
~ WHITEwATESit 
Office of the Chancellor 

November 28, 2017 

Raymond W, Cross 
President 
University of Wisconsin System 
1720 Van I-li se Hall 
1220 Linden Drive 
Madison, WI 53706 

RE: Dismissal of Dr. Christopher Henige 

Dear President Cross: 

This letter represents my request to you, in accordance with Chapter UWS 4,07, Wis, 
Admin, Code, to forward my recommendation for the di smissal of Dr. Chri stopher Henige to the 
Board of Regents, As outlined below, Dr. Henige has engaged in a pattern of misconduct over a 
number of years which constitutes just cause warranting his dismissal from his tenured faculty 
position at UW-Whitewater. 

Dr. Henige is a tenured faculty member in the Department of Art & Design at UW
Whitewater. On February 2 1, 2017, Interim Dean Robert Meltens tiled a Complaint under 
Chapter UWS 4, Wis, Admin, Code, seeking the di smissal of Dr. Henige, The Complaint 
alleged that Dr. Henige had violated my directive to him that any communication he had 
concerning departmental matters was to be mediated through Interim Dean Mertens, and thus 
constituted insubordination, The Complaint further alleged that Dr. Henige's actions in sending 
multiple and lengthy email communications to members of the department were harassing and 
threatening to members of the Department and negatively affected individual members of the 
Depaltment as well as the regular functioning of the DepaItment. 

On March 8, 20 17, I appointed Shannon Bradbury, Employment Relations Coordinator 
for the University of Wisconsin-Milwaukee, to investigate the Complaint. On April 13 , 2017, 
Ms, Bradbury submitted to me her Investigative Report. The primary conclusions of her Report 
were that Dr. Henige vio lated my directive and that he had engaged in a continuing pattern of 
harassment through his email communications that was disruptive and destructive to 
departmental functions, 

Following the receipt of this Report, I offered Dr. Henige the opportunity to discuss the 
matter with me, Dr. Henige sent me an armotated copy of the Report highlighting his concerns, 
In addition, at his request, we met telephonically, Following that event, and after careful 
consideration, J determined that Dr. Henige 's conduct as described in the Report constituted just 
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cause for dismissal and so informed Dr. Henige. Dr. Henige submitted a timely request for a 
hearing and a hearing was held on September 8, 2017. 

The hearing was held in open session at Dr. Henige's request; Dr. Henige also had the 
hearing video-recorded. Dr. Henige provided information to the hearing panel on his own behalf 
and I was represented by attorneys Anne Bilder, Senior System Legal Counsel, and Matt Lind, 
System Legal Counsel. As a result of the information presented at the hearing through the 
testimony of witnesses and documentation, the Hearing Panel issued its recommendations on 
October 27,2017. The recommendations reflected the unanimous agreement of the Hearing 
Panel that there was sufficient evidence to support dismissing Dr. Henige for cause. 

Having received the Hearing Panel's recommendations, and in accordance with Chapter 
UWS 4.07, Wis. Admin. Code, I invited Dr. Henige to meet with me concerning the 
recommendations. Dr. Henige failed to do so in the allowed timeframe. I am now proceeding in 
accordance with that section of the Administrative Code to submit to you my own decision that I 
have accepted the Hearing Panel's recommendation and thus am recommending that the Board 
of Regents dismiss Dr. Henige from his tenured position at UW -Whitewater. 

In its thoughtful and thorough analysis, the Hearing Panel detailed the continuing pattern 
of misconduct in which Dr. Henige has engaged in over the past three years, which has been 
documented and which the University Administration has attempted to address. Beginning in 
2014, former-Chancellor Telfer handled several Complaints brought by the former dean and two 
faculty members in Dr. Henige's Department against Dr. Henige concerning, in particular, Dr. 
Henige's use of email communication to harass and intimidate other faculty members within his 
Depatiment. These Complaints resulted in progressive disciplinary actions against Dr. Henige, 
beginning with a letter of reprimand to, most recently, a one-semester long suspension without 
pay. Two of these complaints resulted in full hearings before faculty hearing panels in which 
both independent panels concluded that Dr. Henige's behavior was datnaging both to certain 
individuals in the Depatiment as well as to the overall functioning of the Department. As the 
most recent Hearing Panel observed in its Recommendations, "This Panel views these findings 
as settled and convincing evidence of a history of (I) behavior adversely affecting Dr. Henige's 
ability to fulfill his duties as a faculty member and (2) Dr. Henige's behavior as creating an 
environment of intimidation and harassment within the Ali and Design Depattment." 

The Hearing Panel's Recommendations detail the continuation of Dr. Henige's conduct 
which led to the initiation of the most recent action. Beginning on January 13,2017, Dr. Henige 
sent a series of email communications to vari6us administrators and members of the Department 
of Art & Design in which Dr. Henige, among other things, leveled personal attacks against 
members ofthe Depattment questioning their veracity and integrity, accused individuals of 
engaging in illegal activities and tln'eatened to report them to law enforcement authorities, 
suggested that the Department should "get rid of' members of the Department, and described 
providing unsolicited accusations of illegal activity to a search committee reviewing a UW
Whitewater staff member seeking career advancement. The Hearing Panel found that Dr. 
Henige displayed the very type of intimidating conduct at issue in this matter during the 
presentation of his case, particularly when he indicated that he would "keep score" and write on 
a white board the initials of every individual he believed has violated a rule. 
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These behaviors, according to the Hearing Panel, were harassing, intimidating, and 
adversely affected the ability of Dr. Henige to perform his duties, as well as detrimentally 
interfering with the functioning of the Department. In fact, as the Hearing Panel noted, Dr. 
Henige admitted at the hearing that his behavior was disruptive. His behavior could not be 
excused or mitigated, in the view of the Hearing Panel, by Dr. Henige's claims that the 
communications were protected by academic freedom or that he was only advocating for student 
interests. 

I strongly agree with the findings and conclusions of the Hearing Panel. For several 
years now, members of the Department of Art & Design have been coping with the disruptive 
effects of Or. Henige's behavior. Some members of the Depmiment have expressed concerns 
about expressing their opinions on matters related to the regular business of the Department out 
of fear of retaliation by Dr. Henige and thus the forward momentum of the Department has 
stalled. Others have taken medical leave. In the past three years, the Depmiment has had as 
many Department Chairs. These are the detrimental effects which stem from the unrelenting 
pattern of misconduct Dr. Henige has engaged in which has creatcd an untenable situation for 
our employees as they seek to serve our students. Dr. Henige himself has been both on an 
unpaid suspension and physically separated from the Department as a way for the administration 
to help manage the situation. 

Dr. Henige's insistence in engaging in such misconduct even after he has been counseled, 
warned, and disciplined, demonstrates his inability or unwillingness to change his behavior to 
conform to those reasonable expectations we have of professionals on our campus. Dr. Henige's 
misconduct has cast a shadow over the Department and institution such that only his complete 
separation from the institution will begin to afford the Department some relief and permit the 
members to regain some of the forward momentum that had begun during Dr. Henige's 
suspension and physical separation and focus on the education of our students. 

Respectfully submitted, 

~~;f!fr 
Chancellor 

Enclosure: Hearing Panel RepOli 

cc: Dr. Christopher Henige 
Dr. Elizabeth Olson; Chair, Faculty Appeals, Grievances, and Disciplinary Hearing 
Committee 
Anne Bilder, Senior System Legal Counsel 
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