
0J WHI'TEWATEsit 
Office ofthe Chancellor 

May 21, 2015 

Chris Henige, Associate Professor 
Art & Design Department 
CA 2064 
UW-Whitewater 

CONFIDENTIAL/Hand-Delivered 

Dear Professor Henige: 

On January 26, 2015, I received a complaint against you from Associate Professor and 
Departmen t Chair Renee Melton. This complaint contained the following allegations: 

1. You engaged in a pattern of conduct, including harassment, aggression, and intimidation, 
that adversely affected the performance of her obligations to the university. 

2. Your conduct is inhibiting progress, obstructing policy enforcement and curricular 
developments, and preventing faculty and staff from working together to achieve common 
goals. 

3. You knowingly pursued a course of conduct tha t resulted in a hostile work environment, and 
impeded Chair Melton's ability to perform obligations to the university. 

4. Your pattern of unprofessional conduct has a common thread of harassment and is in 
violation of University of Wisconsin-Whitewater rules and polici es, and well as Wisconsin 
Statutes and Federal laws. 

On February 20, 2015, I appointed Richard Thai, Employment Relations Specialist with the 
University of Wisconsin System, to conduct an investigation of the complaint. On May 14, 2015, 
I received his report. I have attached a copy of his report. 

I will address each of the allegations separately. I will not repeat all of the information in the 
invest igation report. 

Regarding the allegation that you engaged in a pattern of conduct, including harassment, 
aggression, and intimidation that adversely affected the performance of Chair Melton's 
obligations to the University: Mr. Thai's report concluded that your pattern of conduct 
adversely affected her ability to function as Department Chair. He also concluded that your 
pattern of conduct affected your ability to meet your obligations to the Department and the 
University. 

Regarding the allegation that your conduct inhibited progress, obstructed policy enforcement 
and curricular developments, and prevented faculty and staff from working together to achieve 
common goals: Mr. Thai 's report addressed this allegation in the context of the first allegation. 
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Mr. Thai indicated that "it is clear ." that Henige's repeated criticisms and his need to be right 
on how policy and guidelines should be interpreted prevented Melton from working in a 
collegial matter with him." Mr. Thai also stated that you "knew - or should have known - that 
(your) emails made it difficult for Melton to focus on administrative tasks as chair." 

Regarding the allegations that you knowingly pursued a course of conduct that resulted in a 
hostile work environment. and impeded Chair Melton's ability to perform obligations to the 
University and that your pattern of unprofessional conduct has a common thread of harassment 
and is in violation of University of Wisconsin-Whitewater rules and policies. and well as 
Wisconsin Statutes and Federal laws: Mr. Thai found that you were not violating UWS 18.11(1) 
or Wis. Stat. 947.0125 (3), stating that "".although Henige knew that he was intimidating 
Melton, he believed that he was also taking positions that were in the interest of students and 
faculty." Mr. Thai did not find that the only intent of your emails was to harass. 

Regarding UW-Whitewater rules and policies, there is not "sole intent" language. Related to the 
UW-Whitewater email policyspecificaIlY.Mr. Thai did not make an interpretation. Regarding 
the UW-Whitewater Campus Violence Policy, though, he found that you violated the policy 
because your conduct was uncivil. Regarding gender-based discrimination, Mr. Thai indicated 
that his review did not fully investigate this area. 

Mr. Thai concluded that in part the allegations from Chair Renee Melton were supported by his 
investigation. He found that your pattern of conduct affected Chair Melton's ability to function 
as Art Department Chair, as well as your ability to fulfill your obligations to the Department and 
University. He also found that you violated UW-Whitewater policy when you sent Chair Melton 
emails that you knew would have the effect of intimidating her. 

I agree with the findings from Mr. ThaI. Your actions have prevented Chair Renee Melton from 
fulfilling her obligations to the Department and University, and prevented you from fulfilling 
your obligations to the Department and University. You have engaged in a continuing pattern of 
harassment and intimidation, and contributed to the development of a hostile environment in 
the Art and Design Department. 

I am deeply troubled that this is a pattern that has continued despite a letter of counsel from 
me, multiple letters of reprimand, and even a three-day suspension. While these elements were 
not a part of the investigation by Mr. Thai of Chair Melton's complaint, they are relevant to 
determining an appropriate charge. In addition to the multiple sanctions mentioned above, I 
have already brought charges on two complaints from September 2014, seeking a second, 
longer (one month) suspension. Additionally, in March 2015, I provided a letter of reprimand 
related to your violation of my directive regarding use of email. In light of the continuing 
pattern of conduct, I propose the following penalties and/or remedies, if the charge is admitted 
or upheld: 



1. You will receive a written reprimand. This reprimand will be delivered to you and placed in 
your personnel file. 

2. You will be prohibited from engaging in unmediated correspondence with the chair of your 
department or any ofthe members of the department for the academic year, 2015-2016. 
This includes any electronic communication including email, any social media, and any 
telephonic communication. 

3. You will be suspended without pay for a period of one semester. You will consult with the 
college dean about the specifics of serving this suspension. 

Evidence of further misconduct may result in additional sanctions, up to and including dismissal. 

I have forwarded a copy of the University of Wisconsin-Whitewater (UWW) Chapter VI- Rules 
Governing Complaints and Grievances of Faculty under UWS 6 of the Wisconsin Administrative 
Code. You must submit to me within 14 calendar days of receipt of this charge your response to 
the charge. If you do not provide a response by that date, by default, you will be admitting to 
the charge and I will impose the indicated penalties. 

With this, I trust that you appreciate the seriousness of this matter, and I look forward to your 
continued participation as a member of the campus community in conformance with the 
institution's expectations for civility and professionalism. In this way, I also assume you will 
treat all of your colleagues - especially those who may have been asked to participate in this 
investigation - with courtesy and respect. 

In addition to the report prepared by Mr. ThaI. and the copy of UWW VI, I am enclosing a list of 
persons who may be called to offer testimony in support of this charge. You are cautioned to 
avoid any discussion of these complaints with the complainants or with any of those who might 
be called to offer testimony in support of this charge. I am willing to meet with you to discuss 
this charge. Please contact my office to set up an appointment. 

Sincerely, 

r;hJ), r::r 
Richard J. Telfer 
Chancellor 
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