Chris Henige) declaring power and domination over others 
particularly Sue and Deborah.  The work of Sue and Deborah was dismissed/ignored and 
replaced with assumptions.” (U-040) 

 

• November 17, 2014 Investigation interview with Dr. Henige and Dr. Frank Goza “I am very 
direct with my emails and I will be harsh if warranted.” (U-034) 

 

• August 29, 2014 email from Dr. Henige to Renee Melton “”I am a very systematic person 
who depends on logic and reason in my decision-making processes, and because of number 
1 above, I draw very quick conclusions about courses of action that are likely to provide the 
best outcomes.  Unfortunately, this process does not take into account feelings and 
emotions and all that comes with them.  I typically expect people to adopt these courses of 
action because they are the most logical, and I have not recognized the emotional 
implications that may accompany them.” (U-079) 

 
In reaching the above findings, the committee relied on firsthand information supported by emails 
submitted for consideration and testimony from witnesses at the hearing.  Any information that was 
provided by Dr. Frank Goza or Dr. Telfer was merely to determine whether there was credible evidence 
to support allegations of continued pattern of behavior and repeated acts. 
 
Determination: 
 
According to the documentation received and the testimony of Dr. Richard Telfer, Mr. Denis Dale, Dr. 
Susan Messer, Dr. Mark McPhail, Dr. Frank Goza, and Dr. Henige, the Hearing Panel finds there is 
sufficient evidence to show by a preponderance of evidence that Dr. Henige engaged in the behavior 
and conduct as alleged. 
 
The Hearing Panel unanimously recommend that the Chancellor find that the allegations against Dr. 
Henige are supported by the evidence presented during the hearing.  The Hearing Panel unanimously 
upholds the charge issued by the Chancellor December 29, 2014 and the proposed penalty(ies) and/or 
remedy(ies).  Dr. Henige may seek a hearing in regard to the penalty in accordance with UWW VI, 4. C. 
 
 

 

                                                           


