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James Hartwick

Secretary of the Faculty
Via Electronic Mail

Dear Prof. Hartwick:

We are representing Chancellor Kopper in the matter and are responding on her behalf to
the matters raised in Dr. Henige's May 16'^ letter to you.

We oppose any request to automatically postpone the Dismissal Hearing until Fall, 2017.
Dr. Henige argues that he is not "on contract" during the summer and thus should not have to
participate in a hearing he has requested concerning his dismissal. In the first instance, faculty
members are not "on contract" in the traditional sense. While it is true that their teaching duties
may be confined to the academic year, absent any other arrangement, faculty members—
particularly tenured faculty members—have continuing appointments and remain on the
University payroll and receive health care benefits over the summer month. Second, nothing in
Chapter UWS 4 provides for a suspension of the proceedings during the summer months.
Instead, the relevant timeline states, "... such a hearing shall be held not later than 20 days after
the request except that this time limit may be enlarged by mutual consent of the parties, or by
order of the hearing committee." Chpt. UWS 4.04, Wis. Admin. Code. According to Chapter
UWS 1, "Day shall mean calendar day," with the only exception being for legal holidays or if the
day falls on a Sunday. Chpt. UWS 1.08, Wis. Admin. Code. Third, contrary to Dr. Henige's
assertion, postponement until the Fall would result in a hardship. The University administration
has been actively engaged in concerns relating to this matter for over two years now. The matters
have had a destructive effect on the Art and Design Department as a whole and its individual
members. This case must be concluded so the Department and its members can move forward,
and the University can fully turn its attention to its other important business. Part of this too, are
the practicalities of teaching and course schedules for the Fall.

That being said, the University recognizes some of the challenges that exist for
proceeding during the summer months, in particular, the availability of the participants,
including the parties, committee members, and witnesses. The University is willing to do its best
to accommodate scheduling challenges while continuing to move the matter forward. In addition,
the University is willing to compensate participants for their time at the hearing.

Finally, recognizing that Dr. Henige may need to contact certain members of the
University community, including faculty members in the Art and Design Department, and due to
the existing restriction on any direct communication between himself and members of the Art
and Design Department, Dr. Henige must submit any written or verbal communications relating
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to this complaint and/or request from University members for information or assistance through
a third party, such as yourself as Chair of the Faculty Senate, to ask those individuals if they
would be willing to contact Dr. Henige voluntarily. It should be clear, however, that employee
communication and/or participation in this case is strictly voluntary; neither party nor the
Committee may compel an individual to participate in the hearing.

We appreciate your consideration of this response, and would be happy to answer any
questions should you have any.

Respectfully submitted.

Anne E. Bilder

Senior System Legal Counsel

Matt Lind

System Legal Counsel
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