
UNIVERSITY OF WISCONSIN 

WHITEWATER 
DEFERRED DISCIPLINE AGREEMENT 

This agreement entered into by and between Dr. Richard Telfer, Chancellor of the University of 
Wisconsin-Whitewater (hereinafter the University) and Dr. Chris Henige, Associate Professor of Art and 
Design (hereinafter Dr. Henige), is a deferred discipline agreement as proposed by Dr. Henige and 
agreed to by the Chancellor and by Dr. Mark McPhail, Dean of the College of Arts and Communication 
(hereinafter the College). The agreement is entered in resolution of a comp laint filed by Professor 
Renee Melton, Chair of the Department of Art and Design . 

Upon considering the complaint, the University initiated an investigation which concluded that 
Dr. Henige's conduct affected Chair Melton's ability to function as Art Department Chair, as well as his 
own ability to fulfill his obligations to the Department and University, and that Dr. Henige violated UW
Whitewater policy when he sent Chai r Melton emails that he knew would have the effect of 
intimidating her. As a result of the investigation, the University_proposed the following 
pena Ities/remedies: 

1. A written reprimand delivered to Dr. Henige and placed in his personnel file. 
2. Prohibition from engaging in un mediated correspondence with the chair of the department 

or any of the members of the department, including any electronic communication (e .g. 
emai l, social media), and any telephonic communication. 

3. Suspension without pay for a period of one semester. 

In response to the proposed penalties/remedies, Dr. Henige requested that the time frame for 
the second disciplinary action be specified as two academic years, and that the third disciplinary action 
be suspended until the end of the two-year period, and imposed if the prohibition is violated, but 
dismissed if it is not. In further consultation with the College, Dr. Henige submitted a letter of apology 
to his colleagues, and provided a forma l letter indicating that he will retire on or before December 31, 
2017, which has been accepted by Chancellor Telfer. These documents are incorporated in this 
agreement by reference and are attached as Appendix A and Appendix B. 

Based upon the foregoing, the following is hereby agreed between the University and Dr. Henige. 

1. That the penalties imposed in the complaint filed by Professor Melton would be suspended until 
Dr. Henige's date of retirement. If the proscription against contact is broken by Dr. Henige at any 
time during the two-year period, the penalty of suspension without pay for a period of one 
semester wou ld be imposed . If not, it would be dismissed at the end of the period . 

2. To insure that Dr. Henige is protected from retributory or capricious allegations, the 
determination of what constitutes a violation of this agreement will be so lely at the discretion of 
the College or the University. Either may initiate an investigation of any charges brought against 
Dr. Henige, but are under no obligation to do so. 
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3. Dr. Henige will not participate directly or indirectly in the day to day operations of the 
Department of Art and Design, including governance, personnel decisions, and attendance at 
faculty meeting. His service obligations will be limited to involvement at the college and 
university level, and will be commensurate with those of his colleagues within the department 
as determined by the College. If possible, and if desired by Dr. Henige, the University will 
provide him with an alternative office space to minimize his contact with his colleagues in the 
department. 

4. Continuation of any conduct for which Dr. Henige has been charged and disciplined prior to the 
complaint filed by Professor Melton will also constitute violation of this agreement and may be 
grounds for new complaints and subsequent charges and disciplinary action. 

5. By virtue of the power afforded the Chancellor of the University by statute, this agreement 
takes precedence over all responsibilities invested in the faculty related to personnel complaints 
and grievances, including investigatory requirements and appeals. Should the University or 
College deem that Dr. Henige is in violation of this agreement, he agrees to accept the charge 
and penalties without contestation or appeal. 

6. This agreement is executed between the University of Wisconsin-Whitewater and the terms 
established herein shall extend beyond the tenure of the undersigned University 
representative(s). Nothing in this agreement prevents the University from initiating a new 
investigation, and subsequent charge and discipline in accordance with applicable university 
rules. 

Signed on Behalf of the University of Wisconsin-Whitewater 

Dr. Richard Telfer, 

Chancellor, University of Wisconsin-Whitewater 

Dr. Chris Henige 

Associate Professor, University of Wisconsin-Whitewater 
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June 26, 2015 

 

To: University of Wisconsin-Whitewater Human Resources 

From: Chris Henige 

Re: Retirement Notification 

 

 

To Whom It May Concern: 

It is my intention to retire from the University of Wisconsin-Whitewater at the end of the Fall 2017 term, 

on or about December 31, 2017. 

 

 

Chris Henige 

Department of Art and Design 

 

 

Cc: Renee Melton, Mark McPhail 



~ WHI'TEWATEsR 
Office of the Chancellor 

June 30, 2015 

Chris Henige 
Art & Design Department 
Winther 5055 
UW-Whitewater 

Dear Associate Professor Henige: 

On behalf of the Universi ty of Wisconsin-Whitewater, I accept your retirement letter, effective 

December 31,2017. Thank you. 

Sincerely, 

(caJ)~ 
Richard J Telfer 
Chancellor 
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June 26, 2015 

 

To:  Faculty of the Department of Art and Design 

From:  Associate Professor Chris Henige 

Colleagues; 

Over the past few years it has been apparent that there have been conflicts between myself and several 
of the faculty, and I am writing to apologize to all of you for my role in the creation of those conflicts and 
the impact they have had on the department.  In particular, I would like to formally apologize to the 
previous chair, Professor Sue Messer, and the current chair, Professor Renée Melton, for conduct and 
communications that has, at the expense of collegiality, impugned their characters and reputations.  I 
would also like to apologize formally to Dr. Wilk, as my conduct has resulted in conflicts between us that 
have precluded meaningful discussions about the future of the Art History program.  It is my intention to 
no longer interfere with curricular decision made in the Art History area so that Dr. Wilk will be free to 
determine the future direction of the program as she determines.   

My conduct has also contributed to a situation in which, because of the rules governing personnel 
actions at the University and in the UW System, you have not been informed of the nature of these 
conflicts.  Unfortunately the rules governing open records preclude “authorities” (i.e. the chair or Dean) 
from being able to discuss personnel matters with faculty at large.  This is unfortunate because it , 
contributes to uncertainty among the faculty and staff resulting in a lack of trust, and leads to 
misunderstandings about whether in fact anything is being done at all about the situation. Fortunately, I 
am free to break the silence regarding my own situation, and I am writing this in part to assure you that 
things are being done:  a number of complaints have been filed in response to my conduct, and several 
of these have been found actionable by the chancellor and resulted in investigations and disciplinary 
action.  These actions have been supported by the faculty senate committee elected to address such 
issues, and I have now accepted the discipline and penalties imposed.  I have also sought counseling to 
address my conduct, and continue to do so.   

In response to a complaint now pending, I have asked that any penalties or disciplinary actions imposed 
be suspended until December, 2017, at which point I intend to retire and have submitted a formal letter 
to that effect.  I have proposed to the Dean and to the Chancellor that I be allowed to separate myself 
from the day-to-day operations of the Department, including governance, personnel decisions, and 
attendance at faculty meetings.  I have not asked to be excused from service obligations, but have 



requested that they be reassigned to college and university level service that they be commensurate 
with yours – no more, no less. I will not have contact with any of you in any manner, especially 
electronic communications of any kind, unless expressly asked to do so.  I will also not be involving 
myself from afar through others. I hope that you will agree that this is the most productive course of 
action for moving forward, and ask that you accept and respect any agreement made between myself, 
Dean McPhail, and Chancellor Telfer.   

Finally, I would like to express my regrets to the entire faculty for having contributed to a difficult work 
environment which has affected many of you. You can rest assured that, should the agreement that I 
have proposed be accepted by the dean and the chancellor, you will all be able to return to a greater 
level of comfort and safety in the workplace.  While I cannot undo the damage that has resulted from 
my conduct, I can begin by trying to make amends, and presenting an opportunity to move forward 
more positively and productively.  I hope that you can accept my apology. 

With Regrets, 

 

Dr. Chris Henige 
Associate Professor 
Department of Art and Design 
College of Arts and Communication 
University of Wisconsin-Whitewater 
Whitewater, Wisconsin  53190 
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